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Heo0OxiaHICTh BIOCKOHAJICHHs, aJanTallli OPrcTPYKTYpU HIANPUEMCTBA
B MIHJIUBUX YMOBaxX PMHKOBOI cepeid (OpMy€ MOMUT HA PO3POOKY €PEKTUBHUX
MoOJeiell opraHi3aliifHO-yIpaBIiHChKUX TpoleciB. OcoOJMBO aKTyaJabHOIO
dbopmanizaliis opraHizaliiHUX MpOLECIB € sl MIAMNPUEMCTB, K1 IEPMaHEHTHO
3MIHIOIOTh BJIACHY OPI'CTPYKTYPY a00 HaIar0Th MOCIYTH 3 O13HEC-THKUHIPUHTY,
00 11€ 103BOJIsIE€ TM OOIPYHTOBAHO PO3POOIIOBATH OPICTPYKTYPU Ta CTBOPIOBATHU
0a3y 3HaHb WIOJI0 OpraHizaliiHuX Hoy-xay. Came sl Takux MiANPUEMCTB
JOIIUTLHOIO CTa€ HE TUILKU PO3poOKa Mojesell opraHizaiiiHuX MpoIeciB, a i ixX
aBTOMATHU3allisA, II0 3yMOBIIO€ aKT YalbHICT b TeMHU JOCITIIKEHHS.

MoxHa BBaxkaTH, LI0 OpraHizaliiHUNA M[POIEC BU3HAYEHO, SKIIO
BUSBJICHO OpraHi3aliidHy MAISJIbHICTh 3 KOHKPETHUM pe3yJbTaTOM Y BUIJIAI
OpraHi3alifHOro pIIIEHHsA, SKa BUKOPUCTOBYE MJId JaHOT METH KOHKPETHY
BUXIHY 1H(QOpPMAIII0 1PETYII0EThCs MEeBHOW JokyMmeHTaniero [1]. Came
dbyHKIIOHAIbBHA MOJENb NPOILECY JA03BOJAE 3a(IKCyBaTH MOPSAJOK HOro
peamizalii y BUIJIS1 1€pApXIdHOT CUCTEMHU B3a€EMOIIOB A3aHUX (PYHKIIIM, MpU
UbOMY 711 KOXKHOT (PyHKIIT (PIKCYIOTBCA MEXaHi3M ii peanizailii, HOpMaTUBU
JISATBLHOCTI, BUX1JIHI pECYPCH Ta KIHIEBUU pPe3yybTarT.

JIns  po3poOku  MoAene  Oopra”izalliiHMX  IPOLECIB  METOJ
(YHKIIOHAILHOTO MOJIEIOBAHHS MOXKHA PEKOMEHAYBATH 3 JEeKUIbKOX MPUYUH:
(a) moOymoBa (PYHKIIOHAIBHOT MOJEN1 OpraHizamiiHuX MPOLECIB 03BOJISE,
3HEBAXKAIOUM BCIMAa HECYTTEBUMHU JUI JOCITHEHHS PE3YJIbTaTy eJleMEHTaMU
I 3B’s13KaMM, OJEP:KaTH METOJIUKY (POpMYBaHHS OOIPYHTOBAHOI OpraHi3aiiHol
CTPYKTYpU MiANpueMcTBa; (0) oaepkaHHA B pe3yibTaTi (DYHKIIOHATBHOIO
MOJIEIOBaHHA Tepeniky (YHKIIH 3 peanizalii OpraHizamifiHUX NPOIECiB Ha
OIAITPUEMCTBl  JJa€  MOXJIUBICTh  MmiaiOpatd Ansg  KOXHOT 3 (DYHKINIH

ONTUMIZAIINHY MOJIEJNb, 1 TAKUM YMHOM, IMIJABUIIUTH €KOHOMIYHY €(DEKTUBHICTh
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Cexkuis 2. [HpopMmaliiiiHi cucTeMu i TEXHONOTIT B eKOHOMILI — ITpo0JIeMH BIIPOBAIKCHHS Ta BUKOPHUCTAHHS

JIATBHOCTI MIANPUEMCTBA; (B) PYHKIIOHATBHE MOJENIOBAHHS € MOMYJISIPHUM
crtocoOOM MOJIeNIIOBaHHs O13HEC-IPOLECiB MIAMPUEMCTBA, TOMY JOLUIBHUM CTa€
BUKOPHCTAHHSA €IMHOTO METOIY JJIs MOJEIIOBaHHA OI3HEC - Ta opraHizalliiHuX
IIPOLIECIB 3a JONOMOI0K OJAHOTO MPOrpaMHOI0 MPOAYKTY Ha MIAMPUEMCTBI; (T)
MOIIUPEHICTh METONY (PYHKIIOHAIBHOTO MOJICTIOBAHHS HAa MPAKTHUIll 30LIbIIYE
MPaKTUYHY 3HAYYIIICTh PO3POOIEHUX MOJIeNeld MOPIBHSAHO 3 IHIIUMHU METOaMU
MOJIETFOBAHHS.

DyHKII0HABHI MOJIEJI1 POLECIB PO3POOTIOIOTHCA Ta ABTOMATU3YIOThCS Ha
MIAIPUEMCTBAX 13 3acToCcyBaHHAM IutaTdhopm BPM. HeoOXinHo BiA3HAUUTH, TIO
KpIM HaJaHHSA I1HCTPYMEHTapil0 MoJeNoBaHHd mnpoueciB, BPM-cuctemu
BOJIOAIIOTh I I IHTEIPYHOYOI0 BJIACTHUBICTIO, OO JI03BOJSAIOTH IOE€IHYBATH
B €1MHE 1H(QoOpMallliHe CepeloBUIlle BCl HasABHI HA  MIANPUEMCTBI
aBTOMAaTH30BaH1 poOoUl MICIIA 1 eJIeMEHTH «OCTPIBKOBOI» aBTOMaTu3alii. Taka
iX 37JaTHICTb JO03BOJIAE JONMOBHIOBATU PO3poOJIEHI Mojenl opraHizaliiHuX
IIPOLIECIB Ha MIANMPUEMCTBI 00PAaHUMHU MPOI'PAMHUMU KOMIIOHEHTAMU HIATPUMKHU
NPUUHATTS OpraHi3aliifiHO-yNPaBIIHCHKUX PllleHb (HAIPUKIa[, HPOrpaMHUM
KOMIIOHEHTOM  aBTOMAaTUYHOI'O  PO3NOJALTY poOIT MDK  BUKOHABISIMHU).
HemanoBaxkuuMm 711 CTBOPEHHS €IWHOIO 1H(OpMAaLIHOro cepenoBUila Ha
HMIAIPUEMCTBI € 31aTtHicTh BPM 10 omepairiii 3 TpanchopMmairii i koHcomiaanii
3BITHOCTI B aBTOHOMHOMY PEXHMI 3 TaKUX JKEpes, K CUCTEMU YIPaBIIHHA
NepCOHaJIOM, CXOBHUINA U 0a3u JaHuX. TakuM YHUHOM, B CYKYITHOCTI
BUKopucTaHHs miatrgopm BPM 11 MojentoBaHHs peryisipHUX opraHizaiidiHux
MPOLIECIB HaJa€ MIATPYHTSA [Jsi CTBOPEHHS KOMIUIEKCHOI 1H(opMalliiiHo-
CEpPBICHOI CHUCTEMHU MIATPUMKH OpraHizaliiHO-yNpaBIIHCLKOrO IMpolecy Ha

MIIIIPUEMCTBI.
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