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DopMyINPOBKA TJIABHOM €U JIEATEIbHOCTH IPEANPUITUS OCHOBBIBACT-
Cs Ha IPUHLIMIIE COXPAHEHMS U YKPEIUICHUS PHIHOYHBIX ITO3HUIIMN B JIOJITOCPOU-
HOI MMEePCIeKTUBE IIOCPEACTBOM IOBBIIIEHHS dPHEKTUBHOCTH XO3IHCTBOBAHUS 1
MIOJTHOTO MCIIOJIh30BaHUsA COOCTBEHHOro IoTeHmnuana. [ sroro Tpedyercs om-
peneneHue Xu3HecrnocooHoi (Gopmbl opranm3anuu OusHeca. K HUM OTHOCHTCS
MHTETPUPOBAHHOE B3aMMOJICHMCTBHE IPEANPHUATHA C areHTaMHu ACJIOBOTO OKPY-
JKeHHS, KOTOpO€ JOCTUIraeTcs IOCPEACTBOM MEXK(PUPMEHHOTO COIIaCOBaHUS
IIPOIIECCOB M JIOCTHXKEHUS TpeOyeMbIX PEe3yJIbTaTOB B YIPaBICHHH PECYPCHBIMHU
IIOTOKaMH, a UMEHHO: MaTepHUalbHbIMU, HHHOOPMAIITMOHHBIME U (hMHAHCOBBIMH.
B takom ciayuae HeoOxomuma pa3paboTKa MHTETrPAllMOHHOM CTpPATETHH IIpe[i-
IIPUATHSL.

Ponp ympaBnenus (huMHAHCOBBIMH IIOTOKAMH B yKa3aHHOM CTpaTerwu 3a-
KJIFOYaeTCsd B CHIDKEHUM pUCKa Jaedurnura (PMHAHCOBBIX CPEJCTB M CPhIBA JIOTO-
BOPEHHOCTEH C areHTaMu JIeJIOBOrO OKPYKEHHUs, a TaKKeé MUHUMHU3AIUN 3aTpaT
Ha MoJjiepkaHrue HaJAeKHOCTHA ITPOU3BOICTBEHHBIX, COBITOBBIX U JTOTUCTUYECKUX
npoieccoB. MH(popMalMOHHBIE IOTOKH, UX CTPYKTYypa U KaueCTBO, a TAKXKE CHUC-
TeMaTu3alldgd M KaTaJlloru3alys YIpaBieHYeCKor HHGOpMaIUuU, JOJDKHBI 00ec-
IeYrBaTh BO3MOXKHOCTh OBICTPOrO pearupoBaHMs Ha BO3HHUKAIOIIME CUTYyaIlUH.

VYcraHoBIe€HHAsA B3aMMOCBSA3b MEXAY IOJpa3AeiACHUSIMU MPEANPUATUS U
€ro KOHTpareHTaMu Ha OCHOBE YETKOH (hopMalM3aly yKa3aHHBIX MOTOKOB I10-
3BOJISIET CO3/1aTh Oa3uC JJIs TMAarHOCTUKH, CUTYaIlMOHHOTO 1 CIICHAPHOI'O aHaJIH-
3a JIeITEeILHOCTH NPEANPUATHS U HHTETPUPOBAHHOM CTPYKTYPBI, B KOTOPYIO OHO
BxoauT. [lo pe3ynbTaTaM TUarHOCTHKM M MMUTAIMHU EMIOYKH CUTyaIluid U OIpe-
JIeJICHHBIX CIIEHApHEB IIPOBEPSETCS 11e71eCO00pa3HOCTh IPUMEHEHUS Pa3IMIHbIX
METOJIOB M TEXHOJOTHH YIpaBiIeHUS HA MIPEANPUATHH C MOCIEAYIOIIUM HX

BKJIIIOYCHHEM B GHHHBIﬁ MCXAHHU3M YyIIPaBJICHUA JaHHBIM IIPCAIIPUATHCM.
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