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KapHayx I'.0O.

NMo6yaoBa ynpaBniHCbLKOro o6niky BUTpaT Ha NianpueMcTBi

VY mporieci BHPOOICHHS YHPaBJIIHCHKOTO PIMICHHS YHPaBIIHCHKHN OOJIK crpusie
OOrpyHTYBAaHHIO aJbTEPHATHUB 1 BIACIBAHHIO HEPaLiOHANLHMX, MOPIBHSIHHIO Ta BHOOpY
HaiOUTBII KpalllMX BapiaHTiB, aHaTi3y OUiKyBaHMX Pe3yJbTATIB.

Etany BOpoBamKEeHHs CHCTEMHd YHOPABIIHCLKOrO OOJIKY BHUTPAaT B CHCTEMY
YIpaBIiHHS BUTPAaTaMH TTiNPUEMCTBA MY TIPOMOHYEMO Y BHJIi HACTYIHOT cXxeMu (puc. 1).

ButisieHHS IEHTPIB BUTpAT MIAMPUEMCTBA

BMBIP METOOM YTIPABITIHCbKOI'O OBJTIKY BUTPAT B
POS3PI3I LEHTPIB BUTPAT

IIOBHUX BUTpaAT 3MIHHHX BUTpar HOPMATHBHUX

Mertog 0baiky Metog obaiky Metoa 00aiky

Knacugixaris BUTpaT B 3aJI€KHOCTI Bil METO Ty O0JIiKY BUTpaT

Y

Bubip MeToxy po3mosiny HaKJIAQJAHUX BUPOOHNUNX BUTPAT

Y

[ToOymoBa CHCTEMH aHaIi3y Ta KOHTPOJIO BIIXVIICHB BUTPAT

Puc. | — Oprawnizauiiini etanu mo0yIoBH YIPaBIiHCHKOTO 00JIIKY BUTpAT

M TponoHyeMo 3AiHCHIOBATH 00K BUTpAT B PO3pi3i IeHTpiB BUTpaT. ToMmy 1110, 1e
MJIBUILYE  BiIIOBiMAIBHICT MPAIliBHUKIB 3a [PABHIBHICTH PO3PAXyHKy BHUTpAT,
($opMyBaHHsI ONTUMAJILHOI COOIBAPTOCTI NPOAYKUIT, 110 BUPOOIIAE M APUEMCTBO.

BaxxJiuBUM MOMEHTOM IIpH BIIPOB/KCHHI YIPABIIHCHKOTO OOJIKY BUTpaT € BUOIp
ONTUMAJILHOIO METOAY OOJIKy BHUTpAT BIANOBIOHO [0 Traly3eBUX Ta I1HIMBIAyalbHHX
0co0IMBOCTEY TPOMUCIOBOTO MiJIPHEMCTBA. B 3alle)XHOCTI BiJi BUOOPY MeTOIy OOIIKY
BUTPAT HEOOXIJHO 3ificHIOBaTH KiIacu(DiKaIliio BUTPAT IS LTI yIIPaBiIiHCHKOTO OOIIKY.
IToTiM  HEOOXiMHO BUBHAUNTH METOA  PO3MOJINY  3araJbHOBHPOOHHUMX  BHUTpAT
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IIATIPUEMCTBA, CaMe BiJ IPaBUIBHOTO BHOOPY METOMY PO3IOJITY 3aJICKHUTh KaIbKYISIIS
NPOAYKLT, L0 BUPOOIISETLCSI.

OO0O0B’3KOBUM €JIEMEHTOM CHCTEMH YIIPaBIIHCHKOTO OONIKYy BHTpaT € IMo0yxoBa
CUCTeMM aHali3y Ta KOHTPOJIO HaJ BMUTparaMd Ha BUPOOHMUTBO HPOAYKWIl A
CBOEYACHOTO BHSBJEHHS CYTTEBHX BiAXMJeHb (AKTUYHWUX 3HAUeHb BHUTPAT Bif
3aIUIAaHOBAHUX.

Jlo noOyznoBu ynpasiaiHCbKOro 00Ky BUTpar Ge3lnocepeiHe BiAHOLICHHsS MatOTh
opraHizamifina CTpyKTypa MipueMcTBa, obcsr i cnenudika pobiT, IO BUKOHYIOTHCS
miApO3AiJaaMu.

Takum uwmHOM, TOOYJOBa MOJIENi OpraHizaiii yIpaBIiHCHKOTO OOIIKY BHTpar
3QIEKUTh BiJl MHOKHHH (akToOpiB 1 ToMy ixHiii BHOIp iHIMBiIyaJIbHHI I KOXKHOT'O
M ATIPUEMCTBA.

k.e.H. KoeaneHnko O.M., [Ipokon’ee A.l

LLInaXxu 3HMKeHHA BUTpAT nignpMemMcrea —
cy6’eKTa 30BHIiLLUHLOEKOHOMIUYHOI BisiNbHOCTI

B cyJacHHX PHHKOBHX YMOBaX 3 TOIIMPEHHMH KPH30BHMHE SBUINAMH aKTYaTBHOIO
mpobieMo0 € 3ajaua  OPUHATTS pilleHh 3 [iABUINEHHS pPiBHS NpUOYTKOBOCTI
MIANPUEMCTBAMY — CY0’€KTaMH 30BHIIIHLOCKOHOMI4HOI AisuibHOCTI. I TyT, KpiM YMHHHUKIB
30iNbIICHHS OOCSTIB BUPOOHMIITBA TPOMYKINii, NPOCYBaHHS i HAa HE3aIOBHEHI PUHKH
BUCYBAETHLCsI IPOOJIEMa 3HMKEHHSI BUTPAT Ha BUPOOHHULTBO 1 peasizauiio uiei npoaykuii.

Jlo OCHOBHMX JpKEpeN 3HIKEHHS BUTpAT BUPOOHHITBA 1 peaizarii MpoayKii
MAIPUEMCTBA — CY0’€KTa 30BHIIIHEOCKOHOMIYHOT JTIiSUIBHOCTI MOYKHA BiTHECTH:

— 3HIDKEHHS BHTpaT CHPOBHHM, MaTepiaiiB, MajauBa i eHeprii Ha OJUHHUIIO
HPOIYKIiL;

— 3MEHIIEHHS PO3MIpY aMOPTH3AIiHHNX BiApaxyBaHb, 10 TPHUMATAOTh Ha
OJIUHUITIO TIPOYKITIT ;

—  3HMXKEHHs BUTPAT 3apOOiTHOT IIIATH HA OAMHMLIO IPOLYKLIT ;

— CKOpOYCHHS aJMiHICTPaTMBHUX BHTPAT Ta HAKII4JIHUX BUTPAT NPU CKCIOPTI Ta
iMIIOpTi TOBApIB;

— JIIKBiJaIis HeNPOJIYKTUBHUX BUTPAT i BTpaT.

Ha exoHOMit0 pecypciB 3HaYHO BILIMBAE KUTBKICTh TEXHIKO-CKOHOMIYHMX YUHHUKIB.
HaiiGinpImii BIUIMB MAtoTh Taki TPYIH BHYTPIITHEOBHPOOHHYNX YHHHUKIB:

— IIJIBUIICHHS TEXHIYHOTO PiBHI BUPOOHUIITBA;

—  YIOCKOHAJIIOBAaHHS Opraizauii BApoOHULTBA 1 npau;

— 3MiHa 00CATY BUPOOHHIITBA.

Bci BoHM NPU3BOIATL JO 3HMIKEHHsS BMTPAT CHMPOBUHM, MarepiainiB, 3apobiTHOT
TITATH.

3MEHIIEeHHS BUTPAT CHPOBUHH 1 MATEPIaIiB JOCITAETHCS 3a PAXYHOK 3HHIKCHHSI HOPM
IXHbOIO BHKOPUCTAHHs, CKOPOYEHHs BigxoaiB 1 BTpar y mnpoueci BupoOHUUTBA 1
30epesKeHHS, IIOBTOPHOTO BUKOPHUCTAHHS MaTepiajiB, BIPOBAKCHHS OC3BIIXOIHUX
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