Mamepianu I1’amoi Beeykpaincwroi navkoso-npaxmuunoi [nmeprem-konghepenyii
“Obaikogo-ananimuune 3a0e3nevenns IHHo8ayiiinoi mpancgopmayii' exononiku Yxpainu”, Odeca, OHITY, 201 1.
HMHHOBAITMOHHBIM Pa3BUTHUEM IIPCAIIPHUATHUA HA CTaAUU CTPATCIUICCKOI'O KOHTPOJIA ABIIACTCA
BO3MOYXHOCTh OOCCIICUCHUS IIPSIMBIX U 0OPaTHBIX B3aHUMOCBSI3EH MEXIY CTPATEIHUECKUM U
OIEPATUBHBIM YPOBHSIMU YIIpaBJeHUs, GUHAHCOBBIMA M HE(PUHAHCOBBIMU IOKA3aTEISIMHU,
BHYTPCHHMMH Y BHEIIHHUMH (DAKTOpPaAMH JESTEIbHOCTH PEIIIPUATHUS, 2 TAKXKE IPOIILIBIMH,
TEKYIIUMH M OYyIyIIMUMU pe3ysibraramu. i peryyisspHOro MOHHUTOPHHIA IT03TAITHOW
peajin3daniuu CTPAaTCruyd HMHHOBAIIMOHHOI'O Pa3BUTHA IIPOMBIIUJICHHOI'O IIPCAIIPUATHA C
nomoinpto CCII, koropblii oOeclleuuT CBOSBPEMEHHOE BBISIBIICHHE OTKIOHEHHMH M HX
NPUYMHBI, T03BOJUT OIEPATUBHO IIPUHUMATh OOOCHOBAHHBIC YIIPABJICHUYECKUE PELICHUS U
BHOCUTb KOPPEKTHUPYIOIIHE MeEphbl, HEOOXOJIMMO JajbHEHIIee pasBUTHE JIAHHOTO
MCTOANYCCKOI'O MHCTPYMCHTA U aJdallTaliyd €ro K YCJIOBUAM KOHKPECTHOI'O IIPCAIIPUATHA.
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Podiornoe A.J/1., bodeH4yk J1.I".
YnpaBniHHA iHHOBaWiMHUMM npouecamMu Ha NianpuUeEMCTBI

OauuM 3 HaWBaXIMBIIKMX (GakTopiB 3a0e3leUeHHS CTIMKOro (YHKIIOHYBaHHS i
PO3BUTKY 1HHOBAIIHHOTO TIJIPUEMCTBA € YIPABIIHHS IHHOBAIIWHUMHK IIPOIICCAMM.
3a/1a4er0 CUCTEMH YIIPABIIHHS IHHOBAI[IMHUMH IIPOIIECAaMH Ha ITiIIIPUEMCTBI € BUPOOIECHHS
KOMIUICKCY 3aXOJiB Y paMKax IOCIIZOBHUX OpraHi3aiiiHO-eKOHOMIYHMX eTamiB (puc.l)
BUPOOJICHHS KEPYHUYOro BIUIMBY, HEOOXIJTHOTO JUIS JIOCSTHEHHS IIOCTaBJICHUX IIUICH
i ANPUEMCTBA.

TakuM YMHOM, MPONEC YIPABIIHHS IHHOBALlIMHUMU IIPOLECAMHU HA IIIJIPHEMCTBI
PO3WICHOBYEThCSI HA OCHOBHI Ta 3a0e3neuytouu QyHKItii (puc.2).

BignoBigHo 10 PO3MISIHYTOI KOHIEIILIl YIpaBIIHHSA IHHOBAIIMHUMM IIPOLIECAMH
OCHOBHE IIPU3HAYCHHS KOXKHOI 3 PO3TILIHYTHX (DYHKIII HACTYITHE:

—(QyHKIIS TUTAHYBaHHS BKJIFOYA€ JOBIOCTPOKOBE, IIOTOYHE Ta OllepaTHUBHE
IJIaHYBaHHS 1HHOBAIIMHOI JISJIbHOCTI;

—(QyHKIIS KOHTPOJK BKJIKOYAE PETYJSIPHUM 1 [EPIOJAUYHUN KOHTPOJIb, IO
BHSIBJISIETCS Y BHSBJICHHI 1 JI00OpI J@aHUX, 110 BIIOMBAIOTh €()EKTUBHICTh 1HHOBALIIMHUX
IIPOLIECIB, HOPMATHUBIB 1 BIIXWJICHD BiJl HUX;

—(pyHK1ig 00JiKy BigOMBae pe3ysbTaTH IHHOBAIIMHOI IisSUIBHOCTI MIIIPUEMCTBA,
3a0e3neuye JaHi IpoO HWOro CTaH 3a BH3HAYCHHMHA IIepiod 1 BKIOYAE YIPABIIHCHKHMH,
OyXrainTepChbKuii, CTaTUCTUYHHUH 1 OlIepaTUBHUK OOJIIK;

72



Mamepianu I1’ssmoi’ Beevkpaincwkoi navkogo-npakmuunoi [nmepnem-xongepenyii
“Obaikogo-ananimuune 3a0e3nevenns IHHo8ayiiinoi mpancgopmayii' exononiku Yxpainu”, Odeca, OHITY, 201 1.

N ["eHepaTopHUN eTan
I HpopMaLiiHuin eTan epaTop

Bupo0OiieHHs yrpaBiiHChKOro
36ip pillEHHS
# B [1nanyBaHHS KEpYyHOUOIo
O0pobxa - <

Inrepuperania | OpraHizauiiHuin eran

36epeiKeHHs Hepeﬂaqavxepyfoqoro BILIUBY
Ha 00'eKT KepyBaHHs
1

AHaniTUYHUI eTan

Amnani3 inopmanii

Koopaunanis

y

Puc.1 — Etanu opranizariitHo-eKOHOMIYHOTO 3a0€31eUeHHs
YHPaBJIiHHS IHHOBAIIIHHKUMH TIPOIIECAaMK Ha ITiIPUEMCTBI

—aHami3 iHdopmamii SK (QYHKIS KEepyrouol CHUCTEMH MICTUTh y COOl OIIHKY
BHYTPIIIHIX 1 30BHIIIHIX (aKTOPiB, MOXJIMBHX PE3EPBIB IIJABUIICHHS €(QEKTUBHOCTI
YHPaBJIiHHS IHHOBAIIIMHKUMH IIPOLIECAMH; IIepe0avae OMIHKY CTYIICHsI BAKOHAHHSI IUIAHY 110
yCiX BUJIAX HOKA3HMKIB IHHOBALIIMHOT JIisUIBHOCT1,

—peryiioBaHHs — QYHKIIS, 0 3a0e31euye yIpPaBIIiHH IHHOBAI[IHHUMU TIPOLIECaMU
BIJIIIOBITHO JI0 IJIaHY, il POJIb BUPAXKAETHCS B KOPEKIIil CUCTEMU;
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Puc. 2 —®ynKuii ynpapiiHHA 1HHOBAI[IMHUMU ITpoLiecaMu

—KoOpAMHALisS — (QYHKIiS, 110 3a0e31euy€e IMOr0PKeHICTh BCIX OCHOBHUX (DYHKIIIH
YHPaBJIiHHA 1HHOBALIMHMMM IIPOIIECAMH 3a PAaxYHOK OIIEPATHBHOCTI W aJanTUBHOCTI
KEPYIOUOl CUCTEMH.

TakuM YMHOM, y CydYacHHMX yMOBaX YIPaBJIiHHS IHHOBAIIMHMMM IIpoOlleCaMH Ha
HiANPUEMCTBAX OTPUMYE HOBUM 3MiCT, BAKOPUCTOBYIOUM (DYHKIIIOHATBHHUH IT1AX1,

Cepb6iHa K.B.

Ocob6nnBocCTi BUKOPUCTAHHSA IHHOBALiIMHOIO MEHEAXKMEHTY B
BiANbHOCTI NignpuemMcTB

OpHi€ro 3 TOJIOBHUX CYYaCHMX 3aBJaHb IHHOBALIMHOI'O MEHEIXKMEHTY € BUPOOJICHHS
crparerii IHHOBAI[id 1 3aX0JiB, CHPSIMOBAaHUX HA X BTUICHHS B JKHTTS, 1O SKHX CJIiJI
BimHectu  HJIJIKP, po3poOky Ta BHIIyCK HOBUX BHIIB HPOJYKIIl, IO SBISETHCS
NPIOPUTETHUM HAIPSIMKOM CTparerii IMIIPUEMCTB, TOMY [0 BH3HAYAKOTH BCI 1HIII
HAIPSAMKH 1X PO3BUTKY.

IHHOBAIIMHMK MEHEIDKMEHT SBJISETHCS OJHHMM 3 HAIPSMKIB CTPATEri4HOIO
MEHE/PKMEHTY, IO 3MIMCHIOETHCS HA BUINOMY PIiBHI yIpaBiIsiHHA. METOKH 1HHOBAILIHHOTO
MEHE/PKMEHTY € BCTAHOBJICHHS OCHOBHMX BEKTOPIB HAyKOBO-T€XHIYHOI 1 BHPOOHUYOI
JUSJIBHOCTI IIANPUEMCTBA B HACTYIIHUX 00JIACTSX 11 JisJIBHOCTI:

] po3poOKa, BIOCKOHQJICHHS Ta BIPOBAKEHHS HOBOI TPOAYKIli (BJIacHe
IHHOBAI[IHA JTISJIbHICTD);

] mozanbIra MOACPHI3AIis Ta PO3BUTOK CTAPUX PeHTAOEIbHUX BUPOOHHMIITB;

] 3akpuTTs Hee(HeKTUBHUX BUPOOHHUIITB [1].

J10 OCHOBHMX 3aBJIaHb IHHOBAI[IHHOI'O MEHEIPKMEHTY CJIiJ BITHECTH:

1. po3poOKy IUIaHIB 1 pOrpaM iHHOBALIHHOI JiSJIBHOCTI MiIPHEMCTBA;

2. 3a0e3rneueHHs (iHaHCAMU Ta MaTepialbHUMH pecypcaMy IporpaM iHHOBAI[iHHOL

IUSIIBHOCTI;
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