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Використання досвіду менеджменту провідних ВНЗ 
Східної Азії в процесі реформування вищої школи України. 

Розкрито організацію менеджменту провідних вищих 
навчальних закладів Східної Азії в контексті забезпечення 
конкурентоспроможності в період реформування. 
Визначено дієві внутрішні фактори, що забезпечують 
високу якість підготовки фахівців. Досліджені зовнішні 
чинники впливу на систему вищої школи, що 
супроводжують процес реформування галузі з метою 
досягнення успіху. 

Ключові слова: Східна Азія, менеджмент, 
реформування вищої школи, Сінгапурський університет, 
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Использование опыта менеджмента ведущих ВУЗов 
Восточной Азии в процессе реформирования высшей 
школы Украины. 

Раскрыто организацию менеджмента ведущих высших 
учебных заведений Восточной Азии в контексте 
обеспечения конкурентоспособности в период 
реформирования. Определены действенные внутренние 
факторы, обеспечивающие высокое качество подготовки 
специалистов. Исследованы внешние факторы влияния на 
систему высшей школы, сопровождают процесс 
реформирования отрасли с целью достижения успеха. 

Ключевые слова: Восточная Азия, менеджмент, 
реформирования высшей школы, Сингапурский 
университет, иностранные студенты, 
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management experience of leading universities and colleges of 
East Asia in the process of reforming the high school of 
Ukraine. 

The article reveals the organization of the management of 
the leading higher educational institutions of East Asia in the 
context of ensuring competitiveness in the reform period. 
Defined by an effective internal factors that ensure the high 
quality of training. Investigated external factors impact on the 
high school system, accompany the process of reforming the 
sector to achieve success. 

Keywords: East Asia, management, higher education 
reform, Singapore University, foreign students, 
competitiveness, Chinese universities 

he twenty-first century can rightly be called 
as a period of rapid changes at global and 
regional levels. It almost applies to all 
spheres of public life, especially the 

economy, science, education. At the same time, such 
spheres as economic, scientific and educational in our 
era are inseparable. 

A technocratic society requires constant education. 
And the country, a community in which education and 
science is in a state of neglect, can also lay account 
with a similar place in the world economy in other 
words, the role of a serving appendage with limited 
capacity for functioning, and there is no point to 
speak about development. 

This article is devoted to study of the positive 
experience of leading higher educational institutions 
(HEI) of East Asia, that in terms of its potential are 
entitled to rely on leadership on a global scale in the 
coming years. The East Asian region is among to 
number of largest in terms of area and population not 
only in Asia, but throughout the world. 

The purpose of the study is to analyze the various 
factors, which in combination provide a breakthrough 
in higher education, science, which in turn drives the 
accelerated social change caused by technological 
progress. 

This article describes reasonably attractive aspects 
of management leading universities of East Asia, 
which together provide them high ranking positions 
Analysis of recent researches and publications 

Reform of higher education in Ukraine during the 
years of its independence runs continuously. This is a 
number of reasons, but generally, it is required 
challenges. Convert relating to different parts: the 
ideological direction of higher education, school 
organization and content, financial support, 
management organization and so on. 

It is clear that a wide range of processing needs 
versatile, making a list of government officials, 
scientists, interested in the impact of the reforms is 
rather large. We stopped at the designated research 
topic in recent years, because during this period offers 
a new paradigm of higher education in Ukraine, 

T 
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changing stereotypes of high school, his place in 
society. 

Priorities of the government in the field of 
Education outlined the Minister of Education and 
Science of Ukraine L. Hrynevych during a round table 
discussion dedicated isolation areas in the field of 
Education, which was included in the medium-term 
plan of priority actions of the Government by 
2020 [1]. Academician of NAS of Ukraine 
M.Z. Zgurovsky [2] outlined topical issues of concern 
to the leaders of Ukrainian universities in today’s 
conditions. The system of autonomous research 
institutions of Ukraine, their place and role of security 
in terms of reforming higher education were 
investigated by the example of leading Ukrainian 
institutions [3]. Features resource support higher 
education institutions in the comparative example of 
leading domestic and foreign universities revealed in 
an article by prof. O.E. Kuzmin. Features of influence 
contingent of foreign students on the impact of 
universities and attractive highlights it in the next 
article [4]. 

The aim of the article is studies have themes 
higher education reform Ukraine prompted according 
to study similar processes in East Asia. By itself, the 
region becomes more attractive given the rapid pace 
of development, whereby not only in the economic 
sphere. The study of the system of management of 
high school motivated successful promotion to 
leadership positions leading universities in China, 
South Korea, Japan, Singapore, Hong Kong. All are 
members of the fifty best universities in the world. 
The main part  

The reform of higher education in Ukraine 
belongs to the list of emergency. It is understood 
authorities, researchers and involved in research and 
educational activities, ordinary citizens, who 
themselves learn, or teach their children face such a 
choice. However the process is progressing rather 
slowly, faced with a number of difficulties and 
obstacles. It is clear that Ukraine is not the first faced 
with such issues to resolve. Those countries that have 
achieved the educational and scientific sphere 
important success also appointed solve issues facing 
the dilemma – which way to go to achieve success. In 
his article, we turn to the experience of the leading 
universities of the East Asian region. The reason for 
this serves their potential ability to convincingly 
encouraging the study of his rapid promotion to 
leading positions in the world. 

By Asia includes different form of government of 
the country: the Socialist Republic of China and 
North Korea, or North Korea; Republic of Mongolia 
and the Republic of Korea (South Korea), 
constitutional monarchy Japan, colonies of Great 
Britain and Portugal – Hong Kong and Macau, and 
Taiwan. [5] We consider the experience of the 
development of higher education institutions that now 
hold high positions in rating. 

The largest university city-state in the 
southwestern part of Asia is the National University 

of Singapore, established in 1980 through the merger 
of the University of Singapore and the University 
Nanyanhu. He stands originators educational rankings 
among the best universities in the world and it is 
considered as the best university in Asia. According 
Times Higher Education National University of 
Singapore in the 2016-2017 biennium. 24 took 
place [6]. University belongs to the strongest higher 
education in several areas: its three departments make 
up the top 10 in the world for their professional focus, 
ahead of such famous institutions as Yale University 
and King’s College London. 

The University is known as a leading research 
center in the world, experienced educational 
institution, which attracts the best students from 
around the world. A special place is the direction of 
engineering and innovative technologies. Against 
other schools significantly distinguished departments 
of chemical engineering, electrical engineering, 
architecture and civil engineering. In second 
distinguished faculty of social sciences, including 
social policy program, and statistics development. In 
third position supplying business-school of the 
University of Singapore, which is rightly considered 
the strongest in the world, through which graduates of 
different faculties flock here for management 
skills [7]. 

The undeniable fact is the scientific potential of 
the University of Singapore. Extremely high citation 
index and huge capital with its research in 
nanotechnology, bioengineering, chemistry and 
materials science. Quite effective are the Singapore 
University research in pharmacology and innovative 
solutions in the fight against incurable diseases. One 
of the most respected and considered current scientific 
publications and research staff of educational 
institutions in the field of environmental problems. 

The National University of Singapore (NUS) 
trained 37.970 students in total population of 
5.8 million. 

The authors aim to promote the studied 
educational institution, but rather a study of positive 
experience, thanks to which achieved good results. 
Singapore – a country in which people are given a 
good education, enjoy demand in the outside world. 
Graduates open new avenues for immigration, 
employment as domestic market is unable to 
accommodate all outstanding professionals. 
Nevertheless, a large number of Singapore companies 
seeking to attract young professionals, achieving this 
through grants. Strong potential to serve them 
received high-quality knowledge in immigration 
allow visitors to gain a foothold in a new place. 

NUS diplomas and certificates are recognized 
internationally, indicating the high professional 
training. 

High quality of educational services provided by a 
number of effective factors combine to guarantee 
obtaining a student in-depth knowledge of the chosen 
professional direction. General education in 
Singapore, built on a British school. Among a number 
of factors for success in education is worth following. 
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Firstly, when joining the NUS is rather high 
competitive selection. Applicant at the highest level 
should have knowledge of English. Confirmation of 
the presence serves as IELTS or TOEFL certificate 
with a score of 92-100 points, or 6.5-7.0, respectively, 
which are necessary when filing. 

To enter into separate faculties, such as law, 
medicine, architecture provides for delivery of 
entrance examinations. 

Training at NUS is in several languages, including 
English, considered basic. 

Secondly, the NUS has tight control traffic clas-
ses. If the total student attendance is less than 90%, or 
fixed within a week passes without a valid reason the 
session, he loses student card and sent home. 

Thirdly, during the training the students are not 
permitted to work regardless of the type of work. At 
the slightest suspicion of engaging in economic 
activity on the part of immigration services for 
foreign students, this means graduation and expulsion 
from the country. 

Such constraints designed to focus solely towards 
student’s development objective guidance. 

Fourth, logistics training process creates all 
conditions for comfortable training. 

However, students living in Singapore stands 
virtually complete lack of dormitories. Usually, 
Singapore educational institutions contracting with 
outside organizations that provide public places in 
their campuses. Fee for a place in the room is an 
average of $ 500 per month. NUS before it has three 
student residences with a total capacity of about 7000 
people. Students are provided the individual cozy 
rooms. In addition, on campus are 6 separate halls 
with a few hundred individual and one bedroom 
apartments. 

NUS is available in a range of sports facilities, 
soccer fields, swimming pools, tennis courts. At the 
disposal of students is a rich library, computer club, 
several cafes. 

Together these constraints and created favorable 
conditions for teaching and student accommodation 
offer adequate educational results. 

Analyzing the achievements of Singapore in 
education and science appropriate to refer to the 
financial support. Success of NUS heavily linked with 
a favorable external environment, allowing you to 
open up internal reserves. The University operates as 
part of scientific-industrial Park, which is created in 
the early 80. XX century for the effective use of 
financial resources and coordination of efforts on the 
issue of high technology products. The motivation of 
the creation of the park was the realization of the task 
of transforming the city-state into a regional center of 
information and knowledge-based industries. Special 
attention was paid to the development of 
biotechnology, electronics, artificial intelligence, laser 
technology, robotics technology in the field of 
informatics and communication. At the industrial 
park, an area of about 30 hectares, located 5 state 
research institutes, including NUS, and about 45 
industrial corporations. It is the largest development 

center and leading industrial technology innovation 
center of the country [8]. 

Since fiscal year 2010 the Ministry of Finance of 
Singapore introduced a development program, with a 
budget priority was the development of the 
educational sector. 

The legislation to companies involved in research 
and development of industrial parks, offered benefits. 
In particular, half reduced income tax rate of 
investments in research and development; introduced 
a preferential tax for the construction and operation of 
industrial buildings in the industrial park area. That is 
the state of his versatile side supports not only the 
development of science and education, and strongly 
initiate their merging with the production, which 
involves production of high technology products. 

Singapore Guide invested millions of dollars to 
create a powerful educational network in Southeast 
Asia in order to transform the country into a global 
education center. The average education in the 
country accounted for 2.7% of GDP. 

Education Policy of Singapore has a number of 
features, among which I would like to highlight the 
following. 

1. Preparation of workers carried out a pre-
designed and coordinated country-level plan to ensure 
industrial growth and avoid the disabled training 
office workers. 

2. The state allocates to education and vocational 
training large subsidies. 

3. The country allocation provided for talented 
graduates with regard to their ability. Thus 25% of 
graduates entering the university, and the rest - in 
vocational schools. 

4. Educational activities focus on the training of 
scientific, engineering and technical personnel, 
specialists in finance and minimally focused on 
general subjects [9]. 

As the Analytical Review, the success of a single 
NUS – a synthesis of powerful external and internal 
factors, a combination which achieves the desired 
success. This opinion confirms the successful 
experience of other universities in the region, in 
particular following the popularity and performance 
rating – Peking University. 

Peking University has been and remains one of the 
most prestigious universities and China and is 
considered a platform for implementing innovative 
ideas in the field of training. Peking University is the 
largest Chinese research university located in Beijing 
and a member of the C9 League. C9 League is an 
association of nine elite universities in China, AAC 
and similar Ivy League in the United States, 
Canada U15, Russell Group in the UK and Australia 
Go8. In the late 20th century, the Chinese government 
put Peking University on the top of his agenda for the 
development of higher education to create an 
excellent university in the 21st century. 

The current level of Chinese education system 
meets the highest international standards, as China’s 
growing economy needs highly qualified specialists. 
It should be noted that despite the large number of 
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Chinese population, which now exceeds 1 billion. 384 
million. Residents [10], its central university does not 
belong to the category of the largest in the world by 
number of students. Faculty Beijing University has 
5.513 teachers, including 52 members of the Chinese 
Academy of Sciences, 7 members of the Chinese 
Academy of Engineering, 1 488 professors, associate 
professors 1889. Total number of students according 
to 2012 amounted to 32.777. 

Chinese education in recent decades has made a 
huge leap forward, so that today it is almost no way 
inferior to European standards, with the exception of 
cultural and national characteristics. Studying at 
university is mainly in Chinese, which is why foreign 
students for admission must demonstrate a good 
knowledge of Chinese language, although students 
have a choice – to learn English or Chinese. However, 
studies on English programs costing twice as much. 
Chinese software engineering, business 
administration, medicine, economics and finance are 
highly valued and recognized around the world. Each 
year the Beijing University invited more foreign 
professors to collaborate on projects. 

The university introduced academic qualifications 
are recognized by universities in almost all countries. 
For lectures students are invited world-renowned 
professors and be able to teach successful business. 
Most of the world famous companies have their 
representative offices in Beijing, Shanghai, Hong 
Kong, given that there is a need for specialists who 
know a high-level Chinese language and have 
experience of living in the country. 

China’s current education system is focused on 
European standards, teachers use modern teaching 
methods and learning materials. The bulk of the 
training programs developed by Chinese experts, 
focused on the realities of the Chinese market, which 
generally has its own characteristics and different 
from the situation in Europe or the US. However, 
economic growth in China confirm the justification 
made steps. Thanks to the quality of educational pro-
grams, significantly increasing the number of foreign-
ers who come to China to study programs MBA. 

Similarly, popularity in China and to international 
ratings are Tsinghua University or Tsinghua 
University (THU). The University is leading in the 

"Engineering and Technology", taking in this 
direction 11 position in the world. At Tsinghua 
University educated over 34 thousand. Students, of 
which about one in 9 student is a foreigner [11]. The 
teaching staff of educational institutions has more 
than 5.000 teachers, among them foreign specialists. 

It should be noted that the Chinese high school 
was built on the model of the former Soviet. 
Nevertheless, today’s leading Chinese universities are 
among the top 30 in the world, and the best Ukrainian 
– not overcome and 300 positions. In this respect, not 
particularly distinguished and Russian universities. 

We will try to analyze the situation in the histori-
cal aspects of the implementation of reforms. Of 
course, the success of the Chinese higher education 
institutions could reach not once, but in stages. 

Reform of China's higher education began with 
the 1980s, which led to a gradual improvement in the 
industry. Structural reforms consisted of five parts, 
including reforming the delivery of higher education 
of higher education, financing higher education. The 
most difficult reform turned recruitment, employment 
and internal management institutions. These reforms 
were designed to provide higher education institutions 
greater autonomy and the ability to meet the needs of 
students, despite the fact that the state solely focused 
on planning at the macro level. 

The rapid development of China's higher 
education began in the late 1990s. In 1999, China 
took a course on the expansion of higher education 
over the next decade. The annual rate of increase in 
the number of students by 2% led to an increase in 
enrollment of applicants in 2012 compared to baseline 
by 30%. According to official statistics, the Chinese 
higher education system consisted of more than 
2442 ordinary (academically oriented) colleges and 
universities and 348 adult higher education and 
823 are not academically oriented private agencies. 
Among the conventional higher education institutions, 
most, namely 1.623 were linked to provincial or local 
authorities, 113 were related to national ministries and 
had more funding and prestige, and 706 were from 
private financing and management. Structural 
universities in China, according to 2012 are presented 
in the tab. 1.  

 
Table 1. Higher education institutions in China in 2012 

The list of universities on the basis of systematization Quantity 
Conventional Universities 2442 

By the period of studying 
4-year studying 1145 
From 2- to 3-year study 1297 

For membership 
Subordinate to the central ministries 113 
Ministry of education 73 
Other central ministries 40 
Subordinate Provinces 1623 
Private 706 
Adult Universities 348 
Private agencies 823 

Source: Compiled by the authors on the materials [12]  
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In 2012, China had a total enrollment of more than 
31 million people, including 25.6 million. In the usual 
higher education sector and nearly six million adults 
in the higher education sector. 1.7 m. (5.5%) were 
registered at postgraduate 16.7 million. (53.2%) 
studied a bachelor program and the remaining 

13 million. (41.3%) were registered in two or three-
year programs. China surpassed the United States the 
number of students in universities and has the largest 
higher education system in the world. Data on 
admissions China in 2012 are given in the table. 2. 

 
Table 2. Admission to Universities of China in 2012 

List of universities and admission programs The contingent of students 
Ordinary Universities 25.632.973 
Of them:  
 the Master’s program: 1.719.818 
 doctoral level 283.810 
 Master's level 1.436.008 
 for undergraduate programs 23.913.155 
 4-year university 14.270.888 
 2 – and 3-year-old university 9.642.267 
 Adult Universities 5.831.123 
 4-year university 2.475.495 
 2 – and 3-year-old university 3.355.628 
Total contingent 31.464.096 

Source: Own elaboration 
 

It should be noted that in recent years China has 
significantly increased the contingent of foreign 
students. China agreed to gradually open its market to 
the world of education after joining the WTO in 2001. 
Under current law, foreign investors can manage 
educational institutions (senior schools, universities, 
colleges) in the form of joint Sino-foreign enterprises 
in which foreigners can be major shareholders. 
Compulsory education (primary and secondary) and 
specific education (Military, Police, religious) is not 
included here. 

Thus, according to statistics in 2012 in Chinese 
universities enrolled 157.845 foreign students, 18/259 
of whom received academic degrees. In 2013, China 
became the most popular foreign students for 
countries in Asia and ranks third overall among all 
countries. 

The Government has developed a recovery plan 
for education in the twenty-first century, which 
provides a course on mass higher education. Thus, the 
Chinese government pursued the goal of converting 
large system of high school in a strong higher 
education. 

In 2010, a plan was developed national education 
reform and development in the medium and long term 
for the period 2010-2020. The document presented 
comprehensive measures to reform the educational 
sector, whose purpose is to improve the overall 
quality of higher education, promoting innovation, 
increasing internationalization. Particular attention is 
paid to the identification and selection of talented 
youth for training professionals improve the quality 
and consistency of scientific research. The document 
provides for the optimization of the overall structure 
of higher education and the development of its 
organizational uniqueness that addresses the needs of 
society under conditions of sustained economic 
development. 

Chinese higher education is becoming more open 
in terms of international exchange and cooperation. 
Each year more than 300.000 Chinese students going 
abroad on student exchange programs with the 
purpose of education. China welcomes foreign 
students for higher education in China. International 
cooperation in higher education includes academic 
exchanges, cooperation in science and international 
exchange infrastructure. Some universities in China 
collaborating with leading universities of program 
creation and dissemination of new knowledge, 
exchange programs with scientists from other 
countries in major international scientific and 
technical cooperation, as well as in promoting cultural 
exchanges. 

China to focus on increasing its international 
competitiveness of higher education, primarily in the 
form of Project 211 and Project 985. 

Project 211, which is a planning document, 
intended to reform higher education to its 
development by taking concrete and strengthening of 
100 higher education institutions in key disciplinary 
areas. As of 2013, the three phases of the project were 
implemented, covering 112 universities. The project 
took place under conditions of adequate financial 
support from the state. Only during the 1995-2005 
biennium. Government allocated for the support of 
211 organizations 36.8 billion. Yuan, accounting for 
5.34 billion. US dollars. 

Project 985 was launched by the Chinese 
government to create world-class universities in the 
XXI century. It was approved and officially launched 
in 1999. Peking University and Tsinghua University 
were selected for the first implementation of Phase I 
of the project 985. At present, 39 universities included 
in Project 985, all of which are taken from those 
included in Project 211. 
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The project aims to replenish Chinese universities 
and world-class Universities ranks to the middle of 
this century, some of which are expected to be in the 
future global advanced research centers, which will be 
a prerequisite for achieving the goals of transforming 
China into an advanced developed countries. 
Financial support for the project from the state 985 
was even greater. 

Realizing the problem of mass higher education, 
China has paid special attention to creating a system 
of quality assurance. In 2003, the Ministry of 
Education has proposed an action plan for 2003-2007, 
which provides for activation of higher education 
every five years. In 2004, was created with the 
purpose of evaluating higher education Educational 
Assessment Center of Higher Education, Ministry of 
Education. Its creation marked the transition of China 
to a standardized, scientific, systematic and 
professional orientation educational work. 

Currently, Chinese higher education is at a critical 
point of transformation. After the rapid growth of 
Chinese higher education is currently in a phase of 
sustainable development, with an emphasis on 
quality, fairness and restoring the balance between the 
number of graduates and the demand for them from 
the labor market. 
Conclusions 

As a result of the review of the experience of the 
leading universities of East Asia may be noted that 
between the formations of the leading educational 
institutions in different countries there are a number 
of common characteristics. 

1. A sign of the formation of advanced developed 
system of higher education in the countries of the East 
Asian region is the government support the reform 
process industry. 

2. Financial support allocated under the 
development program perspective, developed at the 
state level. 

3. The main emphasis made on the quality 
characteristics of the educational process. 

4. Long-term development of higher education 
involves the synthesis of higher education, science 
and industry, which resulted in the creation of 
technology parks. 

Noteworthy is another aspect of the process of 
reforming higher education in China – external factors 
and the environment. China's success in education is 
one of the consequences of the reforms of Deng 
Xiaoping, through which universities gain real 
autonomy; the most powerful research universities 
received government investment. Universities were 
allowed to establish joint ventures. Appeared 
opportunity to open private universities. In the 
process of reform was adopted as a basis the US 
education system. For training and accommodation of 
students created the proper conditions. In the process 
of modernization and development of higher 
education based on international experience was 
taken. 

Overall development of higher education of the 
East Asian region deserves further study in view of 
the existing potential and success and effectiveness of 
development. For Ukraine, this study is very relevant, 
because in some issues, particularly in terms of 
premises, there are similarities, identical origins, and 
thus performance is quite likely. This is not a direct 
copy because success involves taking into account 
national and regional characteristics, mentality, and 
ideological orientation. However, taking into account 
these factors, combined with the best practices of 
world leaders in a designated area can be the key to its 
own success. 

 
Abstract 

 
The article studies the positive experience of leading universities in East Asia. The article analyzed the 

management of the National University of Singapore, which belongs to the strongest higher education in several 
areas. The University is known as a leading research center in the world, experienced educational institution, 
which attracts the best students from around the world. 

Emphasized the high quality of educational services of the University, provided a number of effective factors 
combine to guarantee obtaining a student in-depth knowledge of the chosen professional direction. It is noted 
that in Singapore the world built on a British school and these factors that ensure success in education. Attention 
is focused on a favorable external environment, allowing you to open up internal reserves. The University 
operates as part of scientific and industrial park, allowing efficient use of funds and to coordinate efforts for the 
production of high technology products. It is noted that in law the companies participating in the research and 
development of industrial parks, offered benefits. 

The article highlighted the features of Singapore’s education policy, including in the first place concerns the 
implementation of training for workers previously developed and coordinated country-level plan to ensure 
industrial growth and avoid the disabled training office workers. 

Based on the desk review concluded that the success of a single National University of Singapore – a 
powerful synthesis of external and internal factors, a combination which achieves the desired success. 

The article reviewed the current education system in China, which focuses on European standards. The 
article stated that most of the educational programs developed by Chinese experts, focused on the realities of the 
Chinese market, which generally has its own characteristics and different from the situation in Europe or the US. 

The article states that Chinese high school was built on the model of the former Soviet. However, today’s 
leading Chinese universities are among the top 30 in the world, and the best Ukrainian - not overcome and 300 
positions. The article analyzed the implementation of reforms in historical perspective. The article focuses on the 
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fact that the reforms were designed to provide higher education institutions greater autonomy and the ability to 
better meet the needs of students, despite the fact that the government only focused on planning at the macro 
level. 

As a result of the review of the experience of leading universities of East Asia highlighted a number of 
common features which combine to provide a successful business. 

 
JEL Classification: I21.  
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