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JIns  CTBOpeHHS YMOB, 3AaTHUX 3a0e3neuuTd e(OEeKTUBHY AIAJIBHICTh
MANPUEMCTBA B YMOBaX BUCOKOT'O CTYIMEHIO HEBU3HAUECHOCT1 CEpPe/IOBUIIA, MOTPIOH1
BIMOBIIHI KOHIENI(I Ta CXE€MU VIPaBIIHHS MIANPUEMCTBOM, skl O Haganu
MOJKJIMBICTh CBOE€YACHOT'O IependayeHHs i aJeKBaTHOr'O pearyBaHHsA Ha OyJb-sKi
3MIHU SIK Yy 30BHILIHBOMY, TaK 1 BHYTPIIIHBOMY CEpPEIOBHUIIL. AHaII3 OCTaHHIX
JOCHDKeHb 1 myOsikamiid mokaszaB, 110 MUTAHHS OpraHizalii ymnpaBIiHHSA
pU3MKaMM Ha MIANPUEMCTBI 3aJUIIAIOTLCA HE N0 KIHIS PO3IMJIAHYTUMH 1
JOCITIPKEHUMHU.

Meta niei poGotu monsrae B BU3HAYEHHI OCOOJMBOCTEM Ta BHUILICHHI
MIPUOPUTETHUX HAMNPSIMKIB B OpraHizailii ynpasiaiHHsA pU3UKaMHu Ha MIAIPUEMCTBI.

PiBeHb opranizaiiii pusuK-MeHEXKMEHTY MIAMPUEMCTBA 3aJI€KUTh Bl TOTO,
HACKUIbKM €(EeKTUBHO HOTO KEpPIBHUIITBO 1 cCHeliaidicTd (MeHeIkepu) OymyTh
CIIPOMOJKHI YHUKHYTH MOXJIMBUX 3arpo3 1 JIKBIAYBaTH UIKIAJIUBI HACIIIKU
OKpPEMHUX HEraTUBHUX CKJIAJOBUX 30BHIIIHBOTO 1 BHYTPIIIHBOI'O CEPEIOBUIIIA.

MexaHi3M ympaBJliHHS pPU3MKaAMK Ha MIAOPUEMCTBI Mae Oa3zyBaTucs Ha
BHYTPIIIHbOCUCTEMHUX XapaKTEPUCTUKAX MIJNPUEMCTBA, TOOTO cama COIIaIbHO-
€KOHOMIYHA CHUCTEMa Ma€ BKJIOUaTH «BOYJAOBaHI» MEXaHI3MU 3amo0iraHHs
30BHIIIHIM 1 BHYTPILIHIM 3arpo3am.

JIns mocaipKeHHsT pU3UKIB HEOOXITHO MPOBECTH €KCHEPTHY MIarHOCTHUKY,
sdKa 3aCHOBaHA Ha BHUBUEHHI XapaKTEPHUX OCOOJIUBOCTEH 1 3aKOHOMIPHOCTEMH
PO3BUTKY IIJSXOM 3aCTOCYBAaHHS KOMIUIEKCY JIOTIYHUX 1 MaTeMaTHYHHUX
poLeayp, CIpsAMOBaHUX Ha OTpUMAaHHSA Bif (axiBuiB (ekcmepTiB) iHGopMaii, ii
aHaii3 Ta y3arajabHeHHs. PoOoTa 3 mpoBeAEHHS N1arHOCTUKHU J03BOJISE:

— BUSBUTHU KJIIOUOBI IPOOIIEMU;
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— TPUYMHHU 1 JKepelia iX BAHUKHEHHS;
— BaplaHTH BUPILIEHHS LUX MPoOJIeM 3 MPOTHO30M MOXKIIUBUX PE3yJIbTATIB.
JlocipKeHHs opraHizallii yrpaBJIiHHSI pU3UKaMU HA MIANPUEMCTBI JOLIIBHO

MIPOBOAWTHU B TpU eTanu (puc. 1).

Opranizaiiis ynpapiiHHS

PU3UKaMU
4 A
I. JTocmimkeHHs BILUIUBY I1. JTocnmiiskeHHs mporecy
PU3UKIB Ha JISIbHICTh yIpaBIiHHA PU3UKAMU
HIAIPUEMCTBA

A

ITI. Ouinka opranizarii
yIpaBIIiHHSA PU3MKAMH Ha
IIIPUEMCTBI

Puc. 1. Cxema npoBeaeHHs JOCTIIKEHHS YIPABIIHHS PU3UKAMU

Eran 1. JlocnimkeHHs BIUIMBY PU3UKIB Ha AISJIBHICTD HIAIPUEMCTBA

[TpoBOAUTHCS MOCTIAOBHO Y BICIM KPOKIB.

Kpox 1. PosnidHaBaHHs 0O0'€eKTy MAOCHIKEHHS. MeTOo € POo3MoALl
y3arajbHEHOI XapaKTepUCTUKU 00'€kTa, IO AO03BOJSAE IPEACTAaBUTU MOro SK
CUCTEMY, a TAKOX K YaCTHUHA CUCTEMU OUIbII BUCOKOTO MOPSJIKY.

Kpoxk 2. Anani3 o0'ekta. [IpoBoauThes 3a HanpsaMamu (puc. 2).

Kpox 3. BusBieHHs 03HAaK PU3UKIB. 3a MiJICYMKaMU MPOBEAECHOIO aHali3y
(KpoK 2) 3a JOMOMOTrOK METOAY €KCIEePTHHUX OILIIHOK MPOBOIUTHCS BU3HAYCHHSI
dbakTopiB, MPUUMH, JKEPEJ PU3UKIB HA MIANPUEMCTBI. Excriepram mpomoHyeThes
OLIIHUTU MOXJIMBI JiKepena pusuky (tabn. 1). 3a pesynbTaTaMu ONUTYBaHHS
MIPOBOJIUTHCS  PO3PAXYHOK CEPEHBOIO 3HAuUeHHS Mo Oanax, MNPUCBOEHUMU
eKCIepTaMu KOXXHOI NpUYMHM. BHUXOASYM 3 1LBOro, pOOUTHCA BHUCHOBOK IIPO
HAsABHICTh JAHOI NMPUYMHU BUHUKHEHHS PU3UKY Ha mianpueMcTBi. Ha mincrasi

OTpUMaHUX pe3yNbTaTiB mpoBoauThcsa SWOT-anani3 nignpueMcTBa, B pe3yibTaTi
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IIPOBEACHHS SIKOIO BCTAHOBJIIOIOTHCA CHJIBHI 1 CIa0Kl CTOPOHM MIiANPUEMCTBA,

HasBHI 3arpo3u Ta MOXKJIMBOCTI iX BiIOOpaKEHHS.

1. Po3nisHaHHA 06’eKTy AocniaxeHHs

MeTa | CTPVKTVDa [ Mexi

v

2. AHani3 06’eKTy A0CAIAKEHHSA

v

3. BuaneHHA 03HaK PU3KKY

daKTopu MpnunHn dxwepena

v

4. Bu3HauyeHHA obiacTelt i 30H pU3UKY

v

5. laeHTUdiKkauia pu3smkis cyb’ekTy rocnonaploBaHHA

v

6. YCTaHOBNEHHA cUTyaLii No iAeHTUDIKOBAHMM pU3NKaM

v

7. BU3Ha4YeHHs iHTerpoBaHOi OLLIHKM pM3KKa NiIANPUEMCTBA rOCNOAapOBaHHA

v

8. MobynoBsa npodina pu3mkie cyb’ekTa rocnoaaproBaHHA

Puc. 2. ITpouiec AoCHiIXKEHHS BIUTUBY PU3HMKIB HA AISIBHICTh CYy0’ €KTa

roCIogaproBaHH:
Tabnuys 1
OuiHka MOXKJIMBHX CUTyaNii
ITpucBoroBanuii 6an OnucyBaHa cuTyailis
0 Katactpodiuna
1 ITorana
2 Huxue cepennboro
3 Cepenns
4 Jlob6pe
5 Jyxxe nobpe
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Kpox 4. BusHaueHHs oOjacTteil Ta 30H PHU3UKIB. 3A1MCHIOETHCA 32
JIOIIOMOI'00 CHCTEMHO-I[1JILOBOT'O IIAXOAY.

Kpox 5. Inentudikanis pu3uKiB MiANpUEMCTBA. [TpOBOAUTHCS BUSBICHHS
BCIX XapaKTepHUX I IMIAIPUEMCTBA PHU3HKIB BIAMNOBIIHO 10 BCTAHOBJICHUX
dbaxkTopaMy, NpUUMHAMHU 1 JKEpeliaMd PHU3UKIB, a TaKoXK IX paHKyBaHHS.
PamxyBaHHA MoOke OyTH MPOBEIEHO METOJAOM EKCIEepPTHUX OLIHOK. KoXHOMY
PU3UKY IIPUCBOIOETHCSA 3HAUYMMICTh 3a KUIbKICHON Imikamoro Bim 1 mo 10.
MakcuMalnbHa OlliHKa BIANOBIA€ HAWOUIbII 3HAYMMOTO PU3HKY.

Kpox 6. BusHaueHHsa cuTyauii 0o 1AeHTU(IKOBAHUM  PHU3HKAM.
BuzHauaerbcsi piBeHb KOXHOIO PU3MKY (BIACYTHIM, HU3bKHUM, HEBUCOKHUH,
BUCOKMH) 1 TEHJEHLIA 10 HOro 3MIHU (3HUKEHHS, 30€pEeKEHHs, 301IbILICHHS ).

Kpox 7. lurerpanbHa OIllHKa PHU3UKY HIAOPUEMCTBA. 3AIUCHIOETHCA 32
JIOTIOMOT'OI0 IIKaJlXd OI[IHOK PHU3UKIB (Tabna. 2) Ha MiJICTaBl OTPUMAHUX IMPHU
peanizarlii Kpoky 6 pe3ynbTaTiB.

Ha ocHOBi meBHOro piBHS PU3MKIB 1 IMPUBJIACHEHUX OajiB BHU3HAYAETHCS
OI[IHKA KOXXHOTO PHU3UKY 1, Ha OCHOBI IIbOTO, BU3HAYAETHCS I1HTEIPOBAHUM

MOKa3HUK PU3MKY €KOHOMIYHIN Oe3melll rocno1aponyoro cyo'exra.

Tabnuys 2
IIkana ouwiHOK pU3HKIB
PiBeHb pu3UKy TenaeHuisa ITpucBoroBanuii 6ain
BixcyTHiii 36§pex<eHHﬂ 0
30UIbLIEHHS 1
3HMKEHHA 1
Husbkuit 30epexxeHHs 2
30UIbLIEHHS 3
3HMKEHHA 3
HeBucokuii 30epexxeHHs 4
30UIbLIEHHS 5
Bucoxwuit 3HMKEHHA 5

Kpox 8. TTobynoBa npodiyito pu3KKiB. 3a OTpUMaHUMU OLIIHKAMHU HEOOX1THO
POBECTH (DOPMYBAHHS I'PYI PU3HUKIB, IO BIAOMBaIOThH CrielU(DIKY MiNPUEMCTBA, 1

BCTAHOBUTH ITPIOPUTETH.
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Eran II. JlochaiymkeHHs npolecy ynpaBiaiHHA pu3ukamu. JloCIimKeHHs
IIPOBOJIUTHCS MOCIIAOBHO, B TPU KPOKHU.

Kpox 1. BusBnenHs pusukiB B pPoOOTI NiANpueMCTBA. Bu3HaueHHA
BJIACTUBUX JUIs JTAHOT'O MIANPUEMCTBA 3arpo3, BUABIEHHA MOXJIMBUX 30HUTKIB,
OLlIHKA CTyINeHs pu3ukKiB. [IpudHATTA pilIeHHS PO Te, sKi PU3UKU OYyIyTh
BpPaxOBYBAaTHUCH, a IKUMHU MOKHA 3HEXTYBATH.

Kpox 2. Anani3 3axoAiB 3 yOpaBiIiHHA PU3UKaMU. AHali3 3A1MCHIOEThCA Y
JIBOX HaIpsiMKax:

1) anami3 MOXJIMBUX aJlbTEPHATUB (QJIbTEPHATUBU BUOWPAIOTHCSA HA OCHOBI
JIOCB1TY IMAIIPHUEMCTBA UM aHAJIOTTYHUX IIIIIPUEMCTB);

2) aHaJi3 3aCTOCOBYBaHUX IPUHOMIB.

Kpox 3. Bubip edeKTUBHUX NPUUOMIB 3 YIIPaBIiHHS PU3UKAMU.

Eran III. Ouinka opranizamii ympaBiiHHS pusukamu. [IpoBoauThesa 3a
nigcymkamu ertamiB I 1 II. Tlpu omiHmi opraHizamii ynpapiiHHSA pPU3UKAMU
HEOOXITHO PO3INIAHYTU CTPYKTYPY VYIOpaBiiHHA, 3a0€3MEeUeHHs YIpaBJIiHHS
pU3UKaMu, MepcoHal, AKuid Oepe ydyacThb B Mpolecl yIpaBiiHHS, 1 3B'SI3KH, IIO

BUHHKAIOTh B HbOMY (pHucC. 3).

OuiHka oprasizanii ynpaBJIiHHS PUHKAMU

A A 4 A 4

CTtpykTypa 3abe3neueHHs TexHomnorii
yIpaBiIiHHA IPOLIeCy YITPaBIiHHI yIpaBiIiHHA
pU3UKaAMU pU3UKaMU pU3UKaMU

Puc. 3 Ouinka oprasizaiiii ynpasiiHHs pUu3UKaMu cy0’ €KTa
rOCIO/IapIOBAHHSA
Kpox 1. Amnami3z CTpyKTypu yHOpaBiIlHHA pU3UKaMU. Po3risgaerses
HasABHICTh 400 BIICYTHICTh Ha MiANPUEMCTBI OpraHi3aniiHoi Ta (yHKIIOHATbHOI
CTPYKTYP YIIPaBIIHHSA PUBUKAMH.
Kpox 2. Amnaniz 3a0e3neueHHs MPOLECY YIPaBIIHHI  PU3HKAMH.

BpaxoByeTbcs 1H(popMmaliiiHe, opraHizaliifHO-IpaBoBe, KaJpoBe, (iHaHCOBE,
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IporpaMHO-MaTeMaTU4He, JIIHIBICTUYHE Ta TEXHIUHE 3a0e3MeueHHs MpoLecy
yIpaBIiHHSA PU3UKAMU.

Kpox 3. TexHounoris ynpasiiHHS pU3HUKaMU. Po3risaaeTbcsi MeXaHi3Mm
yIOpaBIiHHA PU3UKAMH, 10 ICHYE Ha MIANPUEMCTBI (3a migcymkamu ertamy II).
3a pesynbratamu mnpoBeneHHsa nociimkeHHs (etanu I — III) mpencraBnserses
MOMJIMBUM 3pOOMTH BUCHOBOK IIPO CTaH OpraHizaiii ynpaBiiHHA pU3UKaMU Ha
MIIIIPUEMCTBI.

JlaHuil MiOXig 03BOJISAE€ PU3HUK-MEHEIKEPYy MIANPUEMCTBA OI[IHUTH PIBHI
PHU3HMKIB HAa OCHOBI MMOBHOTO HaOOPy 3arpo3 KOHKPETHOTO BUIY MIAMNPUEMHUIIBKOT
JIATBHOCTI, BUSBUTH HaWOUIbII 3HAYMMI 3 HUX, a4 TAKOXK PO3paxyBaTH IHTETPaJIbHY
OLIIHKY PI1BHA €KOHOMIUHOI Oe3nexku mianpueMcTna. [loganbinii po3BUTOK JAHOTO
MIAX0MYy aBTOpamMu OauuThCsi B  Ppo3poOlll aBTOMATU30BAHOIO IPOIPAMHOTO
KOMILJIEKCY, IO JO3BOJIUTH 3HM3UTU BUTpaTU Ha 30ip 1 aHami3 iHQopmallii npo
KOXXHOMY KOHKPETHOMY ITIIMPUEMCTBI Ta HOro ISJIBHOCTI, a TaKoX BIIKPHUE
MEePCIeKTUBU sl OUTbI aJ€KBATHOTO BUKOPUCTAHHS HAKOIIMYEHOr'O JIOCBIAY B

ranxy3i ynpaBiiHHS PU3UKAMU.
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