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THE EFFECT OF COMMUNICATION AND WORK ENVIRONMENT ON
PERFORMANCE WITH MOTIVATION AS AN INTERVENING VARIABLE IN
THE SECRETARIAT DPRD LABUHAN BATU

BILIMB KOMYHIKAILIl TA POBOUYOI'O CEPEJTOBHUIIIA HA
MHNPOAYKTUBHICTD 3 MOTUBALICIO SAK ITPOMI’KHOIO 3MIHHOIO B
CEKPETAPIATI DPRD JIABYXAH BATY

Ciagpizan 3an, FOcyg Ponni Edeapo, Jlenma Dpicka Ilypba, Peiican
Axbap. Bnnue komyHikayii ma po6oyoco cepedosuwya Ha npoOYKMUSHICMb 3
Momueayielo Axk npomigxcnor 3minnorwo 6 Cexpemapiami DPRD Jlabyxan
bamy. Oznaoosa cmammsi.

Jhronceki pecypc € TOTOBHHM (DaKTOPOM PO3BHTKY JIJIOBOTO CBITY.
Jlroaceki pecypcu B opraHizamii — ILie BCi JI0aM, AKi OepyTh ydyacTb y
PO3BUTKY  KOMIIaHii, 0coGinmBO  cHiBpoOiTHMKH. Jist  JOCATHEHHS
OpraHi3aliiiHuX 1inel opraHizauii MoTpiOeH KOMIETEHTHMI i KpeaTuBHHIT
cniBpoOiTHUK. CHiBpOOITHHKM BifirparoTh BaXIIMBY pOJb B Oprasisaiii, a
caMe SIK MHCIUTENl, IUIAHYBaJIbHUKH Ta KOHTPOJEPH OpraHizaumidHoi
nisuibHOCTI.  JlocnipkeHHsT mpoBoawiocss Ha 53 cmiBpoOiTHHKax i3
3aCTOCYBAaHHAM MeTOXy HacudyeHoi BuOipku. Bukopucrana texuika 360py
JIaHUX: TIEPBUHHI JIaHi y GopMi aHKeT Ta BTOPUHHI JiaHi, OTPUMaHi HIISTXOM
BHBYCHHS JOKyMeHTauii. TexHika aHali3y JaHMX BHKOPUCTOBYBAja
KUTBKICHI JaHi, ski Oyan o6pobieni 3a ponomororo mporpamu SPSS Bepcii
25, a came t-tect, Tect CoOest Ta aHai3 MIIAXIB.
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Human resources are the main factor in the development of the business
world. Human resources in the organization are all people involved in
developing the company, especially employees. An organization needs a
competent and creative employee to achieve organizational goals. Employees
have an important role in an organization, namely as thinkers, planners and
controllers of organizational activities.The study was conducted on 53
employees using a saturated sampling technique. The data collection
technique used was primary data in the form of questionnaires and secondary
data obtained through documentation studies. The data analysis technique
used quantitative data which was processed using the SPSS version 25
program, namely the t test, Sobel test and path analysis.
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uman resources are the main factor in the

development of the business world. Human
resources in the organization are all people

involved in developing the company,
especially employees. An organization needs a
competent and creative employee to achieve

organizational goals. Employees have an important
role in an organization, namely as thinkers, planners
and controllers of organizational activities. Seeing the
importance of the role of employees in the
organization, employee performance determines the
success or achievement of the company.

Employee performance is the result of work
achieved by a person or group of people or a group of
people in an organization, according to their
respective authorities and responsibilities in order to
achieve the goals of the organization concerned
legally, not violating the law and in accordance with
morals and ethics, (Sutrisno, 2010).

Performance basically focuses on problems in the
process of planning, implementation, and also the
results obtained after carrying out the work.
Performance is usually referred to as an answer to the
success or failure of the initial goals of the work
program and policies that have been set. Matters
regarding performance are very important, because
performance is one of the most important measures of
organizational quality.
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An employee is said to have good performance if
the employee is able to produce results that equal or
exceed the standards or criteria that have been set
together in the organization. Conversely, employees
are said to have no performance if the work results are
less than the standards or criteria that have been set
together.

The Main Duties of the Secretariat of the DPRD
Labuhanbatu Regency carry out secretarial and
financial administration, support carrying out the
duties and functions of the DPRD, as well as
providing and coordinating the experts needed by the
DPRD in providing their rights and functions as
needed. The progress of the Labuhanbatu Regency
DPRD Secretariat is greatly influenced by the
performance of its employees. Good performance is
influenced by a good level of ability as well.
However, based on the results of the initial research
obtained by researchers, there is a phenomenon of
decreased employee performance that can affect
organizational performance. This is caused by
decreased employee motivation at work. With this,
the organization needs to pay attention to and meet
the needs of employees in carrying out work so that
the organization can overcome and improve problems
that occur within the organization by providing
motivation to employees to foster morale within the
employee.

Analysis of recent researches and publications

Performance. Performance is a real behavior that
is displayed by everyone as work performance
produced by employees according to their role in the
agency. Performance is a very important thing in an
agency’s efforts to achieve its goals.

According to Donni (2018: 269) Performance is
the level of success of employees in completing their
work. Meanwhile, according to Robbin in Kasmir
(2018: 183) Performance is a function of ability,
motivation, and opportunity.

According to Irianto in Sutrisno (2010: 171)
Performance is an achievement obtained by someone
in carrying out a task. And the success of the
organization depends on the performance of the
relevant organizational actors. Mangkunegara in the
Mariani Journal et al (2017) Performance is the result
of work in quality and quantity achieved by an
employee in carrying out his duties according to the
responsibilities given to him.

Based on the definition above, it can be concluded
that performance is a process of carrying out an
activity that is given to employees according to their
work and ability to achieve maximum work results
and achievements in the organization.

The main part

Motivation. Motivation comes from the Latin
word movere which means encouragement or driving
force from within humans to act or behave.
Motivation is the driving force that causes a person to
be willing and willing to mobilize abilities in the form
of expertise or skills, energy and time to carry out
various activities. The definition of motivation is also
inseparable from the word need or "need" or "want".

Need is a potential in humans that needs to be
responded to or responded to.

According to Hamali (2012: 131) Motivation is an
innate desire caused by needs, desires, and wills that
encourage an individual to use his physical and
mental energy to achieve the desired goals.

Meanwhile, according to Stefan lvanko (2012:
131) Motivation is a person's desire and energy
directed to achieving a goal. Efforts to influence
someone in order to provide motivation means getting
then wanting to do something that is known and
should be done.

According to Siagian in Agustini (2011: 32), what
is meant by employee motivation is the driving force
that results in a member of the organization willing
and willing to direct abilities in the form of expertise
and skills of personnel and time to carry out various
activities that are their responsibility and fulfill their
obligations, in order to achieve the objectives and
various targets that have been determined by the
previous agency.

This is in accordance with what Abraham
described in Mangkunegara (2013: 93) motivation is a
tendency to be active, starting from the drive and
ending with self-adjustment. Adjustment is said to
satisfy motivation.

Communication. According to Hamali (2018: 224)
Communication is a process of conveying ideas and
information in the form of orders and work
instructions from a leader to employees or
subordinates to carry out work tasks as well as
possible.

According to Handoko (2012: 272)
communication is the process of transferring meaning
in the form of ideas or information from one person to
another. The purpose of the communication process is
to achieve mutual understanding between the two
parties. Before messages are sent to the communicant,
the communicator gives the meanings in the message
(decode) which are then captured by the communicant
and given meaning according to the concept they have
(encode).

Working environment. Working environment
conditions greatly affect employee job satisfaction.
The work environment is an environment where
employees work and can influence them in carrying
out the assigned tasks. Some experts define the work
environment as follows:

Sedarmayati (2013:1) states that the work
environment is all the tools and materials
encountered, the surrounding environment in which a
person works, his work methods, and work
arrangements both as individuals and as a group.

According to Nitisemito (2010: 183) defines the
work environment as everything that is around
workers who can influence themselves in carrying out
the tasks assigned.

Meanwhile, according to Scultz and Schultz in
Mangkunegara (2017: 105) argued that the
environment or working conditions are all the
physical aspects of psychological work and work
regulations that can affect job satisfaction and
achievement of work productivity (figure 1).

53



Syafrizal Zan, Yusuf Ronny Edward,
Lenta Friska Purba, Faisal Akbar

The Effect of Communication and Work Environment on Performance With Motivation as an

Intervening Variable in the Secretariat DPRD Labuhan Batu

Communication

(X1)

Motivation (Z)

>

Performance (Y)

»

Working
environment
(X2)

Figure 1. Conseptual framework, hypothesis development
Source: authors’ own elaboration

A hypothesis is a temporary answer to a research
problem, until proven through the data collected. The
hypothesis of this research is:

H1: Communication has a significant effect on
motivation.

H2: The work environment has a significant effect
on motivation.

H3: Communication has a significant effect on
performance.

H4: The work environment has a significant effect
on performance.

H5: Motivation has a significant effect on
performance.

H6: Communication has a significant effect on
performance through motivation.

H7: The work environment has a significant effect
on performance through motivation

RESULT. SUB MODEL T TEST RESULTS.

Table 1. Coefficients?

Unstandardized Standardized .
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 48.831 7.006 6.970 0.000
1 | Communication 0.215 0.129 0.229 1.661 0.003
Working Enviroment 0.227 0.110 0.233 1.243 0.009

a. Dependent Variable: Motivation
Source: authors’ own elaboration

In the table, the t statistical test is obtained as
follows:

1. Communication  Variable (X)) with a
probability level of 0.003. Thus it can be concluded
that P = 0.003 <a = 0.05, accept the hypothesis that
communication has a significant effect on
motivational variables.

2. Work Environment Variable (Xz) with a
probability level of 0.009. Thus it can be concluded
that P = 0.009 <o = 0.05, so accept the hypothesis that
the work environment variable has a significant effect
on motivational variables.

Thus the path analysis equation can be arranged as
follows:

Z=0.229 X1 +0.233 X2,

Communication (X1)

Working environment (X2)

0.229
0.233

The analysis equation model means:

1. Communication Variable (Xi) 0.229
Communication variables that are positive means that
they have a unidirectional influence, which means
that each addition or increase in the value of one unit
score of the communication variable will increase the
value of the motivational variable by 0.229 per one
unit score.

2. Work Environment Variable (Xz) = 0.233. A
work environment variable that has a positive sign
means that it has a unidirectional effect, which means
that each addition or increase in the value of one unit
score for the work environment variable will increase
the value of the motivational variable by 0.233 per
one unit score.

i

£1=0.93754

Motivation (Z)

Z=0.229 X1 +0.233 X

Figure 2. Path Analysis
Source: authors’ own elaboration
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Path Analysis of Sub Model I.

1) Referring to the regression output of Sub Model
I, it can be seen that the significance value of the two
variables is Communication (X1) = 0.003 and Work
Environment (X2) = 0.009. These results conclude

that the regression of Sub Model I, namely the
Communication variable (X1) has a significant effect
on Motivation (Z), and the Work Environment
variable (X2) has a significant effect on Motivation
(2). The value of R2 or R Square.

Table 2. Coefficients?

Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 46.163 10.132 4.556 0.000
1 Communication 0.031 0.137 0.033 4.225 0.023
Working Enviroment 0.045 0.113 0.057 4.400 0.001
Motivation 0.018 0.146 0.118 4.121 0.005

a. Dependent Variable: Motivation
Source: authors’ own elaboration

Sub Model Il Test Results.

Primary Data Processed, 2023.

In the table, the t statistical test is obtained, as
follows:

1. Motivation variable (Z), with a probability level
of 0.005. Thus it can be concluded that P = 0.005 < 4
= 0.05, so accept the hypothesis that motivation
variables have a significant effect on performance.

2. Communication  Variable (X;), with a
probability level of 0.023. Thus it can be concluded
that P = 0.023 < 4 = 0.05, then accept the hypothesis
that the communication variable has a significant
effect on performance.

3. Work Environment Variable (X2), with a
probability level of 0.001. Thus it can be concluded
that P = 0.001 < & = 0.05, so accept the hypothesis
that work environment variables have a significant
effect on performance.

Thus the path analysis equation can be arranged as
follows:

Y =0.033 X, +0.057 X> +0.118 Z.

The analysis equation model means:

1. Communication Variable (Xi) = 0.033. A
communication variable with a positive sign means
that it has a unidirectional influence, which means
that each addition or increase in the value of one
communication variable score unit will increase the
performance variable value by 0.033 per one score
unit.

2. Work Environment Variable (X;) = 0.057.
Work environment variables that have a positive sign
mean that they have a unidirectional effect, which
means that each addition or increase in the value of
one unit score for the work environment variable will
increase the value of the performance variable by
0.057 per one score unit.

3. Motivational Variable () = 0.118 A
motivational variable that has a positive sign means
that it has a unidirectional influence, which means
that each addition or increase in the value of one unit
score of the motivational variable will increase the

value of the performance variable by 0.188 per one
unit score.

Sobel test.

Testing the mediation hypothesis can also be
carried out with a procedure developed by Sobel and
known as the Sobel test (Sobel test). The Sobel test is
carried out by testing the strength of the indirect
influence X to Y through Z, as follows:

7 — ab
bZSE§+aZSE%7 @
where A = regression coefficient of the

independent variable on the mediating variable

B - regression coefficient of the mediating
variable on the dependent variable

Se. — standard error of estimation from the
influence of the independent variable on the
mediating variable

Sey, — standard error of estimation of the effect of
the mediating variable on the dependent variable

The following are the results of the Sobel test with
communication variables on performance through
motivation.

t 0.229x0.118

\/(0.1182)( 0.1292)+(0.2292x 0.1462)

0.229x0.118

t=
1/0.0002317093 + 0.0011178324’

_0.027022
0.0013495417’

t=20.023.

From the results of the calculation of the sobel test
above, a t value of 20,023 is obtained, so that a t count
value of 20,023 > t table 4,447 is obtained. It can be
concluded that the motivational variable is able to
mediate the relationship between the influence of
communication on performance.
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The following are the results of the Sobel test with
work environment variables on performance through
motivation.

t 0.223x0.118

J(0.1182x 0.1102)+(0.2332x 0.1462)

{= 0.233x0.118
1/0.0001684804 + 0.0011572243’

_0.027494
0.0013257047’

t=20.739.

Path Analysis Sub Model I1.
Referring to the output of the Model 11 regression
in the table section, it can be seen that the significance

values of the three variables are: Communication (X1)
= 0.023, Work Environment (Xz) = 0.001, Motivation
(2) = 0.005. These results conclude that the regression
of Sub Model I, namely the variables
Communication (X1) and Motivation (Z) have no
significant effect on performance (). But the Work
Environment variable (Xz) has a significant effect on
performance (Y). The value of R2 or R Square
contained in the Model Summary table is 0.232, this
shows that the contribution or contribution to the
influence of Communication (X1), Work Environment
(X2) and Motivation (Z) on Performance (Y) is 58%,
while the rest 42% is the contribution of other
variables not included in the study. Meanwhile, the
value of e2 can be found using the formula e2 =3 (1 —
0.232) = 0.876. Thus the path diagram of the structure
model 11 is obtained as follows (figure 3).

l €2=0.87635

>

0.118

A 4

Performance (Y)

0.033
Communication \‘
(X1) 0.229 g
Motivation (Z)
0.223 _
Working /
environment 0,057

(X2)

Y =0.033 X1 +0.057 X2 +0.118 Z

Figure 3. Path Analysis
Source: authors’ own elaboration

The results of the analysis show that the direct
influence given by Communication (X;) on
Performance (Y) is 0.033. Meanwhile, the indirect
effect of communication (Xi) on performance (Y)
through motivation (Z), is 0.229 x 0.057 = 0.013.
Then the total effect given by the Communication
variable (X1) on Performance (Y) is the direct effect
plus the indirect effect, namely 0.033 + 0.013 = 0.046.
Based on the calculation results above, it can be seen
that the direct effect value is 0.033 and the indirect
effect is 0.046, which means that the direct effect
value is greater than the indirect effect value. These
results indicate that indirectly the variable
Communication (X1) through Motivation (Z) has no
significant effect on performance ().

The results of the analysis show that the direct
influence of the work environment (X;) on
performance (Y) is 0.233. Meanwhile, the indirect
effect of the work environment (X2) on performance
(YY) through motivation (Z), is 0.233 x 0.118 = 0.027.
Then the total effect given by the Work Environment
variable (X2) on Performance (Y) is the direct effect
plus the indirect effect, namely 0.057 + 0.027 = 0.084.
Based on the calculation results above, it can be seen
that the direct effect value is 0.057 and the indirect
effect is 0.084, which means that the direct effect
value is greater than the indirect effect value. These
results indicate that indirectly the work environment
variable (Xz) through motivation (Z) has no
significant effect on performance (Y).

DISCUSSION. Effect of Communication on
Motivation.

The communication variable has a positive and
significant effect on motivation at the District DPRD
Secretariat. Labuhanbatu. The communication
variable has a regression coefficient value of 0.229
and has a unidirectional effect, which means that each
addition or increase in the value of one unit score of
the communication variable will increase the
motivational value of the employees of the DPRD
Secretariat Kab. Labuhanbatu of 0.229 per one unit
score.

Effect of Work Environment on Motivation.

The work environment variable has a positive and
significant effect on motivation at the District DPRD
Secretariat. Labuhanbatu. The work environment
variable has a regression coefficient value of 0.233
and has a unidirectional effect, which means that each
addition or increase in the value of one unit score for
the work environment variable will increase the
motivational value of the employees of the DPRD
Secretariat Kab. Labuhanbatu 0.233 per one score
unit.

Effect of Communication on Performance.

The communication variable has a positive and
significant effect on performance at the District
DPRD Secretariat. Labuhanbatu. The communication
variable has a regression coefficient value of 0.033
and has a unidirectional effect, which means that each
addition or increase in the value of one unit score for
the communication variable will increase the
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performance value of the employees of the DPRD
Secretariat Kab. Labuhanbatu of 0.033 per one unit
score.

Effect of Work Environment on Performance.

The work environment variable has a positive and
significant effect on performance at the District
DPRD  Secretariat.  Labuhanbatu. The  work
environment variable has a regression coefficient
value of 0.057 and has a unidirectional effect, which
means that each addition or increase in the value of
one unit score for the work environment variable will
add to the performance value of the Kab. DPRD
Secretariat. Labuhanbatu of 0.057 per one unit score.

Effect of Motivation on Performance.

The motivational variable has a positive and
significant effect on employee performance at the
District DPRD  Secretariat. Labuhanbatu. The
motivational variable has a regression coefficient
value of 0.118 and has a unidirectional effect, which
means that each addition or increase in the value of
one unit score of the motivational variable will
increase the performance value of the employees of
the DPRD Secretariat Kab. Labuhanbatu of 0.118 per
one unit score.

Effect of Communication on Performance through
Motivation.

Based on the results of the sobel test calculations,
it is known that the t value is 20.023, so that the t
count value is 20.023 > t table 4.447. It can be
concluded that the motivational variable is able to
mediate the relationship between the influence of
communication on performance. And based on path
analysis, it is known that the influence of
communication (X3) on the performance (Y) of the
employees of the DPRD Secretariat Kab.
Labuhanbatu is 4.6%, which consists of a direct effect
of 11.8% and an indirect effect of communication
(Xy) on performance (Y) through motivation (Z) of
1.3%. The results of this calculation indicate that the
direct effect of communication (X1) on performance
(YY) is greater than the indirect effect. Thus it can be
said that communication is effective in improving
performance, in other words it can be emphasized that
communication (Xi) has an influence if there is an
increase in employee performance in carrying out
tasks.

The Effect of the Work Environment on
Performance through Competence.

Based on the results of the sobel test calculation, it
is known that the t value is 20.739, so that the t value
is 20.739 > t table 4.447. It can be concluded that the
motivation variable is able to mediate the relationship
between the influence of the work environment on
performance. And based on path analysis, it is known
that the influence of the work environment (X2) on

the performance (Y) of the employees of the DPRD
Secretariat of Kab. Labuhanbatu is 8.4%, which
consists of a direct effect of 5.7% and an indirect
effect of the work environment (X,) on performance
(YY) through motivation (Z) of 2.7%. The results of
this calculation indicate that the direct effect of the
work environment (X2) on performance () is greater
than the indirect effect. Thus it can be said that the
influence of the work environment (Xz) will be
smaller in increasing performance (Y) if it is done
through motivation (Z).

Conclusions

1. Communication has a positive and significant
effect on motivation at the District DPRD Secretariat.
Labuhanbatu. This means that this condition proves
that communication can increase employee
motivation.

2. The work environment has a positive and
significant effect on motivation at the District DPRD
Secretariat. Labuhanbatu. This means that this
condition proves that the work environment can
increase employee motivation.

3. Communication has a positive and significant
effect on performance at the District DPRD
Secretariat. Labuhanbatu. This means that this
condition proves that communication can improve
performance.

4. The work environment has a positive and
significant effect on performance at the District
DPRD Secretariat. Labuhanbatu. This means that this
condition proves that the work environment can
improve employee performance.

5. Motivation has a positive and significant effect
on performance at the District DPRD Secretariat.
Labuhanbatu. This means that this condition proves
that the higher the motivation of employees can
improve performance.

6. The influence of communication on the
performance of employees of the DPRD Secretariat
Kab. Labuhanbatu will be smaller if done through
motivation. The direct effect of communication on
employee performance is greater than the indirect
effect of communication on performance. It can be
concluded that motivation is not able to mediate the
influence of communication on performance.

7. The influence of the work environment on the
performance of employees of the DPRD Secretariat
Kab. Labuhanbatu will be smaller if done through
motivation. The direct effect of the work environment
on performance is greater than the indirect effect of
the work environment on performance. It can be
concluded that motivation is not able to mediate the
influence of the work environment on performance.

Abstract

Human resources are the main factor in the development of the business world. Human resources in the
organization are all people involved in developing the company, especially employees. An organization needs a
competent and creative employee to achieve organizational goals. Employees have an important role in an
organization, namely as thinkers, planners and controllers of organizational activities. Seeing the importance of
the role of employees in the organization, employee performance determines the success or achievement of the
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company. This study aims to determine whether communication and work environment affect employee
performance through motivation as an intervening variable at the Secretariat of the DPRD Labuhanbatu
Regency. The study was conducted on 53 employees using a saturated sampling technique. The data collection
technique used was primary data in the form of questionnaires and secondary data obtained through
documentation studies. The data analysis technique used quantitative data which was processed using the SPSS
version 25 program, namely the t test, Sobel test and path analysis. The results obtained in this study show 1)
there is a significant effect between communication on motivation, 2) there is a significant effect between work
environment variables on motivation, 3) there is a significant effect between communication variables on
performance, 4) there is a significant effect between work environment variables on performance, 5) there is a
significant influence between motivational variables on performance, 6) motivational variables cannot influence
communication variables on performance, 7) motivational variables cannot affect work environment variables on
performance.
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