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Boke choromHi MOXHA IepeadadnTH, 0 TOJOBHIM HACIIiIKOM
HOBOI TEXHOJIOTIYHOI XBHWJII CTaHe Te, IO BAapTiCTh pOOOYOI CHIIH
nepectaHe OyTH BH3HAYAIBHOIO OpH  (GOpPMyBaHHI BHTpAT
BUpoOHMITBA. Lle o3Hawae, MmO HU3BKO KBali(ikoBaHa poboua
CHJIa, 32 PaxXyHOK SIKOI JKHBYTH KpaiHH, IO PO3BUBAIOTCS 1 JesKi
CEKTOPU YKpAiHChKOi E€KOHOMIKH, mepecTaHe OyTH 3Hauymoro. |
TOJIOBHUM YMHHHKOM CTaHE TEXHOJIOTTIHHI MOTeHNial. YKpaiHChKi
BUII HABYAIIbHI 3aKIaJ¥ TAaKOX 0adaTh BENHKI NCPCIECKTHBU Yy
HOJANBIIOMY PO3BHTKY Iudposisamii. [ludposa Tpancdopmaris
Oi3HeCcy — 1¢ po3yMHimn pe3ynpTaTH. IloeaHaHHS UHMPPOBUX
TEXHOJOTIH 3 OpraHizamiffHIMH Ta JIIOICEKUMH 3MiHaMH,
HeoOXimHuMu 11 moOynoBu — unudpoBoi  iHpopMaliiiHO-
Opi€HTOBaHOI ~ KyJbTYpH, [O3BOJIIE OpTaHi3amisM, 30KpeMa
KOPIIOPATHBHAM YTBOPEHHSIM 3HAYHO HiJBUINUTH e(EeKTHBHICTH
IisibHOCTI Oi3Hecy.

Knouosi crosa: KOpHOpaTHBHE YNpPaBIiHHA, IM(poBi3alis,
(dopmu mappoBoi  TpaHchopMarii, Meronu  nudposoi
TpaHchopmarrii

Dyeyeva N.E., Ziniuk M.S. Forms and methods of digital
transformation of corporate governance. Review article.

Even today we can predict that the main consequence of the
new technological wave will be that the cost of labor will cease to
be decisive in the formation of production costs. This means that
the low-skilled labor force that makes up developing countries and
some sectors of the Ukrainian economy will cease to be significant.
And the main factor will be the technological potential. Ukrainian
higher education institutions also see great prospects in the further
development of digitalization. Digital business transformation is a
smarter result. The combination of digital technologies with the
organizational and human changes needed to build a digital
information-oriented culture allows organizations, including
corporate entities, to significantly increase business efficiency.
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paHchopManiiiHi 3MiHH SK Y KyJbTYpi TaK i
B Cy4acHOMY Oi3HeCi CITOHYKalOTh HAac BCE
OisTBIIIe BUKOPHUCTOBYBATH CyYacHi MU(POBi
TEXHOJIOTIi. B KopniopatnBHOMY ympaBItiHHI
HEoOXigHO TpebGa OyTH B PUTMi Cy4acHOTO
CBITy, BUKOPHCTOBYIOUH Ti Ojara, sKi HaM HaJarOTh
texHosorii. Hacammepen 1me  HeoOXigHO Iy
MiATPUMaHHS KOHKYPEHTO34aTHOCTI MiANPUEMCTBA, a
OoTXKe HEOOXIJHO PEeTeNbHO NOCIHiIKYBaTH SIKi came

¢opMu 1 MeTOAM KOPIOPATHBHOTO YHpaBIiHHS
ICHYIOTh Ha ChOTO/IHI.
BunisienHss  HeBUpilIeHMX  paHille  YacTHH
3arajbHoi npodJjeMn

B cywacHumx peanmisfix aKTUBHOTO PO3BUTKY

U(POBUX TEXHOJIOTIH, BAXIIMBUM € IPaBHIIBHE Ta
BUacHe TpaHCPOpMyBaHHA Oi3HeCy 3 Oy Ha
pO3BHUTOK TexHouorii. Jloci He Oyno BH3HAYEHO Ta
cUcTeMaTH3oBaHO ¢opMu 1 Meroau HUPPOBOL
TpaHcdopmallii KOPHOPAaTHBHOTO  YIPABIIHHSA —Ta
CrocoOu 3a JONOMOTOI0 SKUX OpraHizaiii mpoxoIsTh
3MiHH.

AHaJi3 0CTaHHIX J0CTiTKeHDb i myOJaikanii

Hudporizamito 3  0OOKy  KOPIOPATUBHOTO
YIPaBIIiHHS [TOYaM PO3IIIAAaTH HE TaK JIaBHO, IPOTE
BXE BCTHIVIM PO3MISAHYTH HACTYNHI  BYEHI
Xonnmiit 0.0., HlamineBa JILJI., CwmiproBa O.B.,
Pocco M.B., Ocenpkuit B.JI., Kanimenko O.JI.,
ITonos O.€., IImatesko H.M. Ta inHmi.

Memorw cmammi € BU3HauYeHHS (PopM 1 MeTOmiB
1 poBoi Tpanchopmarii KOPIIOPaTUBHOTO
VIPaBIiHHA € BaXJIMBUM KPOKOM Ha ILUIIXY
MOJIaJIBIIIOr0 BUBYEHHS KOPIIOPATHBHOTO YIIPABIiHHSL.
OCKUIbKM, Cy4acHI TPEHAM PO3BUTKY EKOHOMIKH
CHOHYKaloTh ~ Oi3Hec 0  pilyyux 3MiH i3
BUKOPHCTaHHSIM Cy4YacHHX TEXHOJIOTiH, HEeoOXiJHO
PO3YMITH SIKi cCaMe TEXHOJIOTIi 1 IK BUKOPUCTOBYBATH,
a TakoX B AKiH ¢opmi 1 sKi ICHYIOTB METOIH
HEOOXIiTHMX BaXKeJiB MOJaJIbIIOr0 PO3BUTKY.
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Buxkiag 0CHOBHOTO MaTepiajy J10CaizKeHHsI

OcraHHI pPOKM LUQPOBI TEXHOJIOTII 3poOHIH
BENIMKHI CTPUOOK y CBOEMY PO3BHUTKY i BIPOBAIMIH
3MiHH y 0araTo pi3HOMaHITHHX raimy3eil, 30kpemMa y
Memia-iHAycTpifo 1 3aBOIKH IIbOMY BCIM IHIIHM
ramy3sMm Tpeba Ha3mOraHATH Ii 3M00YyTKH 1 cTaBaTH
TaKMMH )X KOHKYPEHTO3JJATHUMHU B CY4aCHHUX peaisix.

Je 3HallTH  MOXJIHMBOCTI A IUQPOBOI
TpaHcdopmaii?
[Ilo6 maru BIOMOBIAL Ha 1€  MHTAHHA,

Jlx. Bectrepman, /. Boune Ta E. Makadi [1] mposenu
iHTepB'to 31 157 kepiBHukamu B 50 kxommanisx. Lle
BENMKiI KoMIaHii, 3 piuaum obopotom $ 1 mupn i
Oimpmie, 1m0 mpencTaBOTH 15 kpaiH. o0
3a0be3neunTH  (QYHKIIOHANBHY  30alaHCOBaHICTD,
MPUOIM3HO TIOJIOBHUHY PECIIOHICHTIB BOHHU BimiOpam
3 uymhcnma JigepiB Oi3HeCy, TakWX SK TEHEpaJbHi
TUPEKTOPH, KOMEpIIiHI JHUPEKTOpH, KEpPiBHUKHU
MapKeTHHTY, KePYyI0di 10 BUPOOHUITBY, B TOH Hac K
IHIy TIOJIOBHHY TIpEICTaBsiM  KepiBHuku [T-
HAaIpsMKIiB.

Kommawnii, B sSKHX BOHHM TpPOBOIMJIM IHTEPB'IO,
pyXaloThCsl LUIIXOM IM(POBUX TIEPETBOPEHL 3
PI3HOIO IIBUJKICTIO 1 JOCSTIIM PI3HUX pe3yJbTAaTiB.
Jeski Bxe TpaHC)OpMYIOTh Oararo YacTHH CBOIX
MIIPUEMCTB, ale IiHII Bce Ime Mepe0yBaloTh Ha
ITOYaTKOBOMY PiBHI. P MiApHEMCTB CTHKAOTHCS 3
OpraHi3allifHIMH TPYTHOIIAMH, SIKi 3aBaKAIOTh iM
YCHILIHO BECTH IIEPETBOPEHHL.

Kpami xommanii — Tak 3BaHa «IUPPOEITITa»
(Digirati) — moemHyOTh aKTHBHICTE y cdepi
U(pOBUX TEXHOJOTIH 1 CHJIBHE KEPiBHHUITBO,

3IIHCHIOIOYHN MepeXij BiJl mpocToro BUKopucTanus 1T
o TpaHcdopmarii 6i3Hecy. Ile Te, 1m0 Ha3uBaeThC
«uudpoa 3pimicte». Kommanii 3a mi€ro 03HaKOIO
ICTOTHO PO3pI3HSIOTHCH, 1 Ti, SKi € OUIBII 3pITMMU 3
TOYKH 30py IM(POBUX TEXHOJOTIH, MEpeBEpIIYIOTh
CBOiX KOHKYPEHTIB B Oi3Hecl.

Ouomotoun mpouiecu 1MdpoBoi TpaHchopmariii,
KEepIBHUKM TIOBWHHI BOJOXITH OadeHHSM TOTO, SIK
MIEPETBOPUTH CBOIO KOMITAHIIO B paMKax IU(PPOBOTO

BCECBITY.

AHani3yloun MpoBeJeHI IHTEPB'I0, HAYKOBII
3adikcyBanu  4iTKi  3akoHOMipHOCTi. KepiBHUKH
30Cepe/DKeHi  Ha TPhOX KIIOUOBHX  HAlpsIMKax

JUSUTBHOCTI CBOIX IMiIIPUEMCTB: KIIIEHTCHKHN JTOCBIJ,
ormeparliiiHi mporecH i 0i3Hec-Moneni. I KoxeH 3 1mux
«TPHOX KHUTIB» B CBOIO UEPry MA€ TPU CIIEMCHTH, IO
BIDIMBAIOTH Ha 3MiHH. B CcyMi 1ie IeB'SATh eIEMEHTIB —

iX MO’XKHA TIOPIBHATH 3 UETIMHKAMH TS OyTiBHAIITBA

OyniBii kopropaTuBHOI IT(poBOi Tpanchopmariii.

B nmanwmii wac jxomHa KOMIIaHisS 3 BHOIpKH HeE
BOJIOJIi€ TIOBHUM HAa0OpOM 3 JIEB'ITH €JEeMEHTIB. Sk
MPaBUJIO0, KEPIBHUKUA BUOIPKOBO MiAXOMATH IO JaHUX
O/OKIB, 1100 pyxaTWcs BIEpPeN TakK, SK BOHH
BB)XAIOTh MPaBUJIBHUM JJIsI KOHKPETHOI OpraHizarii.
HaykoBui BuaiiIsIOTH psj criocoOiB, 3a J0MOMOIO0
SKMX BHMBYEHI KOMIIaHii NPOMIUIM [UIAX 3MiH,
BUKOPHCTOBYIOYH A€B'sTh eneMeHTiB (Puc. 1).

— Toukm  KOHTakTy 3  KIi€HTOM.  SIKicTb
o0CITyroByBaHHS KIIEHTIB MOXe OyTH 3HA4HO
MiBHUINEHA 3aBISKA BUKOPHUCTAHHIO ITU(PPOBUX
TexHouoriit. Hampukinan, oqua 6aHK 3apeecTpyBaB

CHemianpHUK akayHT y Twitter s mnpuiiomy

ckapr kimieHTa. Lle m03Boss€ MBUIKO BHPINIyBAaTH

Oararo muTaHb, 1 JIOJSIM He Tpeba BUTpayaTu yac

Ha TOXix y BigmiienHs Oanky. Ll imiriarusa

TAKOX  JIO3BOJIAE  MINKIIOYaTH  EKCIIEPTHE

CIIBTOBApHCTBO, KyIu BXOJISITh KiJIbKa

CHIBPOOITHUKIB 1 s/ KOPUCTYBAYIB.

Kommanii, siki BUKOPHCTOBYIOTh MYJIbTHKaHAIIbHE
00CITyTOBYBaHHS KJIE€HTIB, BIOUyBAalOTh TPYIHOIII
npu 3a0e3neyeHHi KOMIUIEKCHOTO JTOCBIITY.
MynbTHKaHAIIBHI OCIYTH BUMAraroTh IUIAHYBaHHS 1
BTUICHHS B JKUTTA 32 JOIIOMOTOI0 KOPHCTYBALBKOTO
JIOCBiTy 1 BHYTPIIIHIX Omepariifaux npoueciB. barato
piteiiiepiB 3apa3 HPOIOHYIOTh 3pDOOUTH TOKYIIKH He
BUXOISYM 3 JIOMy 3 MOXIIMBICTIO OTPUMAaHHS
MPOAYKTIB 4yepe3 CayxkO0y AOCTaBKH abO0 IMOJANTBIINM
camoBrBO30M. lle 3pyuyHO. AJle mpu ILOMY OAMH i3
ONUTYBaHUX KEPYIOUMX, TOBOPUTH PO HEBIOBOJICHHS
KIII€HTIB, KOJM SIKi HE MOXYTh OTPHUMAaTH Bij
piTeiinepa iCTOpit0 CBOiX 3aMOBJICHb.

bararo mianpueMCTB Ha CHOTOAHI HPONOHYIOTH
KJTIEHTCBKI TPOTpaMH JUIA  Kpamoro 3BS3KY 3
kimieaToM. Tak, ogHa KOMIaHis cepu TOCTHHHOCTI
po3pobmina MOOITPHAN TONATOK, SIKUH TOB'S3aHUH 13
CTOpiHKOIO Kii€eHTa. TakuM dYHHOM, 3a0e3medeHa
inTerpamis 3 SMS-cepBicoM, IHIIUMH TOJaTKAMH i
aKkayHTaMH KIIIEHTa B COLaJIbHUX Mepexax. Menia-
KOMIIaHisl TPOIIOHYE CBOIM KIi€HTaM JOAATOK 3
TeoJIoKalii 1 Tak 3BaHOI «JIONIOBHEHOI peaIbHICTION,
00 JTOTIOMOTTH KJTI€EHTaM 3 MONITYKOM I[iIKaBUX MiCIlb
JUIS  BIAMOYMHKY 1 3a0e3medynTd iM  CHeIiajabHi
MIPOTIO3HIIIT 32 IOIOMOT'OI0 KOHTPaMapoK i KYIOHiB.
— IleperBopenHss omepaniiiHnx mnporecis. Xoda
TpanchopMarlisis ~ KII€HTCBKOTO  JOCBimy €
HalOYEeBUIHIIIINM 1, MO>KJIMBO, caMUM
3aXOILTIOI0YUM IpOLECOM MIePETBOPEHHS
KOMIIaHii, 3HaYHI MepeBard KOMIIaHis OTPUMYE 1
NpU 3MiHI BHYTPINIHIX TPOIECIB 3a JIOMOMOTO0
uudpoBsizallii, CTUMYJIOBaHHS CHIBPOOITHUKIB i
YIPaBIiHHS MTPOTYKTUBHICTIO.

IMpouec umdposizamii. ABTOMaTH3aIlisT MOXE
JIO3BOJINTH ~ KOMIMaHii  TepeopieHTYBaTH  CBIH
KOJICKTHB Ha BHPIMICHHS CTPATEriyHMUX 3aB/aHb.
Tak, omHE NPOMHCIIOBE MIANPHEMCTBO II0YAIIO
LEeHTpatizaio GyHKIii ynpaBiIiHHI IEepCOHAIOM,
IO  JO3BOJSIE  EKOHOMHTH 32  paxyHOK
caMo00CITyTOByBaHHS. I HR-menemxepu
OTPUMYIOTh ~ Olnmbllle  BUIBHOTO  4acy  Ha
«BJIOCKOHAJIICHHSI YNPABIIHCHKHX HABUYOK, a HE
MipaXyHOK BHXIDHUX MAHIBY. Kommadis, 1110
3aliMaeThcsl  CHELialli30oBaHUMK  MaTepiainamu,
aBTOMaru3yBana  Oararo  mpoueciB  R&D.
ABTOMarun3aris JI03BOJTHIIA HayKOBIISIM
CKOHIICHTPYBATHUCS Ha JIOCII/DKSHHSX 1 TBOPUYOCTI,
a He BUTpAdYaTH 4yac Ha IMOBTOPIOBaHi nmpouecH. Lle
TaKOX JTO3BOJIMIIO ()OPMYBATH MOTOKH JAHUX, SKi
MOXYTb OyTH KOPHCHI TIPH IHTENEKTyaIbHOMY
aHaisi.

Kimpka 3 KOMITaHiH-pECIIOHACHTIB MPONOHYIOTH
caMOOOCIyroByBaHHS 3a JOIOMOror LudpoBux
iHCTpyMeHTiB. Taki iHCTPYMEHTH  JO3BOJISIOTH
KIIIEHTY 3a0IIaAUTH Yac i TpomIi
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OmuH 3 BHPOOHUKIB (apOu moOyayBaB MOBHICTIO
aBTOMAaTH30BaHI 3aBOAM, 1O 3HAYHO 3MEHIIYE
notpedy B poOoUiii CHJIl, TOKpAIILYE SKICTh TPOAYKIII,
HiABUILy€e O€3MeKy i CKOPOoUye BIUIMB Ha HABKOJIUILIHE
cepezoBuiie 1 370poB's. Kommanis, 1o 3aiiMaeTbes
HOMIATTAM OJSATY, MirpyBaia Ha LU(POBI HpoLecH

JUIS  B3aEMOJAii 3 TApTHEpaMH 110 BUPOOHHUIITBY.
Ilepexin Ha  udpPoOBI  TEXHOJOIIl  IO3BOJISIE
BIZINPABIIATH 1 OTPUMYBATH HaHOLNbII Baxki (izudHi
MPOTOTHUIIH, CKOPOYYIOYH IIMKJ PO3POOKU MPOAYKINT
Ha 30%.

Crioco0wu, 32 JOIIOMOTOIO SKUX KOMIIaHil MPOXOIATh MIISIX 3MiH

A 4

Touku KOHTAaKTy 3 KIIIEHTOM

v

IIepeTBOpEHHS OMNEpaIiiiHUX IIPOIECIB

\ 4

IIpouec mudposizamii

A 4

Peanizariis MOKIMBOCTEN IpalliBHUKA

A 4

VupasaiHHS IPOIYKTUBHICTIO

A 4

ITepeTBOpeHHs Oi3HEC-MOIEIL

A 4

Iudbposa MoaudikoBaHa KOMIIaHIs

v

Hosa uudposa xoMmnanis

A 4

Iludposa roodamizaris

Pucynox 1. CiocoGwu, 3a 1OTIOMOT00 SIKMX KOMITaHi1 MPOXOSTh MUISX 3MiH
Loicepeno: enacna pospobka asmopie

— Peamizamiis = MoximBocTel  mpariBHHKa.  Ha
IHANBiAyadbHOMY  piBHI  pobora TO  cyTi
BIPTyaJi3y€TbCsl — TPYIOBUI IIpoliec yke He
moB'si3aHui 3 QizmyHEM poboumM Micrem. OxHa
KoMmaHis 31 cdepum  (PiHAHCOBHX  TOCIYT
PEKOHCTpYyIOBalia CBiff TOJIOBHHH OQiC TakuM
YMHOM, 100 HI y KOro He OyJO BIIACHOTO
MOCTiHOrO ~ poboyoro  Mmicus, HaBiTh Y
reHepayibHOro aupekropa. Onua abo aBa aHI Ha
THXKJICHb CIIBPOOITHUKA MOXYTh TPAIFOBATH 3
JIOMy, a B TOH 4Yac, KOJIM BOHHM 3HAXOJATHCS B
odici, BOHH 3aiiMalOTh OyAb-fKi BUTBHI MiCIIS.
IHcTpyMeHTH 11 crinbHOI pOOOTH 1 MepexeBi
IHCTpYMEHTH JIO3BOJISTIOTH TIpariBHAKaM
CIIKyBaTHCA 3 Kojeramu, nae¢ O BOHH He
3Haxomunucs. Lle roTye IpyHT sl MOAANBIINX
3MiH B paMKax Tito0ami3arii.

Psin iHCTpyMEHTIB, IO JIO3BOJISIFOTH BECTH POOOTY
BiIaJicHO, Oy/jaM peai3oBaHi 3 EKOHOMIYHHX
MIpKyBaHb, alleé CTaJd 1 MOTYXHUMH 3aco0amu
o0MiHy iH(popMalier0. MeHemKepru 3 TPONaxy Ta
CHIBPOOITHUKH ¢dpoHT-0diciB, HaTpUKIaJ,
MOYHMHAIOTh aKTHBHO BUKOPUCTOBYBAaTH 3aco0W s
CHiybHOI pPOOOTH, 3aBISKM SKUM BOHH MOXYTb
OIIEpaTHBHO BCTaHOBIIIOBATH 3B'A30K 3 €KCIIEpTaMu i
OTPUMYBaTH BIANOBIAlI Ha NHTAHHA B PEXHUMI
peanbpHOro yacy. BoHM Takok OTPUMYIOTH JOCTYII JI0
€IMHOTO, TI00ATHHOTO MYHKTY B3a€MOJil KOMMAaHIi 31
CBOIMHM KJIiEHTaMH.

— VYmpaBniHHS ~ TOpoAyKTHBHICTIO.  TpaH3akmiiHi
CHCTEMH Jal0Th KEpPIBHUKAM MOXIIMBICTH OLIBII

rMOOKO  PO3YMITH  TNPOAYKIIIO, perioHabHi

0COOIMBOCTI Ta MOTPEOM KITIEHTIB, IO ITO3BOJISE

npuiiMaTi oOIPYHTOBaHI PIlIEHHS — HA peabHUX

JaHUX, a He NpumymeHHsX. Lle crocyerscs sk

BHYTPIIIHIX TPOIECIB, TaK i KIIEHTCHKUX. Takoxk

3pocTae CTYHiHb JeTamizamii, IO IO3BOJISE

MEHeJpKepaM TOpPIBHIOBAaTH IOTOYHI CTAaTyCcH I

MEepepOo3NOIUIATH BUPOOHUYI MOTYXKHOCTI TaK, sK

11e OyJI0 HEIOCTYITHO paHillie.

Kpim  kpamoi  iHGOpPMOBAaHOCTI,  3aBISKH
IU(pPOBUM TEPETBOPEHHSIM KOMIIaHis 3abe3nedye
3MiHY Tpoliecy NPUIHATTS CTPATETiYHNX PillICHb.

Tak, TON-MEHEIKMEHT BUPOOHHMKA MEIUIHOTO
o0yaHaHHS, BHUKOPHCTOBYIOUM IHCTPYMEHTH JUIA
ChimbHOI POOOTH, PO3MIMPHIA YHCIO YYaCHHUKIB
CTpaTeriyHoro mianyBaHHs 3 12 mo moman 300. Ile
JO3BOJIWJIO BHECTH ICTOTHHMH BHECOK B IIPOLEC
NPUIHSATTS PillIeHb.

— TleperBoproroun Oi3HEeC-MO eI, Kommnasii
3MIHIOIOTh HE TUIbKK (DYHKIIOHANIBHY po0oTy, a i
MEPEOCMHUCITIOIOTh TE, SIK B33a€EMOJIIIOTh

¢dyHKIIOHabHI OJOKH 1 K0T €BOJIIONIT 3a3HAIOTh

KOpAOHU (ipMH 1 BUIHM il NisSUTEHOCTI.

Tpu OyxiBenbHUX eneMeHTa i€l Tpancdopmarii -
ne mUQpoBi 3MIiHM B Oi3HECi, CTBOPEHHS HOBHUX
udpoBux 6i3HeciB 1 M poBa raodaizanis.

— IudpoBi mommdikoBani kommanii. KepiBHHK
onHi€l Meaia-KoMIaHii 3i3HaBcs: «Mu 3po3yMinmy,
10 SAKIO HE 3MIHUMO cIToci0 BeaeHHs Oi3Hecy, TO
3armHeMo. Sl Mar0 Ha yBa3i He 3MiHy HAaIINX
TEXHOJIOTiH, a 3MiHy TOTO SIK MH IPAIlIOEMOY.
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KommaHnis 3HaXOIUTh IUIAXH AJIS1 BIOCKOHAJICHHS
MporeciB  3aBASKH [HU(PPOBUM iHiIIaTHBaM, a
TaKOX BUKOPUCTOBYE HOBI TEXHOJIOTII JIsi OOMiHY
KOHTEHTOM MK (PyHKLIOHAIBHUMU MiAPO3/IIaMH.
[MignmpueMcTBa CTBOPIOIOTH LU(POBI a00 CepBicHI
HaJOYJOBH  HABKOJO  TPAIWIIHHUX  TPOIYKTIB.
Hanpuknan, HamioHanbHMH TIOIITOBHH — OIEpaTop
CTBOPIOE OE3KOIITOBHUII CEPBIC €IEKTPOHHOI MOIITH:
J0  (i3uyHOI  MOMTOBOI  CKPUHBKH  JIIOAMHHU
npuB's3yeThes e-mail. Kommanis, mo cremiamizyerses
Ha KpemuTax s Oi3Hecy, po3podnse uudpoBy
MOJIeNIb HaJaHHS CBOIX IMPOAYKTIB, SKa 3pydyHima B
TIOPIBHSAHHI 3 TPAIUIIHHOIO aHAIIOTOBOIO MOJEILTIO.
— Hogi uudposi xomnanii. Takox mianmpueMcTBa
BIPOBADKYIOTh  LU(POBI  NPOAYKTH,  SKi
JIOTIOBHIOIOTh TpaAMIliiiHi cuctemu. Hampukia,
BUPOOHHMK CHOPTHBHOTO OJSTY T0YaB IPOAABATH
GPS-momyni Ta iHmi 1udpoBi MpUCTPOi, SKi
JIOTIOMAraroTh KIIEHTY Mi3HATHCS DPI3HOMaHITHY
iHpopMaIlif0o TpPo CBOi CIOPTHUBHI TPEHYBAaHHS.
[Hmi kommaHii 3aBOSKA HUPPOBUM MPUCTPOSIM
3MIHIOIOTb MEXKI CBOiX Oi3Hec-mozenei. Tak,
aZMiHICTpaIlil aepomopTy NparHe BOJOAITH
MTOBHOIO iH(pOopMaIi€io po MOJTLOTH
MaH/ApIBHUKIB, 100 HaJgaBaTH  KOMIUIEKCHI
MYJIbTUKaHaIbHI TIOCITYTH, BKJIFOYAIOUHU
iHpOpMaIliI0 TIPO pyX JiTaka, aklisx Mara3uHiB
6e3muTHOI TOprieui duty-free Ta iHui npuBadIMBi
MIPOTIO3HIIII.
Iudposa rmnobamizanis. Bce dacrime kommnanii
CTalOTh HE NMPOCTO MYJIBTHHALIOHAIGHIMH, a T10-
crpaBxXHbOMY Ti00ansHuMu. [ndposi Texnomorii
B TIOEAHAHHI 3 IHTErPOBaHOK iH(pOPMAIIEIO
JTO3BOJISIIOTh KOMITAHISIM OTPHUMATH TI00aTbHIHA
cuHepreTHdHuii edekr, mpu mpoMy 30epirmu
3MATHICTP YYHHO pearyBaTd Ha JIOKAIbHI 3MiHH.
Ili xommaHil OTPUMYIOTH BHIOAY BiJ LEHTPIB
KOJISKTMBHOT'O OOCIyrOByBaHHs TpW HaJaHHI
(hiHAHCOBUX MOCIYT, MPH YIPaBIiHHI IEPCOHATIOM
1 HaBITh 3 OCHOBHUX KOMIICTCHIIIH — HAMPUKIIAJ,
MIPOMHCIIOBOTO BUPOOHMITBA 1 nu3aiiny. LleHTpH
KOJISKTUBHOTO  OOCIIYTOBYBaHHS  JIO3BOJISIIOTH
MiBUIINTH €()EKTUBHICTD 1 3HIDKYIOTh PHU3UKH.
BoHu Takox CripusOTh JOCSTHEHHIO THYYKOCT] Ha
rnobanbHOMYy piBHI. Tak, OAWH TPOMHCIOBHH
BUPOOHHK MOKE BCHOTO 3a KiNbKa JHIB 3MIHUTH

HamIpsSMOK BUPOOHWIITBA, BiIpearyBaBIIM Ha
nepe6oi a00 HAMTUIIKOBHUH MTOMHUT.
TouHo sk KopaOedb HE JOCSATHE  MICIT

NMpU3HAaYCHHS 0e3 Kommaca, IudppoBa TpaHchopmaris
HE [acTh ONTHMaJIbHHUX MpUOYTKIB 0e3 diTKo
Bu3HaueHoi wicii. [lepmr HiX posmoyatu poboty,
KEpiBHUKM KOMIIaHiil IIOBMHHI CKJIMKAaTHCs, w100
CKJIaCTH CTPYKTYpOBaHUI IIISIX 10
TpaHchopmanii [2].

Hagite sAKImIO iHOWBIAyambHI IiTI 3MIHIOIOTBCS 3
gacoMm, Micis Oyne momoMaraTéd 30CepeluTHCh Ha
OUTBII TMPOKIA KapTHUHI BUPIMICHHA NPOOIEeMHUX
NUTAaHb KOMIIAHII Ta CTUMYJIIOBATH 3POCTAHHS
6i3necy. BaxnuBo, mo0 i Oynm BUMIpHUMH, 1100
BCS OpraHi3aiis MOTJa BiACTiAKOBYBATH MIPOTPEC, M0
TaKOX CIIyTy€ AJIS BUCBITICHHS METU TpaHcpopmariii.

[Iporpecyroun Bim crparerii 1m0 BHUKOHAHHS
3aIUIAHOBAHUX KPOKIB BKIMBO BCTAHOBUTH YiTKi
uini. Ludposuii 6i3Hec 31e0UIBIIOr0 0OrOBOPIOETHCS
BUXOJSIYM 13 JIOCBIAY KIEHTIB, SKi CTHKAJIUCh 31
CXO0XMMU IIU(DPOBUMH OpraHi3allisiMy, ajie el J0CBia
JIUIIIE YACTHHA 1CTOPIi — XOU 1 )KUTTEBO BaXKIIHBA.

Peanii cborozeHHs1 3000B’13yI0Th TI KOMIaHii, 1110
NParHyTh PO3BHUTKY, OYXKE PETENHFHO BiJCTEKYBaTH
B3a€EMOJIII0 X KIIIEHTIB i3 CyYaCHUMHU TEXHOIOTiSIMH,
sKa KaHaIW 30yTy BUKOPHUCTOBYIOTh KOHKYPEHTH 1 SIK
IIi )X KOHKYpEHTH PyIIaTh 3acTapini Oi3Hec-Moaeni Ta
0 BUKOPUCTOBYIOTH AJISI PO3BHTKY Ta YTPHUMAaHHI
npaniBHuKiB. Came Ha IIbOMY (yHIAMEHTI KOMIaHii
MOXYTh B MailOyTHbOMY pPO3yMHO BHOMpaTH,
BU3HAYATH MPIOPUTETH Ta BIPOBAKYBATH LUQPPOBI
pilieHHsT A1 JOCATHEHHS cBoro ycmixy. I{udposa
TpaHcdopmaniss — e HeoOXigHiCTh, $KOI Tpeda
JIOTPUMYBATUCh 32Ul JOCSTHEHHsI LIEH Ta CTajoro
PO3BHUTKY B CY4aCHOMY Oi3HEC-CEPEIOBHIIIL.

[Mouatm 1mdpoBHMiA  PO3BUTOK  MOXKHA i3
(hoKycyBaHHI yBaru Ha CBOEMY YIIOOJICHOMY KII€HTI
Ta nponykrti. Hampukman, y xomnanii Workday,
MPOAAIOTECS THU(GPOBI MPOMYKTH, 1 OCKINBKH BOHH
3HAIOTh, IO CBIT HIKOJIM HE TEpecTae 3MiHIOBATHUCH,
¢ipMa  TOCTIHHO  BHOCHTH  1HHOBAII, 11(0]4}
BHUIIEPEKATH 3MiHH TTOTPed CBOIX KirieHTiB [3].

B peanisix cporomeHHst Tpeba OyTu sIKOMoOra
OMmK4Ye 10 CBOIX CIIOKHBA4iB, MPOCTUH CIOCIO
po3roYyaTtd - MOPAJUTUCH 13 KOJIeTaMH 3 BIJJILTy
MpoAaxiB abo 3 AUCTpuO toTopamu. B HEUX 3aBxkau
3HAHAETHCS OC3JIiY el 1010 MOKpAIIeHHS POOOTH 3
kimieHTamMu. Jleski MOXYTh HaBiTh 3axOTiTH TO-
CIpaBXHbOMY BHHTH 3a PAMKH CBO€I MTOCa/H 1 HAalaTH
OaraTo HOBHX AaKTyalbHHX imei, SKi 3MOXe
BHUKOPUCTAaTH MEHEIDKMEHT HIIIPHEMCTBA.
PozBuBatoum 3B’s3KM 13 BigiIaMH, SIKi KOHTaKTYIOTh
3 KJIIEHTaMH MOXKHA 3pOOUTH JIHCHO BEJIMKHUN KPOK Y
CTBOPEHHI KOHTHHIEHTY JIiIepiB 0 BCil opraHizarii,
SKUM MATpUMyBaTUME LUQPOBY TpaHCHOpMaIlito
KOPHOPaTHBHOTO YIPaBIIiHHS.

VYcnmimua 1wmdpoa TpanchopMmalis — 1e He
MEPeHECeHHs] TalepoBOr0 TPOIEeCy Ha IUIaHIIET.
Wnerscs mpo mepernan imdopmanii, sKy morpiGHO
3aXOIUTH, Ta CTPATEriyHO MPOAYyMaTH CIIOCOOH,
SIKMMH TEXHOJIOTiSI MO>KE BIIOPSIIKYBATH IIeH TIpoliec.

Le menpocre 3aBmaHHs A Oyab-aKoro Oi3Hecy, i
SKII0O MEHEIKMEHT CITOMIIBAETECh IOCSTTH YCIIiXY,
3YyCWUUISL TIOBMHHI TOYMHATHUCS 1 3aKiHUyBaTHUCS
CIUIKYBaHHSM Ta BIIKPHUTICTIO — HaWBaXXJIMBIIUMH
YaCTHHAMHM BHCOKOC(EKTHBHOI KYJNbTYpPHU KOMIIaHii.
Heo0Oxigno TpUMaTH KaHaIu KOMYHIKaIIii
BIZIKpUTHMH Ta OyTH NPO30PHUMH i3 INpaliBHUKaAMH,
mo0 3aXUCTUTH B ONOpPY 3MiHAM Ta CTBOPUTH
cepenoBuLIe 0BipH [4].

Jleski TOCHIPKeHHS! TOKa3yloTh, IO TOJIOBHUH
JIMPEKTOp 3 MapKeTHHTY — SIKUH 30CEpe/KeHUH Ha
MOOSX Ta KOMYHIKAIISX — TaKoX MOXe OyTH
e(eKTUBHIM TpaBIeM B KoMaHai 3MiH. [Ipote,
cnerdivHi AN TUPPOBUX TEXHOJOTIH POl — HE
€IMHI, SKi MOXYTh CTUMYJIOBaTH  LU(PPOBY
TpaHcdopMallito KOPIIOPATUBHOTO YIIPABIIIHHS.

Hudposa Tpanchopmariisi — 1me MOAOPOXK, a HE
npusHadenHs. 1100 moyatw HUIIX A0 MOCTIHHOrO
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BJOCKOHAJICHHA, HEOOXiTHO  Opi€HTYBaTHCh Ha
BU3HAUEHHS BHMIPIOBAaHMX IMiJIeH, HaJIAroHKeHHS
JIOBIpH 32 JONOMOTOI0 BiJKPUTOTO CIUIKYBaHHS Ta
NpU3HAYEeHHS] KJIIOYOBUX 0ci0 B opradizaumii, ski
MOXYTh CIPUSATH 3aJy4eHHIO TpAliBHUKIB Ta
KEpYBaHHIO BCIMa CTPYKTYPHUMH Higposainamu [5].

VY koxxHOro Gi3HEcy € CBiif Crocid BIIpOBa pKEHHS
IHHOBAaIi#l. Ajle BCl BOHM CTHKAIOTHCSA 3 OJHHUM 1 THM
JKe 3aBIaHHAM — IH(poBoi0 TpaHchopmamiero. Lle
CKIAQAHUM Tpouec, SKUM BUMarae Cepho3HUX
IHBECTHIIIN Ta PU3HKIB.

o6 pyxatuch 10 IUGPPOBOTO MaOyTHROTO,
KOMIIaHiIM TMOTPiOHO MaTH dUiTke OadeHHS 3i
CKJIaHOIO cTpaTeriero 1mdpoBoi TpanchopMmarrii.
OOrpyHnroBaHa cTpareris, 3acHOBaHa Ha
MOTINOJICHOMY aHai3i, MOXKE JTIOTIOMOI'TH
nepe0aYuTH MOYKIIUBI PHU3HKH, PO3PaxyBaTH OIOKET
TaKOro BJOCKOHAJEHHS Ta 3abe3neuntn OakaHi
pesyabratd. Ha kxanmb, OLIBLIICTH MIATIPUEMCTB
MTOYMHAIOTH CBOIO IM(POBY MOAOPOXK 0€3 KOPHCHOTO
TUTaHy.

3a manumu Gartner, y 2016 poui monan 125 000
MiATIPHEMCTB ~ pO3MOYaNd  IUQPPOBI  iHIMIATHBH,
PO3paxoBy04H 30UIBIINTH AOX1x Oinbmn Hixk Ha 80%
1o 2020 poky. Onnak, Forrester xaxe, mo nume 27%
MANPHUEMCTB MAOTh IUTICHY ITU(PPOBY CTpaTerito.

CrBopeHHs eeKkTuBHOI cTparerii TpaHcdopmarrii
BUMarae 4iTkoi cTpykrypu. HactymHi 5 KpokiB
JOTIOMOXYTh ~ BaM  3aKJIaCTH ~ OCHOBY IS
MaKCHMaJIbHOTO BUKOPHCTaHHS U(PPOBUX IPOLIECIB.

Pyxaruce noButsHO mo6 pyxaruch mBuako. 11106
mdposa TpaHchopmaris KOPIOPaTUBHOTO
ynpaBiiHHs Oyna ycminiHowo, Oyne CIHiBIpalfoBaTH
MiMAA  psA  TpaliBHUKIB 3 pI3HAX BigaimiB. 3a
cnoBamu mana lllytmana, B cepemHiid oprasizamii
84% mpaniBHUKIB HE 3HAIOTh, YUM 3alMArOThCA IXHI
konmerd. Jlns  ycmimHOT  peamizamii  MPOEKTIiB
udposoro Tpanchopmarii — 1e TOBUHHO 3MIHUTHUCS.
HeoOxinmHO BHUTpaTHTH 4Yac, 1100 NEpPEeKOHATHCS, Y
PO3YMiHHI BCiX YYaCHHUKIB TOTO, YAM 3aMArOThCS BC1
1HIII.

Bynere  BheBHeHi, TexHosorii  mpocti Yy
BUKOpHCTaHHI. TeXHOJOTiS JIOKUTh B OCHOBI OyIb-
AKX  OIlepamidd, TOB’SM3aHUX 3  OU(QPOBOIO
TpaHcopmamniero, Yd TO  HOBE  IIpOrpaMHe
3a0e3nedeHHs] UIs  YIPAaBIIHHSA TPOEKTaMHU IS
BUKOPHUCTaHHSA  BHYTPIOIHBO  ab00  KOHKPETHUX
MUQPPOBUX MPOAYKTIB, CTBOPCHUX JJISI 3BEPHEHHS 10
HOBUX KiieHTiB. Tak uW iHakmie, peajbHICTh
3po3yMija: SKIO il Ba)KKO BUKOPHUCTOBYBATHU, JIFOIH
He Oynytb 11 BukopucroByBatu. lle ocoGnuBo
Ba)XJIMBO 3 TOYKH 30py yNpaBIiHHSA TajdaHTamu. Koin
Jienalti OUIBIIMI BiJICOTOK POOOYOi CHIIM CTAHOBIISATH
QpoBi BHXIUI, BHYTPINIHA TEXHOJOTiS ITOBHHHA
OyTH IHTYiTHBHO 3po3ymilioro, abo TIieil TamaHT
MIPOCTO TIiJIe B iHIIE Micue.

Hudposizamiss Mae MOTEHIiall NEPETBOPHUTH
KO)KHY YaCTHHY OpTaHi3alii BiJl pO3BUTKY TOBapy 4d
MOCIIYyTH, A0 JAHIIOTa IOCTaBOK Ta OIepamid, 10
MPOAaXiB Ta MapKeTHHTY. | Xoua BaXIMBO OauuTH
OpraHi3aliio B IIIIOMY Ta JOMaraTHcs BAOCKOHAJICHHS
y Bcix mux cdepax, e He O3HaYae, IO MOTPIOGHO
BUpIIIyBaTH Bee oapasy [6].

CdopmyBatn cBiif nurax. BaximmBuii enemMeHT
cTpaTerii PpO3BUTKY, IO UIIOCTPyE HEOOXimHI B
IHIMBITyaIbHOMY BUpPaKEHHI HIATPUEMCTBA.
CTBOpeHHS Ta peaii3allisi BEJHUKHUX IMPOCKTIB MOXKE
OyTH CKJIQJHOI0, TOMY CJiJl PO3AUITUTH iX HE MEHII
YacTHHHU, 3pOOWTH JeKkinbka eramiB. [licis momiry
HEeoOXimHO chopMyBaTH NIISIX, BKA3aBIIM SK came
MIOBUHHI PyXaTUCh BCi 3a/lisIHI B TIPOIIEC] €IEMEHTH.

[Mounnatn udpoBy TpanchopMaliro HeoOXiTHO 3
ypaxyBaHHIM KIHIIEBUX IiJIeH. HeoOxinHo
BU3HAYHUTH, 110 BH HAMAraeTecs JOCATTH, 1 BUOYay#HTe
CTpaTerito HaBKOJO IMX Iijed. Yoro Bu xouere
nmocartu? Kopotmmii mporec st BHYTPIITHBOTO
o0OMiny iHpopmariero? IIBuami BiAMOBIAI, KOJU Y
KIIEHTIB BUHHUKAIOTh OHUTAaHHA? TiTbKM KOJIU BH
BU3HAUMWIM 11l 1upoBoi TpaHchopMmalii, BH
MOXETe TOYMHATH BU3HAUaTH, sIK BH iX 30Mpaerecs
jpocsrti. Crijl CroYaTKy NOCTaBUTH CBOi LTI Ta
PO3POOHTH CBOIO CTPATETirO MPOeKTy [7].

®dokycyBaHHS Ha HAWKpamMx PIMICHHIX 1 HisX.
VsBiTh, II0 MM HaMaraeMmocsi MEpeTHYTH 03epo Ha
yoBHI, — Kake maH IlloTMaH, — OiNBIICTE JIIOIEH
XOYYyTh CTaBHUTHUCS OO0 Iu(poBoi Tparchopmariii Tax,
SK 1O MOTOPHOTO YOBHA, aje I¢ BITpmIbHUKY. Komu
MaNbTIHChbKa HaIllOHaJIbHA aBlakoMmmanisg, Air Malta,
migmaBmmcs nudpoBid  TpaHchopMariii, AeTaNIbHO
posmnucana m'atupiuHui miad. [lepini aBa poku Oymu
MPIOPUTETHUMH, IO TPHUHOCWIIU JOXiJ, TPeTid piK —
OyB HampaBJICHUN HA €(PEKTHBHICTH Ta ONTHUMI3aIliiHI
MIPOLIECH, YETBEPTUH PiK — IHHOBAIIMHUIN 1 T’ ATHH PiK
OyIyTh BHUTpAaYCHHN Ha KOHCOJINAII0 BCIX HOBUX
TexHojorii Ta margopm. [lomyTHO crapi pimeHHsS
Oynmu meperisiHyTi, IepepoOiieHi abo  yCyHeHi.
HeoOxinHO BH3HAYMB MUIAX, SKUM CIIiJ CIIIKyBaTH,
ane Tpeba OyTH TOTOBMMH IO BiIXWICHb Ha IIbOMY
HUTAXY .

binpmricte  KepiBHUKIB ~ OaxaloTh  OL[IHUTH
uppoBy TpaHchopMallifo Oi3HECY 3 TOYKH 30pY
301IBIICHHS JOXOJIB Ta 3MEHIICHHS BUTpAT, aBTOP
BBa)Kae, 10 L€ 3acTapiji MOKa3HUKH y OiIbLIOCTI
komnanid. [lomimmieHHs IMX TOKa3HHKIB Oyze
BUIUTUBATH 3 PO3POOKHM TPOBIIHUX ITOKa3HMKIB JUIS
IMIECTH  HANpPSMKIB  TiJBUIICHHS  e(eKTHBHOCTI,
3a3HAYCHHX BHUIIE.

KepiBHUKN TTOBHHHI PO3BHBATH 3[ATHICTH JIOACH
I0  e(heKTHBHOTO  BUKOpPHUCTAaHHSA  iH(opMarii,
OCKIJIBKM aHAJITHKa CTA€ BCE OIIBIIO YaCTHHOIO
KOMIIETEHIIi1 po00Y0i CHITH Ha BCiX PiBHAX.

Iudposa TpanchopMarrist y chepi
KOPHOPaTHBHOTO yIPaBIiHHS NpecTaBlieHa
MPOLIECOM BHKOPUCTAHHS LU(PPOBUX TEXHOJOTIH Iis
CTBOpEHHSI HOBUX a00 3MiHEHHs iCHylo4ux Oi3Hec-
NpOLIECiB 32  JONOMOIOI0  SKMX  KEpyeThCs 1
KOHTpooeTeest  (pipma. L{udposa Tpancopmaris
KOPHNOPAaTHMBHOTO  YIpAaBIiHHSI  OE3yMOBHO €
KaTaNi3aTopoM IITHOOKHX 3MiH [8].

Peanii croromeHHAs MONATAIOTH y TOMY, IO
mudposa TparchopMmariis KOPITIOPATHBHOT O
VOpaBIiHHSA HE € albTepHATHBOIO ab0 BHOOpOM s
MEHEDKMEHTY  miampueMcTBa.  HacmpaBmi e
HEOOXigHICTh, HACITIMOK MpOTpecy, SKHH ITOBUHHI
mpoiith  Bci  ¢ipMu  mo6 OyTH SK  MiHIMYM
KOHKYPEHTOCIIPOMOKHHMH. OpnHak, OCKIJIbKH
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KOMIIaHii IIepeTBOPIOIOTh CBii Oi3HEC, KOPUCTYIOUYHCH
TaKUMH TEXHOJIOTiSIMU, SK MOOUIBHICTB, I[HTEpHET
pedeil Ta XMapHi TEXHOJIOTii, CJiJl BpaxoBYBaTH
pu3uKH Oe3neku npu HUQpoBii TpaHcopmariii.

3aBXOM TOTOBI TyT 1 3apa3 moyatn UH(POBY
TparchopMariio.
Cnig mam’sTaTd, IO OJHICIO 13 HAKOUILIINX

MEepeuiKoa, 3 SAKUMU CTUKAIOTHCA Hi[all/ICMCTBa €

BIZICYTHICTh 3B’SI3Ky MDK caMuM Oi3HECoM Ta
TEXHOJIOTIYHUMH pimeHHsAMHU. [liqnpuemMcTBa MarTh
pPO3YyMITH, L0 NHWTaHHS HE CTUIBKH B TOMY YH
IUIAaHYIOTh BOHHW BHKOPHUCTOBYBAaTH HOBI TEXHOJIOTil
JUIs OinmbImoi iHTerparmii B JKUTTA CBOIX YIFOOJICHHX
KJTi€HTIB, @ B TOMY SIK, KOJM Ta SK LIBUAKO BOHH
3MOXYTh 3poOuTH 1ie B MacmTabi. lle € omamM i3
kpurepii edextuBHOi 1mppoBoi  TpaHChOpMamii
KOPIIOPATHBHOTO YIIPABIIiHHS.

Peanii choroneHHst 3000B’3yI0Th TI KOMIaHii, 1110
NParHyTh PO3BHUTKY, IYXE PETENLHO BiJCTEXYBaTH
B33a€EMOJIII0 X KIIIEHTIB i3 CYyYaCHUMH TEXHOJIOTiSIMHU,
sKa KaHanu 30yTy BUKOPUCTOBYIOTh KOHKYPEHTH 1 SK
11l K KOHKYPEHTH pyILIaTh 3acTapiii Oi3Hec-MoJieni Ta
10 BHKOPUCTOBYIOTH IUISi PO3BHTKY Ta YTPUMaHHS
npariBHuKiB. CaMe Ha mboMy (YHAAMEHTI KOMITaHii
MOXXYTh B MalOyTHbOMY pPO3YMHO BHOMpATH,
BU3HAYATH NPIOPUTETH Ta BIOPOBADKYBAaTH HHU(POBI
pimeHHs A7 OOCSATHEHHS cBoro ycmixy. Lludposa
TpaHchopmarist — me HeoOXimHICTh, sAKOi Tpeba
JOTPUMYBATHUCh 3aJUIs AOCATHEHHS IiJIed Ta CTAJOro
PO3BHUTKY B Cy4aCHOMY Oi3HEC-CepeIOBHIIIL.

BucnoBxku

IludpoBi  TexHoONOrii  MICTATH  KOMIOHEHTH
Oe3nekn Ta KOHQIACHIIHHOCTI. SKIO Oe3meKor He
KepyBaTH HAJIIC)KHUM YHHOM, IEHTpalbHI Oi3Hec-
MPOIIECH MOXKYTh 3a3HABATH YK€ 3HAYHHUX PU3UKIB.
[MiampuemcTBa MOXYTh OYTH Bpa3IMBUMH  JIO
XaKepChKUX aTak, a iXHi JaHi — abo JaHi KIIEHTIB Ta
MapTHEPCHKUX OpraHi3amiii MOXyTh OyTH BHITydYeHI,
BUKPHTi a00 BUKOPHUCTAH| Yy 3TOYNHHIHN JiSITBHOCTI.

Jns MTOBHOT dpoBoi TpaHcdopmarii
KOPITIOPATHMBHOTO YIIPABJIiHHS HEOOXiJHA Bigmaya Bin
KOXXKHOTO criBpoOiTHHKa. KoxkeH poOiTHHK Mae cBOi
VHIKaJIbHI HABUYKH Ta 3HAHHS, 1 I[€ CTOCYEThCS HE
TUIBKM THX XTO TPAIFOE Ha TOCTIMHIA OCHOBIi, a #
pPOOITHHKIB 13 HEMOBHOI 3aHATICTIO Ta BiIIaJICHO
MpamounX. Y CHOTOMNHIMIHIA pearnisx Oi3Hecy
BIIPOBA/KEHHS TAKOT'O IUPOKOTO CIIEKTPY HUPPOBUX
TEXHOJIOTIH CTa€ Ime OUIBIN CKJIAIHMM 3aBIAaHHIM,
OCKUTBKA MEHEKMEHT CTHKA€TBCS 3 PI3HUMH
KOPIIOPATUBHUMH KyJIBTYpaMH 1 TpOILecaMH, sKi He

Abstract

Introduction. Even today we can predict that the main consequence of the new technological wave will be
that the cost of labor will cease to be decisive in the formation of production costs. This means that the low-
skilled labor force that makes up developing countries and some sectors of the Ukrainian economy will cease to
be significant. And the main factor will be the technological potential. Ukrainian higher education institutions
also see great prospects in the further development of digitalization. Digital business transformation is a smarter
result. The combination of digital technologies with the organizational and human changes needed to build a
digital information-oriented culture allows organizations, including corporate entities, to significantly increase
business efficiency.

Purpose and objectives: to determine the forms and methods of digital transformation of corporate
governance in the current state of economic development of Ukraine.

Methods: research of forms and methods of corporate governance is based on methods of theoretical
generalization, grouping and comparison

Results. In recent years, digital technologies have made great strides in their development and have made
changes in many different industries, including the media industry, and all other industries need to catch up and
become just as competitive in today's world.

Today's realities require development companies to closely monitor their customers' interactions with modern
technology, which sales channels are used by competitors, and how these competitors are moving outdated
business models and which they use to develop and retain employees. It is on this foundation that companies can
wisely choose, prioritize, and implement digital solutions in the future to achieve their success. Digital
transformation is a necessity that must be met in order to achieve goals and sustainable development in today's
business environment.

You can start digital development by focusing on your favorite customer and product. For example, Workday
sells digital products, and because they know the world never stops changing, the company is constantly
innovating to keep up with the changing needs of its customers.

In today's world, you need to be as close to your customers as possible, and the easy way to get started is to
consult with sales colleagues or distributors. They always have a lot of ideas for improving customer service.
Some may even want to really go beyond their position and provide many new relevant ideas that can be used by
the management of the enterprise. By developing relationships with customer service departments, you can take
a really big step in creating a contingent of leaders across the organization that will support the digital
transformation of corporate governance.

Successful digital transformation is not the transfer of a paper process to a tablet. It's about reviewing the
information you need to capture and strategically thinking about how technology can streamline the process.

The realities of today are that the digital transformation of corporate governance is not an alternative or
choice for business management. In fact, it is a necessity, a consequence of the progress that all firms must go
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through to be at least competitive. However, as companies transform their businesses using technologies such as
mobility, the Internet of Things, and cloud technologies, the security risks of digital transformation must be
considered.

Conclusions. Digital technologies contain security and privacy components. If security is not managed
properly, central business processes can be subject to very significant risks. Businesses can be vulnerable to
hacking attacks, and their data, or the data of customers and partner organizations, can be extracted, exposed or
used in criminal activities.

For a complete digital transformation of corporate governance requires a return from each employee. Each
worker has their own unique skills and knowledge, and this applies not only to those who work on a permanent
basis, but also to part-time and remote workers. In today's business realities, the implementation of such a wide
range of digital technologies becomes an even more difficult task, as management is faced with different
corporate cultures and processes that are not always ready to start the digital transformation here and now.

Today's realities require development companies to closely monitor their customers' interactions with modern
technology, which sales channels are used by competitors, and how these competitors are moving outdated
business models and which they use to develop and retain employees. It is on this foundation that companies can
wisely choose, prioritize, and implement digital solutions in the future to achieve their success. Digital
transformation is a necessity that must be met in order to achieve.
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