— OpoaHai3yBaTH NIANPUEMHULBKY JIUIbHICTH BH3 1 kiacudikyBaTu yci
TOCTIOAAPCHKI OTlepallii, B TKNX YCTaHOBAa MOXKE OTPUMATH JIOXIJT;

—  copMyBaT ynpapaiHChKUil 00K BiAIOBIAHO 10 wi€el knacudikaii.

DopMyBaHHS CHCTEMH YIPABIHCHKOTO OOJIIKY Ta BHYTPIIIHBOT 3BITHOCTI CTOCOBHO
HANPSMKIB MiANPUEMHHULBKOT JisJIbHOCTI BH3 J03BOJIMTh 31CHIOBATH aHAIII3, MOHITOPUHT,
KOHTPOJIb Ta PEryJIIOBAaHHS I103a0F0/PKETHUX T'PONIOBUX HAJIXOKCHB Ta e(DEKTUBHOCTI TX
BUKOPUCTAHHS, 10 MO3UTUBHO CHPHUATHME HAa IPOLEC PO3BUTKY BHIIUX HAaBYaJIbHUX
3aKIIaiB.
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OOdeckKull HayioHanbHUU nonimexHiYHUl yHieepcumem

LLUnaxu yaockoHaneHHA o6niky BUTpAT AiANbHOCTI

B ymoBax puHKOBOI €KOHOMIKHM OyXrairepchbkuit OONIK € 0COONMBO BAXKIMBOIO
(dyHkuiero e(eKTHMBHOrO YIPABIiHHS BUPOOHUYUMM 1 KOMEPUIMHUMM CTPYKTypamu,
3HAPAIIIM KOHTPOJIO 3a PAIliOHATHHUMH 1 E€KOHOMIYHUM BHKOPHCTAHHSIM pPECYpCiB 3
METOIO JIOCSCHEHHsI KOMEPUIHHOro ycmixy i BUKOHaHHS (iHAHCOBMX OOOB’SI3KIB mepe;
JIePXKaBOIO0.

OO6aik BUPOOHMYMX BHUTPAT 1 KalbKyJIOBaHHA cOOIBApTOCTI MPOAYKUIl €
HAWBIUIMBIIIOD  JIAHKOIO  OyXranTepchKoro  oOuliky — MiINpUeMcTBa.  YTIpaBJIiHHS
MOiAMPUEMCTBOM Y LTOMY Ta 3a (YHKLISAMH YIOPaBIiHHA HEMOXINBE Oe3 OTpUMAaHHS
JIOCTaTHROI, JIOCTOBIPHOT, 0011iKOBOI Ta oneparuBHOi iHbopmalrii. OfHAK KO yIIPaBIiHHS
BUPOOHHYNM IPOIIECOM, YIPABIIHHA IepCOHAlIOM, YIPaBIiHHA TeXHIUHOIO MiATOTOBKOIO
BUPOOHUIITBA IPYHTYETHCS IEPEBAXHO HA JAHUX OMCPATUBHOrO OOJIIKY, TO YIIPaBIiHHS
BUPOOHHYMMU BHTpaTaMH Ta cOOIBapTICTIO HEeMOXKIHBE 0€3 HAasBHOCTI IOCTOBIpHOI
Oyxranrepchkoi indopmarii [1].

OnHuM i3 BaroMHX HANpPSMKIB yJOCKOHANEHHS OOJIKY BUTpaT Ha BHPOOHHLTBO Ta
KaJIbKYJIFOBaHHs COOIBAPTOCTI IPOJYKIIT € epexij Ha HOPMATUBHUI METO/.

HopmaruBanit  meroq o0niky BHTpaT Ha BHPOOHMLTBO 3aCTOCOBYIOTH JUTS
UI0/ICHHOI'O BUSIBJICHHS BIJIXUJIEHb Bijl JIFOUMX HOPM Ha BUPOOHMLUTBO 3 METOIO 3a1100iraHHs

HaJMIpHUX BATpAT KOIITIB MipuemcTsa [2].
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CyThb HOPMATUBHOI'O METOJY 3BOAUTHCS [0 TOrO, 1[0 BUTPATH HA BUPOOHUIITBO
OOJTIKOBYIOTBCS 3 MOAINIOM 1X HA TPU eJIeMEHTH 00IiKYy:

— BUTPATU B MeKax 00JIiKy (IU1aHy, KOLUTOPUCY, KBOTH TOILO);

— 3MEHIIEHHS (€KOHOMIsT) abo 30UThIICHHS (IIEPEBUTPATH) BUTPAT IOPIBHIHO 3
HOPMOIO (KBOTOO, KOILTOPUCOM TOILO) BHACIIJOK 3MIHM HOPMHM I1iji BIUILBOM TE€XHI4HOI'O
porpecy;

—  BIIXWICHHS BUTPAT IIOPIBHAHO 3 HOPMOIO (KBOTOIO, KOLITOPHCOM, IJIAHOM TOLIO)
y Gik 3MeHIIeHHs (CKOHOMIs) a00 30inbIeHHs (IIepeBUTpaTH).

BaxIMBUM eeMEHTOM HOPMATHBHOTO METOIY OOJIKY BHTpAT Ha BUPOOHHLTBO €
CKJIaJIaHHs HOPMAaTMBHOI KanpKyJsinii. HopMaTHBHA KaNbKYISLisS CKIANAETBCS HA OCHOBI
IIFOYHX Ha MOYATKy POKY HOPM BUTpPAT Ha KOHKPETHHH BUI NPOTYKLIi.

Hopmartuena co6iBapTicTh BUKOPUCTOBYETHCS JUISL OI[IHKU MIPOJIYKIIi, BUTOTOBICHOI
MiAMPUEMCTBOM B ITOMY 3a MICAIlb, a TaKOXK OLIHKM Opaky NPOIYKIIl Ta 3alHIIKiB
HE3aBEPIICHOrO0 BUPOOHUIITBA. 3iCTABICHHS HOPMATHBHOI cobiBapTocTi 3 (HaKTUUHOIO
JO3BOJIAE OUIHUTH e(pEeKTUBHICTh BHKOPHCTaHHS MaTepiaJbHUX, TPYIOBHX 1 (hiHaHCOBHX

pecypciB.
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OOdeckKull HayioHanbHUU noaimexHiYHUl yHisepcumem

MpobneMHi nuTaHHA o6niky BuTpaT Ha 3AT “OBeTpu” Ha
3acagax 6rogKeTyBaHHA

CobiBapTicTh OPOAYKLIT € HAMBAXKIUBILINM [TOKA3HUKOM €KOHOMIYHOT e(DeKTUBHOCTI
fi BUpoOHMITBA. Y HIA BigoOpaxXyloThcs BCI CTOPOHM TOCHOAAPCHKOT  JISIIBHOCTI,
aKyMyJIFOIOThCsl PE3yJIbTATH BUKOPUCTaHH BUPOOHMYMX pecypciB. Bin 1i piBHs 3anexarth
(biHAHCOBI pe3yIIbTaTH AiAIBHOCTI MANPUEMCTBA, KOHKYPEHTOCIIPOMOXKHICTD MPOJLYKILT.

O06nix BuTpar Ha nignpueMctsi pernamenrtyerbes [1(C)BO 16 “Burparun”. O6uik
BUTpaT — ¢ TMpOIeC B SKOMY BHTPaTH BHUPOOHHITBA AHAT3YIOTBCS Yy BHINISI, MO €
OPUAATHUM 1L @HANI3Y, KOHTPOIIO 1 yXBAJICHHS YIPaBIiHCLKOro piineHs. J[ocToBipHuUit
oOJIiK BUTpAT € BWKIJIMBUM (DAKTOPOM YCHIMIHOI poOOTH MIINPHEMCTBA 1 € OIHUM 3
HaBaXIMBIIIKX 00JIKOBUX MPOILIECIB.

®dopMyBaHHS BHTpaT Ha TMPOAYKII0 Jerkoi mpomucioBocti Ha 3AT “Omerpu”
HpeIcTaBige coO00K CKIATHUI Tpolec, KA Mae cBOi OCOOIMBOCTI: BUCOKA MUTOMA Bara
MarepiagbHUX BUTPAT B COOIBAPTOCTI MPOJIYKILil, PI3HOMAHITTSI 1 yacTOTa 3MiHK MaTepialiB
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