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IManuBHO-enepretuunuii komivieke (ITEK) € crpareriynoro ramyssio, Iio
BIUIMBA€ Ha CTYIIHb HE3AJNEKHOCTI 1 KOHKYPEHTOCHPOMOXKHOCTI KpaiH. [lo
¢dakTopiB, 110 BIUIMBAIOTh HA EKOHOMIYHY O€3MeKy JAep>kaBu BIUIMBAE
00’€THAHICTh €AUMHOI EHEePreTUYHOI CHUCTeMH, LI0 CTaja CIHaJIUHOI0
pPajsSHCHKOTO Ccoro3y, mnoaanbiia kopnopatusamis IIEK, 30kpema iioro
€HEeProIoCTavyaIbHOTO CEKTOPY.

Cborosti, OCHOBHUM 3aBAaHHAM cy4yacHOi pekoHCTpykiii ITEK Bu3HaueHo
BIIpOBa/DKeHHS eHepro3Oepiratounx TexHonorii (ET). IlIpore, BHuKOHaHE
JOCIIDKeHHS IOoKa3ano, Mo mnpobsemy BopoBamkeHHs ET HeoOxigHO
posrisamaTd 3 pi3HMX mo3uuid [1]. 30kpema, BpaxoBYyHOUH, IO 3aXOIU 3
eHepro30epekeHHs: (CKOPOUCHHS TEXHOJOTTYHUX BHUTPAT EJIEKTPOCHEPTil) €
KalTaJIOMICTKUMH,  (PIHAHCYBaHHA  1HBECTULIMHUX  Oporpam  IUIKOM
MOKJIAIAEThCA Ha iX BJIACHHUKIB, IO 3YMOBJIIOE MPOIEC IHTETpamii CUCTEMHU
BHYTPIIIHBOIO €KOHOMIYHOI'O koHTpoito (CBEK) eHepronmocrauanbHux
kommanit (EK) y cucremy paepxkaBHoro ¢inancoBoro kouTpoio (CIHDK)
BUKOHAHHA IUIaHYy cTpareriyuioro po3Butky I[IEK, 30kpema 3 mnuTaHb
BrpoBaxeHH ET.

OCHOBHMMM TPUHIIMIIAMH O3HAY€HOI IHTErpallii €: BIANOBIIHICTh 3aBJaHb
CBEK LUTIM CUCTEMU JIEPKaBHOTO pPETyJIIOBAHHS, 30KpeMa
€HeprorocTayajJbHOro CeKTopy; €aHicTb Mmeromosioriynoi 6azum CBEK EK Ta
CH®PK, ob’exkruBHicTh cy0’exktiB CBEK; cuctemMHiCTh NpoBaJKEHUX
KOHTPOJIbHUX 3aXO0JiB; IJIAHOBICTh; CBOEYACHICTh 3BITYBaHHS MPO PE3YJbTAT
3axoAiB. CiigyBanns CBEK Bu3HaueHuM npuHIUnaMm crpsmye po3BuTok EK B

pO3pi31 eHEPreTUUHOI cTpaTterii Ykpainu [2].
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Takum 4YMHOM, 3aBJaHHSAM POOOTU € BUCBITIIEHHS PE3YJIbTaTIB JOCIIPKEHHS
1010 CKJIaay opraHizaiiiiHo-meroauuHoro 3adesneueHns (OM3) EK.

Opranauiino-metoauune 3adesneueHHs (OM3) Bayrpimasoro @I'K EK
CKJIAJIA€THCSA 3 KOMIUIEKCY TOKYMEHTIB. 3MICT Ta CKJaJl KOMIUIEKCY BU3HAYAETHCS
ckinanoBumu  cucteMu @OI'K  (pucynok). Chouparounch Ha  pe3ysbTaTu
MOTNEPEIHBOTO JOCIIKEHHA, B XOJl SIKOIO0 BHU3HAYEHO 3aBIAaHHSA IOTOYHOTO
KOHTPOJIIO [3] MpONOHYETHCA HACTYIIHE OpraHi3amiiiHo-MeTOAuYHe 3a0e3MeueHH
®I'K EK (pucyHok).

[ToniTuka BHYTPIIIHBOTO KOHTPOIIO — 1I€ JOKYMEHT, SKUM BU3HAYA€E METY
Ta 3aBJlaHHA, E€JIEMEHTH, CTPaTerild PO3BUTKY, OpraHizaliiHoO-()YyHKIIOHAIbHY
ctpyktypy CBEK EK. IluM ke J0KyMEHTOM BH3HAYa€ThCA 3MICT I1HIIHX
JIOKYMEHTIB, 110 BXOAATh A0 ckiany OM3: nonoXeHHs mpo BT BHYTPIIIHEOTO

Ha miacraBl JMOKYMEHTIB  OpraHi3aiiiiHO-pO3IOPSAAYOr0  XapakTepy
BU3HAYAIOTHCA MpaBa Ta O00OB’SA3KM Cy0’ €KTIB MOTOYHOTO KOHTPOJIO B paMKax
CBEK — cinyx6u BHyTpimiHboro ayautry (CBA). IlponoHyeTbcs yB’s3yBaTH
onepatuBHy poboty CBA 3 HampsMoM CTpaTEriuHoOro po3BUTKY MiAMPUEMCTBA,
SK 11€ T0Ka3aHO (PUCYHOK) Ta Y3TOAUTH IUIaH KOHTPOJIbHMX 3aXOIB 13 THIIUMU
cy0’ektamu CBEK. Ilnanu mnoBuHHI OyTM TOCHIIIOBHO YB’S3aHi, TOOTO
KOpEryBaHHS ONEePaTHBHOIO IUIaHy Iepeadadae KOPUryBaHHA K MOTOYHOT'O Tak 1
CTPaTerivyHOTO IUIaHiB. Y BIAMOBLAHOCTI 13 IJIAHAMU PO3POOIIAIOTHCA MPOrpamMu
BHYTpIIIHbOTO ayauty. OCHOBHA WLIb MporpamMu (CTpaTeTiuyHOi, MOTOYHOI abo
ONEPAaTUBHOI) YB’A3aTH 3aIUIAHOBAHI 3aXOAW 3 ICHYIOUMM METOAUYHUM
3a0€3MeUYeHHAM ITPOLIECIB BHYTPILIHBOTO Ay IUTY.

o mepeniky MeroauyHoro 3adesneueHHs (M3) KOHTPOJIbHO-aHATITUYHUX
IIPOLIECIB JIOUUILHO BKJIIOUUTH METOAMYHI pekomeHaanii (MP) 3a ocHOBHUMU

Hanpsimamu podotu CBA [3].

Opgeca, 14—-16 Bepecus 2011 p., Tom 111 67



Cexaist 3. AkryaibHi po6iieMy, KOHIETITYaIbHi MOZIEIi Ta POTHO3YBAHHS PO3BUTKY EKOHOMIKY PeriOHy Ta KpaiH|

JIOKyMeHT, 110 BU3HAYAE LTI Ta
3apnanHs cuctemu OI'K minnpuemcra

JIOKYMEHTH, 110 BU3HAYAFOTh [TpaBa i
000B’S13KH CY0’€KTIB CHCTEMU

JIOKyMEHT, 3a SKUM BU3HAYAIOTHCA IILTI 1
3aBJIaHHS KOHTPOJIHHOTO 3aX0ly

[ToniTHKa BHYTPIIITHEOTO KOHTPOIIO
T IIPHEMCTBA

[TomokeHHS PO BiAIiT KOHTPOIIIO

[TocazoBi iHCTPYKLii MpaLiBHUAKIB
Biamimy

\ 4

Crpareriynuii TUIaH PO3BUTKY
ESHEPTOKOMIIAHIT Ha I’ SITh POKiB

N
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Piunwmif TU1aH PO3BUTKY
CHEePTOKOMITAHI i

Haxka3z kepiBHHKA eHEproKOMITaHi i
HA BUKAHAHHS KOHTPOIBHO-
AHATITHYHOTO 3aX0IY
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v

v
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CrpareriyHuii rmiaH
pOOIT y BINMOBIAHOCTI
3 CTpaTeriuHuM
TUTAHOM PO3BHUTKY
€HeProKoMIaHil

[MoTtounuit (Ha piK) MIaH
pOoOIT y BINMOBITHOCTI 3
PIYHHUM IJIAHOM PO3BUTKY
€HeproKOMITaHii

OnepaTuBHHH T1aH poOIT
KOHKPETHOTO KOHTPOJIBHO-
AHATITUYHOTO 3aX0.Yy,
pO3po0IeHNH Ha ITi/ICTaBi
Haka3y KepiBHUKA

/ [Iporpama 3amiaHoBaHUX 3aX0JliB \
[lepenik ayauTOpCHKUX Bukonagenp [H1EeKC pOobOUOTO [Mpumitku
poLenyp JIOKYMEHTA
1 2 3 4

e(EKTHBHOCTI»

Metonuune 3a0e31eueHHS MPOIICCiB:
- MP «KoHTpoib 3a oprasizaiicto Ta pyHKIIOHYBAaHHIM cUCTeMU OyxranTepcbkoro ooutiky EK»;
- MP «KoHTpo:Ib 3a BiAIOBIIHICTIO JAHUX OyXranrepchKoro o0iiky hakTHUHIH HAsSBHOCTI
AKTHUBIB, 1X HAICKHUM 30EpeKCHHIM Y,
- MP «Ekcnieptiza ¢inancoBoi Ta onepaniitHol gisimbHocTi EK»;

- MP «lligroroeka ormsigie missmbHocTi EK Ta po3pobka pekoMeHaaIii moo ImiIBHIIeHHS 11

=4

Pucynox 1 — Opranizamniiino metoauune 3adesnedenns OI'K EK
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Bpaxosyroun, cnenudiky mnpouecie ®I'K enepromocrayanbHoi KoMmaHii
JTOLUTBHUM € po3po0Ka 1 BIPOBAIKEHHSA POOOUMX JTOKYMEHTIB BHYTPIIIHBOIO
aynuropa. OCHOBHA IIJIb POOOUOT0 JOKYMEHTA IOJIITa€ Yy HAJaHHI MOMJIMBOCTI
ayJIuTOPY 3aJ0KyMEHTYBaTH (haKT BUKOHAHHS BCIX KOHTPOJIbHO-aHAJTITUYHHUX

ayJIUTOPCHKUX ITPOLIETYP.
B pamkax pobGotu 3amnpornonoBano mnepenik OM3 moTOYHOro KOHTPOJIIO B

pamkax CBEK EK. Iloganbie qociikeHHsT HEOOX1THO CpsIMyBaTH Ha
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