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VY nmaHiif cTaTTi pO3IIISANAIOTBCS OpraHi3aliiiHi

3aX0J¥, CHOPSIMOBaHI HAa  3HWKEHHSI  BUTpAT
BUPOOHHUIITBA HAa MiJUPUEMCTBAX, MiAXOAU JO
CKOpPOYCHHS HEMPOTYKTHBHUX BUTpAT it
e(peKTHBHOTO (YHKIIOHYBAaHHSI MIANPHEMCTB Y
Cy4acHHX yMOBaXx.
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IHpoouyc UI1. l[éxuna E.FO. Opeanuzayuontule
Meponpusmus, — HANPAGIeHHble — HA  CHUJICEHUE
U30epaIHceK npou3600Ccmed Ha NPEONPUIIMUSIX.

B JTAHHOM CTaTbe paccMaTpUBarOTCs
OpraHU3aI[OHHBIC MEPOIPUSITHS, HAIPABICHHBIC Ha
CHIDKCHHE H3JICp)KEeK MPOU3BOJACTBA Ha TPEIIpH-
STHSIX, TOAXObI K COKPALICHUIO HEPOU3BOUTEIb-
HBIX 3aTpaTr Il 3GGEeKTUBHOTO (YHKIMOHUPOBAHUS
HPEANpPUSTHH B COBPEMEHHBIX YCIOBHSIX.

Kniouegvie  cnosa:  3atpatel, Mepbl,
CHWKEHHUS, 9P PEKTUBHOCTD.
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Prodius I.P.  Shchekina E.Y. Arrangements to
reduce cost of production of an enterprise.
This  article  discusses the institutional

arrangements, aimed at reducing production costs for
enterprises, approaches to reduce the overhead for the
efficient functioning of enterprises in the modern
world.

Keywords: costs, activities, ways to reduce the
effectivene

YCIIOBUSIX JCHCTBUS PBHIHOYHBIX OTHOIIIC-

HUM, KOrjJa MajacT JeioBas aKTHBHOCTB

MNPEeANPUATHI M TPOUCXOAUT OOIIMN craj

MPOU3BOJICTBA, JJIs OONBIIMHCTBA IIPE.-
NPUATHIA TPOLEAYypa CHIDKCHHS 3aTpar SBISCTCS
BOIIPOCOM BEDKHUBAHUS.

VYcnemHas aeATeIbHOCTh NPEANPUATAA BO MHO-
TOM 33aBHCHT OT d()(PEKTUBHOCTH MX XO3SHCTBOBAHUS,
W, B MIEPBYIO O4Yepelb, OT Pa3MepPOB MPOU3BOJICTBEH-
HBIX W3/epKeK. M3Iep)kKu MpOW3BOACTBA SBIAIOTCS
OIHMM "3 HamOoisee 0000mMIAIONNX IOKa3aTeaen
a¢pdextuBHOCTH paboTel mpennpustusi. OT TOTO,
HACKOJIBKO TOYHO OMNPEACICHBI H3JCPKKH MPOU3-
BOJICTBA W PeaH3alyy IPOTyKIIMA 3aBUCUT BEITHMYMHA
HpUOBLIH.

A MakcuMU3aIys IPUOBUTH — 3TO TJIABHBIH MOTHB
JIESITeIBHOCTH JIFO00H (PUPMBI B PBIHOYHBIX YCIIOBHSX.
PeanbHble BO3MOKHOCTH peaju3al 3TOW CTpaTeru-
YEeCKOH IeNTM BO BCEX CITydasX OTPaHUYEHBI H3IEPXK-
KaMH TPOM3BOJICTBA WM CIIPOCOM HA BBIIMYCKAEMYIO
nponykuuto. ITocKosbKy M3AEpKKH 3TO OCHOBHOM
OTPaHUYUTENs NPHOBUIN W OJHOBPEMEHHO TJIaBHBIN
(aktop, BIUAIOMIUA Ha O0BEM TIPEUIOKEHHUS, TO
NPUHSATHE PEUICHUH PYKOBOJCTBOM (DUPMBI HEBO3-
MOXHO 0€3 aHaIM3a YyKE HUMCIOIIUXCS H3ACPIKEK
MPOM3BOJICTBA U MX BEIUYUHBI HA IEPCIICKTUBY.

CyIecTByeT JOCTaTOYHO OOJBIIOE KOIHYECTBO
CIO0CO0O0B, C TOMOIIBIO KOTOPBIX MPEANPHUITAC MOKET
3apabaTpiBaTh TPUOBUIF W B IOCIEACTBHHM IIpeBpa-
ATk €€ B IeHbrn. W mis kaxxgoro crocoba Hamnboiee
BOXHBIM (haKTOPOM SIBIISIETCS (DAKTOp M3IEPIKEK, T.c.
TeX PEATbHBIX PAcX0J0B, KOTOPHIC JOJDKHO ITOHECTH
NpPEANpPHUSATHE B TPOIECCE CBOCH HEATENbHOCTH, Ha-
MpaBJICHHOW Ha moiydeHWe npuoObuH. Ecnm mpex-
NpUATHE HE YACNSICT NOJDKHOTO BHUMAHHUS H3JCPK-
KaM, OHHM HAYUWHAIOT BECTH ceOs HEIpeacKa3zyeMo,
BCJICJICTBHE YEro BEJIUYMHA MPUOBUIA 3aKOHOMEPHO
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YMEHBIIIACTCS W 3a4acTyl0 CTAHOBUTCS OTPHUIIATEINb-
HOM, T.€. e TENFHOCTh HAUMHACT IPUHOCHUTH YOBITKH.

W3nepxku mpom3BOACTBA HanOoIee YyTKH K JIFO-
OBIM M3MEHEHUSIM B IPOM3BOJCTBEHHOW JESTEIHHOC-
TA. D(YEKTUBHOCTDH HCIIOJIL30BAHUS CHIPbS, MaTe-
pHajoB, TOIUIMBA, SHEPTHH, paboyeil CHIIBI OTpaXka-
eTCS Ha BCIUYMHC H3IICPIKEK IPOM3BOJCTBA U YKE
M03Ke, Yyepe3 HUX Ha BeJIMYMHE JPYruX NOoKa3aTeseH,
XapaKTEPU3YIOIUX PE3yIbTATHl MPOU3BOJICTBECHHO-
XO3SIMCTBEHHOH EATEIEHOCTH U YPOBCHb KOHKYpCH-
TOCHOCOOHOCTH NPEATIPUSTHS.

B aT0# CBSI3M HEOOXOIUMOCTH Pa3pabOTKH METO-
IUYECKUX ¥ OPTaHM3AIMOHHBIX OCHOB CHIDKEHHS
HM3IIEPKEK TIPOM3BOJCTBA HA MPEATIPHATHSAX CTaHO-
BUTCS Ha3peBILEH aKTyaJbHOH 3a7aue.

3amada 3Ta MHOTOIUIAHOBAs | CiIokHas. Ee perre-
HHE BO MHOTOM 3aBHCHT OT COBEPIICHCTBOBAHI
TEOpPETHYECKOI 0a3bl yueTa U CHIKCHHS TPOU3BOJICT-
BEHHBIX M3JICPIKEK; OT BHEIPEHUs pecypcocOepera-
FOIMX W BBICOKOIPOU3BOAUTEIBHBIX TEXHOJIOTHIA; OT
(hopMUpOBaHHS MAPKETUHTOBOW MOJUTHKYU TPEANPH-
ATUS; OT MH(OPMATH3alMU W aBTOMATH3AIlMU CHUC-
TEMBI y4eTa U yNPaBICHUS U3IACPKKAMHU MMPOU3BOJICT-
Ba HA MPEIIPUATHAX.

L]envio manHOW paboTHI ABIsETCS pa3paboTka Me-
POIIPHUATHII TI0 CHIDKCHHIO H3JEPKEK IMPOM3BOJICTBA
Ha MPEANPHUITHAK. ITO CBA3AHO C TEM, YTO OCHOBHBIM
(bMHAHCOBBIM PE3YIBTATOM JEATEIBHOCTH JIOOOTO
MPEeIIPUATHS  SBIACTCS MPHUOBUIb, TIOBBICUTH €€
MOXKHO, YyBEITHYUBAs OOBEMBI MPOU3BOJCTBA HIIH
LICHBI Ha BBIMYCKACMYIO MpoayKiuio. OIHAKO 3TO HE
BCEr/la BO3MOXKHO M IlenecooOpasHo. Tak kKak s
YBEIIMYCHUS OOBEMOB MPOHM3BOJCTBA HEOOXOIUMBI
JIOTIOJTHUTEJIbHBIC HCTOYHHKH (UHAHCUPOBAHHS, a
MIPH TIOBBIIICHUN [IEHBI CHUKAETCS CIPOC Ha MPOIYK-
[UIO M TIPOMCXOMAUT 3aXBaT MMEIOLIEHCS AONH PHIHKA
KOHKYpPEHTaMH, ITO3TOMY Ha MPEANPUSATHH MOBEIIIE-
HHe (HUHAHCOBOrO pe3yibTaTta HEMOCPEICTBEHHO
CBSI3aHO CO CHIDKEHHEM 3aTparT.

ITo Bompocam MecTa W pPOJIM H3ICPIKEK IPOU3-
BOACTBa B 2(P(PEKTUBHOM (YHKIIMOHUPOBAHWUU TIPEI-
MPUATUH, WX BIMSHHUS Ha KOHKYPEHTOCIIOCOOHOCTB
MPEIIPUATHIA, IO METOAAM pacyeTa U3JCPKEK U BHI-
0Opy myTei WX CHMXKCHUS MMEETCs psii paboT Takux

skoHomuctoB kak E. bem-baBepk, JI. Bambpax,
A. Mapmain, J. Puxapno, B.T". Boponus,
B.IL I'py3unos, B.B. [lenuckun, B.W. Komapos,

B.®. Kotos, E.W. Jlebenes u mp. [1].

OpnnHako mpobiemMa METOIUIECKUX W OpraHU3allv-
OHHBIX OCHOB CHIDKEHHS H3ICPKEK IPOU3BOICTBA
MIPEIIPUATHHA B YCIOBHSX PETYIUPOBAHUS PHIHOTHOM
SKOHOMUKH €Ile He JIOCTaTOYHO HccienoBaHa. [los-
BIJIACh HEOOXOAMMOCTH B MPOBEACHUH BCECTOPOH-
HEr0 aHaln3a CJIOKHUBIIUXCS METOAMYCCKHX IOJXO-
JIOB K pacueTy H3JCPKEK MPOU3BOJCTBA, B pa3pa-
00TKe 2P PEKTHBHON OpraHU3aIMOHHO-METOIMYCCKOM
0a3bl MyTel MX CHUKCHUS M B HCCICJOBAHUU BIIHS-
HUS M3JIePKEK MPOU3BOJICTBA HA KOHKYPEHTOCIIOCO0-
HOCTh Tpenanpuatuii. Hazpema motpeGHOCTh B pa3pa-
0OTKE TEepPBOOUYEPETHBIX OPTaHU3AIMOHHBIX Mepo-
MPUATHI, HANpaBIIEHHBIX Ha CHIDKCHHE W3IEPKEK
TIPOU3BOJICTBA.

Kaxnmoe mpennpusitre (pupma), mpexie yeM Ha-
4aTh MPOW3BOACTBO MPOAYKIUH, ONPEACISACT, KaKyro
MpUOBLTb, KaKOW JI0XOJl OHA CMOXKET MONMy4HTh. [IpH-
OBUTb TIPEeANPUATHS, (PUPMBI 3aBUCHT OT JIBYX MOKa3a-
TeNel: IeHBl MPOAYKINHU U 3aTpaT Ha €e MPON3BOJICT-
Bo. llema mponmykmmu Ha pHIHKE €CTh CIIEACTBHE
B3aMMOJICHCTBUS Crpoca W Tpeiioxkenus. [log Bo3-
JICCTBUEM 3aKOHOB PBIHOYHOTO IIEHOOOpa30BaHUS B
YCIOBHSAX CBOOOTHOW KOHKYPEHIIMH IICHA MPOTYKIIUH
HE MOXXET OBITh BBIIIC WM HUKE IO JKEIAHUIO TIPOU3-
BOJIUTENS WIN TOKYIATeNsd, OHAa BHIPABHHBACTCS aB-
TOMaTU4ecKu. Jpyroe memo — 3arpatbl MPOU3BOJCT-
BEHHBIX (PaKTOPOB, MCIOIB3YEMBIX IS MPOM3BOJICT-
BEHHOM U pealu3alMOHHOMN [EeATEIbHOCTH, Ha3bIBac-
MBIX «H3/IeP’KKaMH IIPOU3BOICTBAY.

M3nepxku MPOM3BOACTBA SIBIISIETCS OAHOM U3
BOKHEMIIIUX KaTeropuil TEOPETUUYECKON 3KOHOMHKH.
Ilpu coBepiieHHON KOHKYPEHIIMM OHH BIIHSIOT HE
TONBKO HAa pa3Mep MPUOBUTH TPEANPHUITHSA, HO U Ha
pacIIupeHue MPOU3BOICTBA, HA BO3MOXKHOCTH paOOTHI
(bupMBI Ha OIIPEICTICHHOM PBIHKE BOOOIIIE.

W3nmepKku TPOW3BOACTBA  SABISAIOTCS  (hopMoid
JIBIDKCHUS aBAHCUPOBAHHOTO KaIUTAlIA.

W3nepxKu MpoOM3BOACTBA — CTOMMOCTHAS OIICHKA
3aTpaT SKOHOMHUYECKHX PECYPCOB, OCYIIECTBICHHBIX
IPEANPUHAMATENSIMI C IEIhI0 IPOW3BOIACTBA TIPO-
JTYKIIHN.

TTonsiTHe M3mEpKEeK B DKOHOMHYECKOH Hayke Oa-
3upyeTcs Ha oOImIel uaee OrpaHNYEHHOCTH PECYPCOB
U BO3MOXKHOCTH WX albTEPHATUBHOI'O HCIIOIH30Ba-
HUS, TOCKOJIbKY BBIOOp OIPENCICHHOrO BapUaHTa
MPOM3BOJCTBA TIPECAONPEACISICT IMOTEPI0 BHITOJ] OT
UCIIOJIB30BaHMUsSI COOTBETCTBYIOIIMX PECYpPCOB HaW-
JYYIIIUM K3 BCEX BO3MOXKHBIX CITIOCOOOB.

B cBsi3u ¢ 3THM JCHCTBUTEIBHBIC H3ACPKKU JIc-
JSTCSA HAa BHEIITHWE M BHYTPEHHHE.

Bremnne (SBHBIE WIN SKCIUTUIUTHBIE) H3ACPKKH
— W3ICPKKH Ha OIJIATy SKOHOMHUYECKHX PECypCOB,
MOCTABIIMKA KOTOPBIX HE SBISIOTCS BIIafelbIlaMA
GupMBl (ICHEKHBIE W3ACPKKH Ha TNPUOOpETCHHE
CBIPBSI, TOIIMBA, 000PYIOBaHMUS, TPYAOBEIX U TpaHC-
MOPTHBIX YCIYT U T. 11.).

BuyTpeHHue (HesSBHBIC, WM WUMILTUIMTHBIC) W3-
JEPKKH — W3ACPKKA (PUPMBI HA HCIOJIB30BaHUC
COOCTBEHHBIX (HEOILIAaYMBaeMbIX) pecypcoB. Hess-
HBIC W3JICPXKKH BKJIFOYAIOT HEIOMOIYYCHHBIC TpEa-
IMpPUHUMATEIEM JIOXOIBl TPH Hamboiee BHITOTHOM
aNbTEPHATHBHOM TPUMEHEHWH COOCTBEHHBIX pecyp-
coB. CoBpeMeHHasi IKOHOMHYECKas Hayka IPHYUC-
JSeT K BHYTPEHHHM H3JEPXKKaM HOPMAIBHYIO TpH-
OBLTh — MUHUMAJIBHYIO IUIATy, HEOOXOJUMYIO IS
MIPOJIOJDKCHUS JICATENFHOCTH TIPEIUPUHIMATENS B
ompeeNieHHON cdepe Ou3Heca.

BrieneHue SBHBIX U HESIBHBIX U3ACPIKEK OTpaxa-
eTCs B JIBYX IMOJXOAaX K MOHUMAHHUIO MPUPOJBI H3-
JepiKeK (pUPMBL.

1) Byxrantepckuil moaxoj MNpexycMaTpUBACT YydeT
BHEINHUX (SIBHBIX) U3ACPIKEK, KOTOPHIC OILIAYU-
BAIOTCSI HEMOCPEICTBEHHO IOCIE MOJIYYEeHHUS
cyera WM HAKIaZHOW. DTH W3IEP)KKH OTpaka-
10Tcs B OyxranrepckoMm Oaance GUPMBI B SIBIISI-
I0TCS OyXTaNTePCKUMH U3ICPIKKAMH.
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2) DKOHOMHYECKHH TOAXOA K W3AEpKKaM IPOU3-
BOJICTBA MPEIyCMATPHBAET YUET HE TOJIHKO BHEII-
HUX, HO W BHYTPEHHHX H3ICPIKEK, CBA3AHHBIX C
BO3MOKHOCTBIO IbTEPHATHBHOTO HCIOIH30BAHUS
pecypcoB. Takum 00pa3oM, SKOHOMHYECKHE W3-
JEPKKH OTINYAIOTCSA OT OYXTalTepCKUX Ha BEJH-
YUHY albTCPHATHBHOW CTOMMOCTH COOCTBCHHBIX
pecypcoB.

AJbpTepHATHBHAs CTOMMOCTH (CTOMMOCTH yTpa-
YCHHBIX BO3MOXHOCTEW, YTpadycHHAas BBIFOJA) —
CTOMMOCTh Hawimydinedl (Hambojee OIIaYMBACMO¥N)
ANTBTCPHATHBHON BO3MOXKHOCTH IPOU3BOJICTBA WIIH
MoBeJeHNs (UPMBI TIPH CPAaBHUTENBFHONH CTEICHH
pHCKa.

Takum 00pa3oMm, SKOHOMHYECKHE (BMEHEHHBIC)
M3ICP)KKA — 3TO H3IEPKKH, KOTOPHIE HEOOXOIUMO
MOHECTH TPEAIIPHHUMATEIIO, YTOOBI OTBICYh pPecyp-
CBl OT WX AaIbTEPHATHBHOTO WCIONB30BAaHUA. ITO
JICHCTBUTENBHBIC 3aTPaThl Ha MPOU3BOJICTBO TOBApa,
OTpaXKAIOIIUE CTOMMOCTh PECYPCOB IPU HAWITYYIIEM
U3 BO3MOXHBIX BAPUAHTOB MX IPUMCHEHUS.

B 3aBucMMOCTH OT CpoKa, B TEYCHHE KOTOPOTO
BO3MOXKHO HW3MCHCHHE JKOHOMHYECKUX PECYpPCOB,
MIPUBJICYCHHBIX (PUPMOH K MPOU3BOJCTBY OIMpEICICH-
HOTO BU/Ia IPOIYKITNH, Pa3IHYaloT:

— 3arparbl GUPMBI B JOJITOCPOYHOM IepHoae (Bpe-
MEHHOM HHTEpBaJje, TOCTATOYHOM ISl H3MEHEHUS
BCEX 3aHATHIX PECYPCOB);

— 3arparbl GUPMBI B KPAaTKOCPOYHOM TIepHoJie (Bpe-
MEHHOM WHTEpBAJIe, B TCYCHUE KOTOPOTO XOTS OBl
OJIMH BHJ] PECYPCOB OCTACTCS HEU3MCHHBIM).

3arpaTsl QUPMBI B KPaTKOCPOUYHOM TEPHOAE JNie-
JATCA Ha IIOCTOSHHBIC, IIEPEMEHHBIC, COBOKYIHBIC,
cpenHue U npeaensHbie (puc. 1).

B HekoTophIX ciydasx GUpMBI HeCyT HeoOpaTH-
MBI€ H3JIEPKKH, KOTOPBIE HE MOTYT OBITH BO3MEIICHBI
1 XapaKTepHU3yIOT:

— yTpaveHHbIC BO3MOYKHOCTH, CBSI3aHHBIC C OIIN00Y-
HBIMH YIPABICHYCCKUMHU peleHusiMuA  (yiepo,
BO3MEIIICHHBIN 32 CUET NPUOBLIN);

— pa3oBBIC MOTEPH, HE KOMIICHCHPYEMEIC B CIydYae
MPEKPAICHUs IeITeIBHOCTH (GUPMBI (HAIpUMED,
U3JICPIKKH, CBS3aHHBIC C PEKIIAMON).

Bce m3nepkku MOTYT BO3pacTaTh WM CHHKAThCSA
B 3aBHCHUMOCTH OT 00BbeMa MOTPEOIIEMBIX TPYIOBBIX
WM MaTepUATBHBIX PECYPCOB, YPOBHS TEXHHKH, Op-
TaHW3aIUN TPOU3BOJICTBA M Npyrux ¢akropon. Cie-
JIOBATEIIbHO, TPOW3BOIUTENH PACIIONaraeT MHOXKECT-
BOM DBIUaroB CHIDKCHHS 3aTpPaT, KOTOPBIE OH MOXET
MPUBECTH B JACUCTBUEC MIPHU YMEJIOM PYKOBOJICTBE.

Takum 00pa3oM, Kaxaoe MPENIpusATHE B CBOCH
JESATEIBbHOCTH CTPEMHUTCS MaKCUMH3HPOBATh TIPH-
ObUTb, a JIJIsl 3TOTO OHO JOJDKHO TaK OPraHU30BaTh
CBOE MPOM3BOJCTBO, YTOOBI W3JCPKKUA HA CAMHUILY
BBIITyCKaEMOM MPOAYKIIMH OBUIM MHUHUMAJBHBI, MPH
HEM3MEHHBIX IIeHaX Ha MPOAYKIHWIO M MOTpeOIseMbIe
pecypcel. UToOBI MUHIMU3UPOBATH U3ICPIKKH MPOH3-
BOJICTBA B YCJIOBHSX JACHCTBYIOIIETO IPEIIPUSATHS,
HEOOXOIMMO BBISIBUTH PE3EPBBI CHIDKEHHS 3aTpart,
CBSI3aHHBIC C MPOHM3BOJACTBOM W peanm3anueil mpo-
Iy [2].

3aTpatrsl GUPMBI B KPATKOCPOTHOM IIEPHOJIE

IUTATOH ¥ T.II.)

[TocTosinHbIE (YCIOBHO-TIOCTOSHHBIE) H3AEPKKH (FC) CyIIEeCTBYIOT HE3aBUCUMO OT U3MEHEHUS 00BEMOB
TIPOMU3BOJICTBA (M3JIEPIKKH, CBSI3aHHBIE C COJEPIKaHUEM CTPOEHHH, aIMIHICTPATUBHOTO TIEPCOHANIA, ApEH THOH

Ilepemennsle nzaep>xku (V'C) HENOCPEACTBEHHO CBA3aHbI ¢ H3MEHEHHEM 00BEMOB IPOU3BOACTBA (U3IEPKKH,
CBSI3aHHBIE C IOKYITKOH CBIPBS, JJIEKTPOIHEPTHH, OIUIATOH Tpyaa paObOTHUKOB H T.II.)

TC = Fe+VC

CoBoxynHsle n3nepxku (7C) — obuue u3aep>KKH (GUPMEL, CBI3aHHBIE C IPUOOPETCHNEM H HCIIO0JIb30BAaHHEM
Bcex (aKkTOpPOB NPOM3BOJCTBA; CyMMa IIOCTOSHHBIX M IIEPEMEHHBIX H3JEPKEK

ATC =TC/Q

Cpennue usnepxku (A7C) — cpeanss BeIMYMHA U3JEPHKEK, CBI3AHHBIX C IPOU3BOJICTBOM €AMHUIIBI TPOLYKINH:

nponykiun MC = ATC / AQ

TIpenenbubie uznepxkku (MC) — IPUPOCT U3EPIKEK Ha IPOU3BOCTBO €IIe OJHOU (JIOMOTHATEIHHON) ¢ THHAIIBI

Puc. 1. — CtpykTypa usgepxek GUpPMbI B KpATKOCPOTHOM TIEPHOJIEC

[epeuncnum Haubonee 3pGeKTUBHBIE MYTH CHU-
JKSHUSI N3JIEPKEeK NMPOM3BOACTBA Ha MPEATIPUSATHH!

1. COop m aHanM3 JaHHBIX O 3aTparax IpeIpH-
arus. Ha aToM stame mpoxoauT cOop O TeKymeMm U

UCTOPUYECKOM COCTOSIHUU 3aTpaT, a TaKkKe HCCIeNo-
BaThCsI U3MEHEHHUE 3aTPaT BO BPEMEHH.

2. Ompenenenue NepCHEKTUBHBIX HAMpPaBICHUN
CHIDKEHHsI TPOM3BOACTBEHHBIX 3arpaT. Heobxoanmo
NpOaHaIM3UPOBaTh, KaK YMEHBIICHHE BEIMYMHBI
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M3IIEPKEK OTPA3UTCS Ha OOIIMX pe3yibTaTax Jes-
TEIBHOCTH KOMITAaHHH.

3. BripaboTka MEpOTIPHUATHIA 110 COKPAIICHHUIO 3a-
Tpar. Ilocne Toro, kak ompenesneHsl Hamboiee mep-
CIEKTHBHBIC HANpaBlICHUs CHIDKEHHS 3aTpaT, Heoo-
XOIMUMO W3y4UTh, KaKk (OPMHUPYIOTCS 3aTpaThl IO
KKIOMY HAIPABJICHUIO, KaK MPOTEKAlT OwW3Hec-
MPOIECCHI, U TOHATh, YTO CIEAYET MPEIIPUHSATD JUIS
CHIDKCHHS U3JICPKCK.

4. CocraBiicHHE IUIaHA MEPOIPHUATHH, HAIPaB-
JICHHBIX Ha yTIPaBIICHUE 3aTPaTaMHU:

4.1. Ananu3 BO3MOKHOCTEH Mepeaayn Ha ayTcop-
CHHT JOPOTOCTOSIIIUX TporieccoB. ClenyeT OIeHUTb,
KaKue KOMIIOHEHTHI BBITOJHO MPOW3BOIHUTH CaMo-
CTOSATENBFHO, a KakKWe JEIIeBIe 3aKylaTh y IPYTUX
TIPOU3BOIUTENIEH.

4.2. OnTruMH3anysl TEXHOJIOTHIECKUX IPOIIECCOB.
Bompocsl onTuMU3anMu MOTYT OBITH pEIICHBI NPH
00CYX/ICHUHM TEXHOJIOTHUH MPOU3BOJICTBA M KayecTBa
BBIITyCKAEMO# MPOAYKIUU (PUHAHCOBBIM TUPEKTOPOM
U JIUPEKTOPOM I10 MPOU3BOJICTBY.

4.3. CokpaiieHue H3AepKeK Ha OmIaTry Tpyzda.
Crnenyer pa3paboTaTth OOHYCHBIC CXEMBI IUIS IIEPCO-
Haja KOMIIAHWW M MOTHBHPOBATH €r0 Ha CHIDKEHHE
H3IepKeK. 3a OCHOBY MOXKET OBITH NMPHUHATA CXeMa,
IpH KOTOPOH YacTh COKOHOMJICHHBIX 3aTpaT BBIIUIA-
YHBAETCS COTPYIHUKY.

4.4. YMeHbIIIeHUE 3aTPaT Ha OBITOBEIC PACXOIbI.

4.5.CHmkenne 3aTpar Ha pekiaMy (OmpenenuTe,
MPUHOCUT JIH peKiIaMa JOMOJHHUTEIBHBIA JTOXOJ,
MOJXKHO JIM TEpeiTH Ha OoJice BHITOJHBINA BHJ PCK-
JIaMBI).

4.6. TopusoHTabHas W BEpPTHKAJIbHAs HMHTETPa-
nus. [opu3oHTanmbHAas WHTETpalUs IMPEANoiaracT
MMOMCK BO3MOXKHOCTCH OCYIIECTBIICHUS 3aKyIIOK CO-
BMECTHO C JAPYT'HM IOKyHareiaeM. YBeIndeHne o0be-
MOB 3aKyIKH ITO3BOJIUT TIOJYYHTH TaK Ha3bIBACMEIC
00BEMHBIC CKUAKH. BepTukanpHAs MHTETPAalHs TOA-
pa3ymMeBaeT Ooyiee TECHyIO paboTy C MOCTAaBIIUKAMHU
KITIOYEBBIX HANMEHOBAHUH CHIPhS 1 MaTEPHAIIOB.

5. ®opmupoBaHue OrOKETa MPEATNPHUATHS C yUe-
TOM BBIOpaHHBIX MepomnpusTuil. [lmaHupoBanue 3a-
TpaT W TepeAadya MOTHOMOYUM MO WX YIPaBICHHIO
MEHEJKEepaM IMOIPa3/ICICHUN MO3BOJIAT 3HAYHTEIBHO
CHU3UTD U3JICPIKKH MPEIIPUATHSL.

6. JletanpHas mpopabOTKa MEpONPHATHI KaK HH-
BECTHIIMOHHBIX TPOEKTOB. Ha 3akiIrounTeNsHOM
sTarne (OPMHUPOBAHUSA HPOTPAMMBEI MEPOIPHUATHHA IO
CHIDKEHHIO 3aTpaT HauboJiee TepCIeKTUBHBIC U3 HUX
OIIEHUBAIOTCS MPUMEPHO TI0 TOH Ke METOIUKE, YTO H
OO0 WHBECTHUIIMOHHBIM TMpoeKT. [l Kaxmoro
MEpOIPUSATHS PACCUUTHIBAETCS MoKazaTesb NPV.

W3 Bcero BBINIECKA3aHHOTO MOXKHO CJIIENATh BHI-
BOJI, YTO MPOOJIEMBI CHIDKCHHS MPOU3BOJICTBECHHBIX
3aTparT Ha MPEINPUSITHH, MOUCKA MyTEeH UX pEIICHUS
SIBIISTIOTCSI CJIOXHBIMH BOIIPOCAMH COBPEMEHHOM KO-
HOMHWKH TPEATPUITHS.

CaMbIM TJIaBHBIM IyTEM CHIKCHHUS H3JIEPKEK Ha
MPEeIIpUATHA, HAa MOW B3IUIAM, SBISETCS, TNPEXIe
BCET0, COCTaBJICHHE IUIaHA MEPONPHUSATHH, Harpas-
JICHHBIX Ha yIpaBlIeHHE 3aTpaTaMu. Bems, eciaw MBI

OyzeM 9eTKO 3HaTh Ha YTO MBI TPATHUM, MBI CMOYKEM
JydIiie KOHTPOJIMPOBATH H3ACPKKU peanpustus [3].

COOTBETCTBEHHO, KaXKI[0€ TPENNpUsATHE HE3aBU-
cuMO OT (GopM COOCTBEHHOCTH pa3pabaThIBAECT P
MEpPOTIPUATHH O CHIDKEHHIO 3aTpaT W MOJIYYCHHIO
HanOosee BBICOKOH MPHUOBUIM OT pean3aluy Tpe-
METOB CBOCH IS TCIBHOCTH.

Jlroboe mpenmpusaTue crapaeTcs HE TOJBKO MPO-
JlaTh CBOM TOBap MO BBIFOJHOM BBICOKOH LieHE, HO U
COKpATHUTh CBOM 3aTPaThl HA MPOU3BOJCTBO U Peaju-
3alUI0 TPOAYKIWU, T.c. U3ACpkku. Ecim mepBbIit
UCTOYHUK VBEIMYCHUS JOXOIOB MPEAIPUSITHS BO
MHOTOM 33aBHCHUT OT BHEITHUX YCIOBHH JESTEITHHOCTH
NPEANPUATHS, TO BTOPOH — MPAKTHUECKU HCKITFOUH-
TEJNBHO OT CaMOTO MPEAIPHUATHS, TOYHEE, OT CTETICHI
3¢ peKTHBHOCTH OpraHU3aIliy MpoIecca MPOU3BOJICT-
Ba W TMOCICOYIOUmEH peann3aluil IPOU3BEICHHBIX
ToBapoB. OTCIOma, MOXXHO PacCMOTpPETh 3amadi
TPEINPUATHS IO CHIDKCHHIO 3aTpar.

OCHOBHBIMHU 33JjauaMU TPEIIPUATHS TI0 CHHXKE-
HUIO 3aTparT SBJSIFOTCS:

— palMoHaNbHOE HCIOJIB30BaHUE

PEeCypCOB M DHEPTOPECYPCOB;

— YCTaHOBIICHHE HOPM 3aTpaTr paboyero BpeMeHH Ha
BEITIOJTHEHWE PaOOTHI;

CHW)KEHHE TIOTEPh OT Opaka;

WCTIONIb30BaHNE MIEPETOBBIX TEXHOJIOTHH;
ABTOMAaTH3aIHs TEXHOJIOTHYECKUX TIPOIIECCOB;
MIOBEIIICHIE IPOM3BOIUTEIFHOCTH TPYAA;
IUTAHUPOBAHUE  HW3JCPKEK  MPOU3BOJACTBA U
BBISIBIICHHE HEIIPOU3BOJICTBCHHBIX 3aTPAaT B COCTa-
BE BCEX 3aTpar;

VIOpaBJICHUE HU3JCPKKAMH TPOU3BOJCTBA, BKIIO-
Jarolee KOHTPOJIb U PEryIUpOBaHUE 3aTpar [4].
PerymmpoBanue 3aTpaT mpemxycMaTpUBaeT — CHH-
JKCHHE CAMHUX HOPMATHBOB, YTO OTPA3HUTCS IIOJIOKH-
TEJNBHO Ha TPHOBLIN IONYYEeHHON 3a CYET SKOHOMUH
3arpatr. Bece 3aTpaThl MpUHIMIHATEHO MOXKHO pasfe-
JUTH HA JBa BUJA: IPOM3BOIUTEIHHBIC M HETIPOHU3BO-
mutenbHble. K TpOW3BOAWTENBHBIM OTHOCSTCS 3a-
TpaThl, KOTOpPHIC MOOABISIIOT LEHHOCTh KOHCUYHOMY
OPOAYKTY B TJa3axX MOTPEOUTENs, K HEIPOHU3BOIH-
TEJNBHBIM — 3aTPAaThl, KOTOPBIC TAKOH I[CHHOCTH IPO-
IYKTY HE TOOABIISIOT.

Bun 3arpar onpepenser oOIIyH CTPATETHIO CHH-
JKeHHS W3JepKeK. Tak, MpOW3BOIUTENBHEIC 3aTPATHI
CIIeZyeT COKpamiaTh IMPONOPIMOHATIBHO MPOTHO3H-
pyeMOMY MAaJCHUIO MPOAaX MPOAYKIHU. A BOT OT
HETPOM3BOAMNTENBHBIX 3aTpaT HYXXHO CTPEMHTHCA
M30aBUTHCS TTOJHOCTHIO.

Jts ycTpaHeHHS WM MUHHMH3ALIUN KaXIO0TO U3
BUZIOB HEIPOU3BOMUTCIHHBIX 3aTpaT MPUMCHSIOTCS
pa3iMYHBIC METOJBl B 3aBHCHMOCTH OT TMPHYUHBI
BO3HUKHOBEHUS MMOTepb. [10IXOABI K COKpAIICHUIO
HEMPOU3BOAUTEIBHBIX 3aTpat MPEJCTaBICHbI B
tabm. 1. [3].

Crenyronmm IaroM Ha IyTH K CHIDKCHUIO 3aTpaT
JOJDKHA CTaTh pa3paboTKa MporpaMMBl MEpPOTIPHSITHH,
KOTOpbIE TO3BOJIAT JTOOMTHCA TAaKOTO CHIDKEHHUS.

MaTepHraJIbHbIX
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Tab6muma 1. TTogxoap! kK COKpANeHUI0 HEMPONU3BOAUTEIBHBIX 3aTPaT

Bun HEINPOU3BOAUTECIILHBIX 3aTpaT

Cnoco0bI COKpameHus HOTepb

Ilepenpou3BoAcTBO IPOILYKIIUI

1. Yayumienue kauecTBa MIaHUPOBAHUS MIPOU3BO/ICTBA.

2. IlpuMeHeHne MOZIENH «BBITATUBAIOIIET0» MPOU3BO/ICTBA.

3. CokpallieHHe BpEMEHU Ha HallaJIKy U TIepeHaTaaKy MPOU3BOJCTBEHHBIX JIMHHUMH.
4. ITpoBeeHUE UCCIEI0BAHUS IOTEHIMAIBHOIO CIIPOCa.

JedexTsr 1 nepenenka

1. BHenpeHue CUCTEM «3aIlUTHL OT Jypakay, He MO3BOJIIOLIUX COBEPIIUTH ACHCTBUS,
YXyImIalOMUe KaueCcTBO TOTOBOM NPOAYKHMH. OTO MOXeT OBITh JaTduK,
OCTaHaBIMBAIONIMN TNPOM3BOACTBEHHYIO JIMHUIO NPH OOHapyXeHHM Opaka, HIH K€
MOCaJ0UHBIE THE3Ja JAeTalel, pacroNoxKeHHbIe TaKUM 00pa3oM, YTOObl HEBO3MOXKHO
ObLJIO HeperyTaTh IOPSAJOK COOPKU M3IENus.

2. BHesipeHue cructeM KOHTPOJIS 3@ BBIIOJIHEHUEM OTIEPAIHid.

1. Onrumusanuss [epeMELICHUs  MaTepualoB,  JeTaned, MHCTPYMEHTa B
Wznuiinee  mepeaBwkeHHE U
. Matepuanos. | [POMSBOICTBEHHBIX IpoLECCaX.
p P > | 2. PammonanmbHas opraHm3amus  pabouMX MECT, IIPOM3BOJCTBEHHBIX JIMHHH,

JieTanei, HHCTpyMeHTa

PaCoJIOKCHUSA MECT XpaHCHUS.

3amacel

1. OnTumu3anus MIaHUPOBAHUS 3aM1aCOB.
2. I[Ipumenenne meroauku «To4HO B cpok», BHeApeHHe cucteMbl «Kanbany.

W3znumess o6paboTka

1. I3MeHeHne NoTpeOUTENBCKUX CBOMCTB MPOAYKTa, TEXHOJIOTUH IPOU3BOACTBA U T.II.

1. BeipaBHUBaHHE 3arpy3KH IPOU3BOACTBEHHBIX JIMHUH, CHHXPOHH3ALUSI MPOLECCOB.

Oxuganue
OOmasi MmoCieOBaTENBHOCTh  JICHCTBHH  IpH KyIllasi CTOMMOCTB). 3a BXOJHOW MOTOK MPHHAMACTCS
dbopmupoBaHUM TOJOOHOW TPOrpaMMBbI  BKITIOYAET CyMMa SKOHOMHH Ha 3aTparax B MEPHOJE, 3a BBIXO-

HECKOJIBKO 3TAIloB.

— COop maHHBIX O CTPYKType H3IACPKEK HpeArpH-

artus. Ha aToM sTame coOuparoTcst JaHHBIE O Te-

KyIIeM H HCTOPHYECKOM COCTOSHHH H3IEPiKEK

(cTaThsX 3aTpar U UX BETUYNHE) KOMIIAHHH.

AHau3 TONyYeHHBIX NAHHBIX 00 m3mepkkax. Ha

9TOM 3Tare MPEkKAC BCETO HCCICAYIOTCS W3MEHE-

HHUS 3aTpar BO BpeMeHU. Takum 00pa3oM MOKHO

HM3YYUTh CE30HHOCTh HM3MCHCHUH, a TaKXKe Mpo-

AHATM3UPOBATh BIUSHHUE PA3JIMYHBIX BHCINHUX U

BHYTPEHHUX (PAKTOPOB Ha BEIWYHHY 3aTpaT (BBI-

SIBUTH KOPPEJIIIIMOHHBIE 3aBUCUMOCTH).

OnpeneneHne  MEPCHEKTHBHBIX  HAIPABICHUH

CHIDKEHHS 3aTpaT.

[lepcrieKTHBHBIME HAIIPaBICHUSAMHU CHIDKCHHS 3a-

TpaT SABJSIFOTCS CTaTbU, HANOOJBIIHNE TT0 A0COTIOTHBIM

3HAYCHUSAM M B TO € BpeMs ympaisiembie. Heob6xo-

JUMO TIPOaHATU3UPOBATh, KAaK YMCHBIICHHE BEIU-

YUHBI H3JIEPKEK OTPA3UTCS HA OOILIMX pe3yNIbTaTax

JESITeTbHOCTH KOMITAHUH.

— BripaboTka MepompusTHii TO COKpAIICHUIO 3a-
Tpart. Ilocie Toro Kak onpeneneHs Hanbosee mep-
CIEKTHBHBIC HAINPaBIICHUS CHIDKCHHS 3aTpat, He-
00X0IMMO HW3YYHTh, KaK (POPMHUPYIOTCS 3aTPaThl
0 Ka)KJIOMYy HAaIlpaBJICHUIO, KaK MPOTEKAOT OW3-
HEC-TIPOIECCHI, 1 TOHATH, YTO CIEAYET HpPEATpH-
HATH U CHIDKEHHSI H3JICPKEK.

— JletanbHas mpopabOTKa MEPONPHUITUN KaK WHBE-
CTHIIMOHHBIX MPOEKTOB.

Ha 3axmrountensHOM 3Tane (GOpMUPOBAHHS TPO-
rpaMMBbl MEPOIPHUATHI [0 CHHKCHHIO 3aTpaTr Haubo-
Jiee TICPCICKTUBHBIC U3 HUX OLICHUBAIOTCS MPUMEPHO
10 TO¥ K€ METOJIUKE, YTO U JIF000I MHBECTUIIMOHHEIH
poeKT. I KaKA0TO MEPONPHUATHS PACCIUTHIBACTCS
nokazarenb NPV (Net Present Value — uuctas Te-

HOH MMOTOK — CyMMa 3aTpaT Ha Peau3aluio IpoeKTa B
neprosie. MeponpHaTHe BKIIOYAETCS B MPOrpamMMy,
eciiu NPV > 0.

B nanpHeiiieM nporpaMma CHIDKCHHS 3aTPaT BbI-
HOCHUTCS Ha DPACCMOTPEHHE BBICHIETO PYKOBOJCTBA
NpPEANpUSITHS, KOTOPOE MPHHUMAET OKOHYATEIbHOE
pelIeHHe O peaiu3alry MPeACTaBICHHBIX MEPOIpHUs-
THH [5].

BrBoasl. OCHOBHBIM (PHHAHCOBBIM PE3YyIHTATOM
JeIATENIbHOCTA  JIIOOOTO  IPEeNNpUsITUS  SIBISIETCS
npuObLTh. V31epKKU TPOM3BOACTBA SIBISIFOTCS OJHUM
u3 Haunbosee 00001aroIMx noKazaTeJen
¢ pekTuBHOCTH  paboTHI HIpEeaNpUSTUS. Ha
OPEINPUATHAX NOBBILICHHE GUHAHCOBOTO PE3yNbTaTa
HEIMOCPEACTBEHHO CBSI3aHO CO CHIKEHHEM 3aTpar.

Kaxmoe mpeanpustiHe B CBOCH [EATEIBHOCTH
CTPEMHUTCS. MAaKCHMHU3UPOBATh MPHObLIb, & Ui 3TOTO
OHO JIOJDKHO TaK OpPraHW30BaTh CBOE HPOU3BOJICTBO,
YTOOBI U3JICPIKKU HA STUHUILY BBITYyCKAeMO# MPOAYK-
MK ObLTM MUHUMAJIbHBI, P HEU3MEHHBIX [[EHAX Ha
MPOYKIHUIO U MOTPEOIIiEMbIE PECYPCHI.

VYenemHas peanu3saiys IporpaMMbl COKPAIICHHS
U3JIEPIKEK U CO3[[aHHE MEXaHNU3Ma PEeryJsIpHOil OnTHU-
MH3AIMH PACXOJOB TMO3BOJIHUT MPEANPHUITHIO ITOBBI-
cuth 3(PHEKTUBHOCTh WIIM HCMONB30BaTh HHU3KUE
LEHbl Ha TMPOAYKUIHUIO KaK OJHO U3 KIFOUEBBIX Mpe-
MMYILECTB B KOHKYPEHTHOH O0ophoe.

Jliist aTOTO M HE0OXOIUMO pa3padaThIBaTh OPTaHH-
3alHOHHBIE MEPOIPHUSTHS, 32 CYET KOTOPHIX MOXKHO
yCIACOUTh M CIUIAHUPOBATH NESTENHbHOCTh MpPEAIPHU-
STHsI, HAMPABJICHHYIO HA IOCTHKEHHE MHHUMAaIbHBIX
3aTpaT Ha MPOU3BOJICTBE.
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