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B cywyacHux ymoBax ()yHKI[IOHYBaHHS PUHKOBOI CTPYKTYpPHU Ba)JIMBa POJIb HAJIECKUTh
OyniBelTbHOMY KoMIUIeKCy. lle He BHMaaKoBO, OCKUIBKM OYIIBHUIITBO € OJHIEI0 3
HaWBa)KJIMBIIIUX TaJly3€i TOCIOIapCTBA.

BaxxnunBoro ymM0OBOI0 €(heKTUBHOI i7IbHOCT1 TOCHOIAPIOI0YOro cy0’ekTa B Oyab — sAKiil
cdepi eKOHOMIKH, B TOMY UMCIi 1 OyIBEIbHIH, € AKICHO c(hOpMOBaHA CUCTEMA OOJIIKY.

EdextuBHa Ta pauioHalbHa oprasizaiis OyXrajJTtepchbKoro OONIKy Ha MIiANPHEMCTBI
MMOYMHAETHCS 3 PO3POOKM HOro OOJIKOBOI TMONITHKH, SKa mependadae BUOIP KOMIUIEKCY
METOJUYHUX NPUHOMIB, CIIOCOOIB Ta IPOLEAYp OpraHizaimii Ta BEJE€HHS OyXralaTepchbKOro
OOJIKy MIANPUEMCTBA 3 YHUCIA 3arajJbHONPUHHATUX B jAepkaBl. ToOTO oOiikoBa MOJITHKA
KOHKPETHOTO MiJIPUEMCTBA 3aJIeKUTh BiA TMOJITHUKU JAepikaBu B cdepl OyXrairepcbKoro
00JTIKY.

Baromuii BHECOK y pO3BUTOK TEOPETUYHUX Ta MPAKTUYHUX aCHEKTIB (OpMyBaHHS
00JIKOBOI MOJIITUKM Ha OyIiBEIbHUX NIANPUEMCTBAX 3pOOMIM BITYM3HSAHI BYEHI —
ekoHoMicTH, 30kpema: 3inkeBud O.B., Jlepunpka C.O., Mociituyk M.M., HaraBuuko LII.,
Hemkosuu O.b..

CrBopeHHsI 00JIIKOBOI MOJIITUKK Ha MIANPUEMCTBI - TPYJOMICTKHM 1 BIANOBIIAIbHUM
npouec. lle Bumarae Big nmignpueMcTBa OUIBII 3BaXKEHOTO MIAXOAY A0 pO3poOKH 00JIIKOBOT
MOJIITHKY, siKa BiAmoBigae creuudimi woro podotu [3]. o dakropiB, 1Mo BIUIMBAIOTH Ha
(dbopmyBaHHSI OOJIKOBOI MOJITUKU, MOXKYTh HaleXaTu: (opMma BIACHOCTI HIANPUEMCTBA,
Jil04a cUcTeMa ONOJaTKyBaHHS, KBamiikaiis KaapiB NIANPUEMCTBA, rainy3eBa creuudika ta
THIIIL.

OpnuM 3 HaiBaxuMBIIMX (akTOpiB, HA Hally JAYMKY, € raigy3eBa crnenudika
mignpuemMcTBa. OCHOBHI TEXHIKO-TEXHOJIOTTYHI OCOOJNMBOCTI, SKI TOBWHHI 3HAWTH
B1100pa)keHHs B 00JIIKOBIM MOJIITUII MTIAIPUEMCTB:

— TpUBaJIl CTPOKU OyAIBHHITBA (BiJ 2 10 5 pOKIB B 3aJ€KHOCTI Bl po3MipiB 00'€KTIB).
VY 3B'I3KYy 3 IIUM Ha MIANPUEMCTBAX HAKOMHYYIOTHCS BEJUKI 00CATH HE3aBEPILIEHOrO
OyIIBHUIITBA, MPOJYKIisI Ma€ BEIMKY COOIBapTiCTh 1 BIAMYCKHY BapTICTh. 3BLICH
oprasizaiis 1 oOpaHa MeToiMKa 00JIIKY OBUHHI CIPUATH MOKIJIUBOCTSIM MOCTIHHOIO
KOHTPOJIIO 33 pIBHEM OINEpaliiiHuX BUTpPAT BUPOOHUIITBA 1 BApTICTIO HE3aBEPIIEHOTO
OyIIBHUIITBA, JOCTOBIPHOMY Ta TUHAMIYHOMY BU3HAYEHHIO COOIBapTOCTI OyAiBEIbHOT
TIPOYKILIL;

— BUpPOOHMYMI mpolriec y OyIIBHULTBI MPOBOJUTHCS HAa HEPYXOMHUX OO'€KTax mpu
pPyXOMOMY XapakTepi poOOTH pOOITHHKIB, OyAiBEIbHUX MAalIWH Ta MEXaHI3MIB, IO
MokJjazae ocoOiaMBI BUMOTM Ha OpraHizalilo Ta METOIUKY OOJIKY BIJHOBIIHHUX
BUTpAT, 30KpeMa 3arajiLHOBUPOOHUUNX;

— 00'exTn OyNIBHMIITBA 3HAXOJATHCS HA BEJNMKIM BIACTaH1 BiJ MICLb YIpPaBIIHHA 1
MOCTIHHO 3MIHIOIOTH MICIIE PO3TallyBaHHs, 110 MOTpeOye opraHizaiii KOHTPOJO 3a
BUTpaTaMH MaTeplajibHUX, TPYIOBUX, (PIHAHCOBUX pECypCiB Ta YIPaBIIHCHKOIO
00JIIKy 3a LIEHTpaMH BIAMOBIJAIILHOCTI Ta OKPEMUMHU 00'eKTaMU Oy1IBHULITBA;

— OyniBHUUTBO BIAOYBa€TbCs HA BUIKpUTUX OyAIBEJIbHUX MaWJaHYUKax, IO
3HaXOJATHCA TiJ BIUIMBOM 3MIHM KJIIMAaTHYHUX YMOB, SKI MOXYTh MAaTH
HenependauyyBaHUi XapakTep Ta MPU3BOJATH 10 JOJATKOBUX BUTPAT MaTepiajJbHUX Ta
TpynoBux pecypciB. lle oOymoBIt0oe HEOOXIAHICTP BCTAHOBJIEHHS Yy OOJIKOBOI
MOJIITULI YMOB pPO3MEXKYBaHHS MDK HOPUPOJAHMMU BTpaTaMM 1 BTpaTraMu
0€e3rocro1apHoCTi;
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— JOBTOCTPOKOBHI mepioj] OyIIBHULITBA, CKIAJHICTh OO0'€KTIB, BUKOPUCTAHHS IMOCIYT
CyOniApsSTHUKIB IPU BUKOHAaHHI OKPEMHUX BHUIIB pOOIT, YCKIAJHIOIOTh CBOEYACHE
BUSIBJICHHS Ta BUIIPABJIEHHS HenodIKiB. Bece e motpelye BinoOpakeHHs B 00JIKOBIN
MOJIITUII METOJAWYHUX pIIIeHb 13 CTBOPEHHS Ta OOJIKY pE3epBIB 3 TapaHTIMHOIO
PEMOHTY 3/1aHUX 3aMOBHUKY 00'€KTIB;

— ana OyAiBeNbHOrO BUPOOHMIITBA XapaKTepHa BHCOKAa TPYAOMICTKICTH poOiT. Jleski
BUJIM pOOIT BUKOHYIOTH JIMIIE BPYYHY, 1110 IPU3BOJAUTH A0 30UIbIIEHHS COOIBapTOCTI
Ta BIANOBILAHO BapTocTi poOiT. OOdiKk 3apoOITHOI IIATH B aHANITUYHOMY pO3pi3i
MIOBUHEH BPaxoBYBAaTH 0COOJIMBOCTI BCTAHOBJIEHHS Ta BUKOPUCTAHHS HOPM 1 pO3LIHOK
JUIs 3a00IraHHs MopyueHHs (GiHaHCOBOT TUCIUIUIIHY;

— OyziBenbHe BUPOOHUUTBO 3aJE€KUTh Bl YHIPABIIHCBKOI BUPOOHUYO —TEXHIYHOI
KOMIUICKTAIlli, MeXaHi3alii 1 aBTOMaru3allii, HasBHOCTI MiJICOOHMX BUPOOHUIITB Ta
JOTIOMDKHHMX BUPOOHUITB, 1110 NOTPeOy€e BKIIFOUEHHS 1O 00JIIKOBOT OJIITUKY MTUTaHb 3
Tpanc(epTHOTO MIHOYTBOPEHHS Ta OpraHizaimii oOJiKy 3a IIEHTpaMH JOXOJIB Ta
BUTpAT.

HaBeneni 0co6auBOCTI CTBOPIOIOTH cHElM(iuHI YMOBH BU3HAHHS JOXOJIB Ta BUTpAT
MPOTArOM BHUKOHAHHS OyJiBeNbHOro KOHTpakTy. OOmiKk J0X0AiB Ha OyAiBelIbHHUX
nianpuemcTBax perymntoerbes He Tuibku [1(C)BO 16, a it I1(C)bO 18. doxin 3a OyniBeasHUMU
KOHTpaKTaMH Ha J1aTy OallaHCy BU3HAIOTh BUXOJSYHU 3 BpaXyBaHHSIM CTYIIEHS 3aBEPILIEHOCTI
pooir [3].

JJis OLIHKY CTYIIEHS 3aBEPLIEHOCTI POOIT 32 KOHTPAKTOM Oy/IBEIbHUM HIANPUEMCTBAM
B Hakasi npo 06:11KOBY NOJIITUKY HEOOX1THO 00paTH 13 TpbOX CIIOCOOIB OI[IHKU: BUMIPIOBAHHS
Ta OI[lHKA BUKOHAaHUX poOIT (IpsIMHI MiOpaxyHOK), CIIBBIIHOIIEHHS HATypalbHHUX
MOKAa3HUKIB OOCATIB 3aBEPIICHOI YAaCTHHM Ta 3arajlbHOro o0cary poOiT Ta cmoci0
CHIBBITHOIIEHHS (PaKTUYHUX, 3 MOYATKY BUKOHAHHS Oy/IBEJILHOTO KOHTPAKTY, Ta 3arajlbHUX
KOLITOPUCHUX (OYIKyBaHMX) BUTpAT. byiBenbHE NIANPUEMCTBO IMOBHHHE B Hakasi Ipo
0OJIIKOBY IOJIITUKY BKa3aTH, SIKUI METOJ OLIIHKM CTYIIEHS 3aBEpIIECHOCTI poOiT BOHO 00pao.

[I(C)BO 18 "byniBenbHi KOHTpaKTU" nependavae 3aKIOYEHHS ABOX BUJIIB KOHTPAKTIB,
3a AKMMH MOe OyTH OpraHi3oBaHHUil 00JIK: KOHTPAKT 3 (PIKCOBAHOIO IIHOIO Ta KOHTPAKT 3a
uiHoto "BuTpatu 1unoc". KoOHTpakT 3 (piKCOBAHOIO ILIHOIO - JOTOBIp Mpo OyIIBHULTBO, SIKUN
nepeadayae ikcoBany (TBEpAy) IIHY BCHOTO 00CATY poOIT 32 OyIIBETbHUM KOHTPAKTOM a00
(ikcoBaHy CTaBKY 3a OJUHMIIO KIHIIEBOI MPOAYKUIi OyniBHMLITBA (KB.M, KUIbKICTH MICIb
toio). KoHTpakT 3a 1iHO0 "BUTpaTH IUItOC" - 10TrOBip Npo OYyAIBHUITBO, KUl nepeadavae
LIHY K CyMy (GakTHYHMX BUTpPAT MIJpPAJHUKA Ha BUKOHAHHS OyJIBEJIBHOTO KOHTPAKTy Ta
MOTO/PKEHOTO MPUOYTKY (y BUIJISAI POLIEHTA Bl BUTpAT ab0 (PiIKCOBAHOT BEIMUYUHHU).

Butpatu 3a Oy1iBeIbHUM KOHTPAKTOM BKJIIOYAIOTh: BUTPATH, 0€3110CepeIHbO MOB'A3aH1
3 BUKOHAHHSIM JIaHOTO KOHTPAKTY; 3arajJbHOBUpOoOHMY1 BUTpaTH[3, 1m.12]. Jlo cknany BUTpar,
0e3nocepelHbO MOB'SI3aHUX 3 BHUKOHAHHSM Oy/IIBEJIBHOTO KOHTPAKTy, HaJeXaTb MpsSMi
MaTepiajgbHl BUTPATH, NMpsSMI BUTPATU Ha OIUIATy Ipalli, HII1 OpsiMi BUTPATH (BKIIIOYAIOYU
BapTICThb BUKOHAHUX CYyOmigpsiiHukamMu pooir) 3rigHo 3 IlosokeHHAM (cTaHAapTOM)
Oyxranrepcbkoro o0maiky 16 "Butparu"[3, nm.13].

Jlo cknagy 3arajJbHOBUPOOHMYMX BHUTpAT BKJIIOYAIOTHCA 3aTpaTH Ha YIIPaBIIIHHS,
opraizaiiro Ta o0CIyroByBaHHs OyHIBEILHOTO BUPOOHHUIITBA 3 PO3IMOAUIOM MK 00'€KTaMu
OyIIBHUIITBA 3 BUKOPUCTAHHIM 0a3u PO3MOJUTY IPH HOPMaJbHIM NOTYKHOCTI (IPOMOPLINHHO
MPsIMUM BUTpaTaM; o0caraM A0XOJIiB; IPSIMUM BUTpaTaM Ha OIUIaTy Ipalll; BIAIpalbOBaHOMY
OyIIBEIbHUMH MAalllMHAMH 1 MeXaH13MaMu dacy To1o)[3, m.14]. JIouiibHO TaKoX BUIUISATH Y
CKJIa/ll 3araJibHOBUPOOHUYMX BUTPAT 3arajibHOIUILHUYHI BUTPATU Ta BUTPATH 3 €KCIUTyaTawii
Oy[iBeNbHUX MAIMH 1 MEXaHI3MiB, IO TaKOXX MOXKE IependayaTH BIACHY METOJUKY
CIMCaHHS 3a3HaYEHUX BUTPAT 32 OKPEMHUMHU OyiBEIbHUMH 00'€eKTaMH.

Takum umnom, II(C)BO 18 mnepenbavaroTh HEOOXIAHICTH CaMOCTIHHOTO BHUOODPY
MIANPUEMCTBOM METOAY PO3MOJALTY 3arajJlbHOBUPOOHMYMX BUTpAT Ta MOro BiIOOpaXK€HHS Yy
00JI11KOBOT MOJIITHILL.
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[Ipy BUKOpHCTaHHI KOHTPAKTy 3a LIHOK "BUTpaTH IUIIOC", MOLUUIBHO BKIIOYATU A0
CKJaay BHUTpaT 3a Oy[diBeJbHUM KOHTPAKTOM aJMIHICTPaTUBHI BHUTpaTH, WLIO JO3BOJISE
[1I(C)BO 18, sxiio ui BUTpaTH 6€31M0CEpeAHbO MOB'sI3aH1 3 BUKOHAHHSAM LOTO KOHTPAKTy a0
OKpeMe€ BIJIIKOAYBaHHS LIUX BUTPAT 32 YMOBHU KOHTPAKTY MOKJIAJEHO Ha 3aMOBHUKa [3, m.15].
3a Takux 0OCTaBUH, HEOOXIHO y Haka3l Mpo OOIIKOBY MOJIITHKY MependauuTu 0coOIMBOCTI
pPO3MOJILUTY aJMIHICTPAaTUBHUX BUTPAT 32 BUKOHAHHSM OKPEMMX KOHTPAKTIB ab00 BU3HAYUTH
CKJIaJ aAMIHICTPATUBHUX BUTPAT, O OyyTh BUOKPEMIIIOBATUCS JJIsi IEBHOTO KOHTPAKTY.

MarepianbHi BUTpaTH CKJIaJalOTh 3HAYHY HUTOMY Bary y CTPYKTypl BHUTpaT 3a
OyxaiBenbHUM KOHTpakToM. [Ipm opranizamii iX oOdiKy HEOOXiHO BHUPIMIMTHU Yy OOJIIKOBII
MOJIITULI TUTaHHS OpraHizaiii aHaJITUYHOrO OOJIKY Yy pO3pi3l CKJIAJOBUX MaTepialbHUX
BUTpaT, OCOOJMBOCTEH OOJIIKY TpPaHCHOPTHO-3aroTiBEJIBHUX BUTPAT, 3aroTiBEIbHO-
CKJIaJICBKMX BUTpAT, CKJIaAy BUTPAT Ha 30epiraHHs Oy/iBEJIbHUX JeTajlel Ta KOHCTPYKIIIH.

CTocoBHO 00JIIKY TPaHCHOPTHO-3aroTIBEJIbHUX BUTpAaT Ha OyIIBHMIITBI BBaXKaEMO 3a
MOJXKJIMBE, B 3aJIEXKHOCTI Bl 0coOiMBOCTEW OyiBEIbHOI OpraHizaiii, BUAUISTH AEKUIbKa
paxyHKIB TPaHCIIOPTHO-3aroTiBEJIbHUX BUTPAT, 10 OyIyTh BIIHOCUTHCS IO PI3SHUX BUIIB
OyaiBenbHUX MarepianiB, 30kpemMa 10 paxyHky 201 Tta paxynky 205. OOG0B’sI3KOBO
MIIPUEMCTBOM Ma€ OyTH OOpaHHi METOJ OI[IHKKA BUOYTTS 3amaciB, M0 € HEOOXIAHUM IS
00JI1IKOBOT MOITUKH MIAIPUEMCTBA OY/Ib-sIKOT cpepr eKOHOMIYHOT J1SIBbHOCTI.

XapakTepHOIO pUCOI0 OyIiBEIHLHOTO BUPOOHUITBA € HASBHICTh TUMYACOBUX CHOPYI. Y
Haka3i mpo o00nikoBy NOJITUKY MIANPUEMCTBO MAa€ 3a3HAUYUTH pPaxXyHKH, Ha SKHUX
0OJIIKOBYBATH TaKl CIIOPYAU Ta PaXyHKH Ha SAKUX (GOPMYETHCS BapTICTh OyIBHUIITBA CIOPY[
(paxyHnox 153 "IIpun6anHs (BUTOTOBJIEHHS) IHIIUX HEOOOPOTHUX MaTeplaJbHUX aKTUBIB" a0
Ha okpeMoMy cyOpaxyHky 23 "HekamitaneHi poOoTu"). s TUX HETUTYABHUX CIOPY, 1110
BHUKOPHUCTOBYIOTBCSI OUTbIIIE OMEPAIIMHOTO IMKIYy abo OJHOTO pOKY, TNependadeHuit
cyopaxyHok 113 «TumuacoBi (HeTutTynbH1) crnopyau». Haka3z mpo 00JIKOBY MOJITHUKY
OyA1BeNbHOrO MIAMPUEMCTBA TaKOX 000B’SI3KOBO Ma€ MICTUTU B €001 iH(OpMaIiF0 CTOCOBHO
BHOOPY METOJYy HapaxXyBaHHS aMOPTHU3aIlli TaKUX CHOPYZ. 3a3BU4Yail, UIsl IbOTO OOMPArOTh
NPSIMOJIHIMHUI METOJl HapaxyBaHHS aMopTu3alii Ta BHUKOPHUCTOBYIOTH JJsi OOJIKY
HapaxoBaHOI aMmopTu3alii cyOpaxyHOk 132 «3HOC IHIIMX HEOOOPOTHUX MaTeplalbHUX
aKTUBIB», IO SIKOTO TIAMPUEMCTBO 3a CBOIM Oa)XaHHAM MOXE BIAKPUTH CHEIllaTbHUN
cyOpaxyHOK Ipyroro nopsiaky, Hanpukiaan 1321 [1, c. 132-133].

3 BpaxyBaHHAM ocoOnmBocTel OyniBenbHOI ramxysi B Hakasi npo oOdIKOBY HOJIITHKY
OyZA1BeNbHOTO MIANPUEMCTBA B YaCTUHI 00JIIKY BUTpAT MOKe OyTH OoOpaHMil OJMH 3 METOJIIB
00JIIKy BUTpAT 1 KaJbKyJIOBaHHS cOOIBapTOCTI MPOAYKIii. Y OyAIBHUUTBI 3aCTOCOBYIOTHCS
HOPMAaTUBHUM METOJl, METOJl 3a 3aMOBJICHHSAM Ta TmomepenuibHuii meron. Haibimpim
MOIIUPEHUM METOJOM OOJIIKY BHUTpPAT 1 KaJbKyJdIOBaHHS C€OOIBapTOCTI MPOIYKIIT
Oy[iBeNbHOTO BUPOOHHUITBA € IO3aMOBHHMM METOJ, HpH SKOMY 00'€eKTOM OONIKy 1
KaJIbKYJIIOBaHHS € 3aMOBJICHHS (00'ekT OyAIBHULTBA, BHJ pOOIT TOIIO), SKUH JOLUIBHO
MOEAHYBATH 3 HOPMATHBHUM MeToAoM [ 1, 2, 4].

Omxe, aHani3 0coOJMBOCTEM opraHizainii BUPOOHHWYOro MpOLECy Ha HIANPUEMCTBAX
OyzaiBenbHOI Tanmy3l , JO3BOJIMB HaJaTH JEAKl METOAMYHI peKOMeHJalii 3 ¢GopMyBaHHS
00JIIKOBOT MOJITHUKKA Ha OyAIBEIbHUX MiANpUeMcTBaX. HampsmMoMm momanbIivx JOCITIKEHD 3
nuTaHb GOpMyBaHHS OOIIKOBOI MOJITHUKHU JUIS MIANPUEMCTB OYIIBEJIBbHOI raigy3i € MUTaHHS
(dbopmyBaHHS pe3epBiB Ta 001K JpKepen (piHaHCYBaHHS BUPOOHUIITBA.
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Kpacnoxon C.M., k.e.H. JleBuubka A.B.
CUCTEMA YIIPABJIIHHSI BUTPATAMU HA BUPOBHUUYOMY NIAINMPUEMCTBI
Ooecvkuii HayionanvHul noximexuiynuil ynieepcumem, Odeca

B cyuacHux ymoBax mnepea BUPOOHHYUM MIJIPUEMCTBOM 3aroCTPIOEThCS IpoOiieMa
e(eKTUBHOTO YMPABIIHHSA BUTpaTaMu, 110, Hacamrepen, OOyMOBJICHO 3HWKEHHSM HOPMHU
NpUOYTKOBOCTI BHACHIIIOK MIABUIIEHHS KOHKYPEHLII Ha LUIOBOMY PHHKY. YTpaBIiHHS
BUTpaTaMH — 1€ MpoLec IUIeCHpsIMOBAHOTO (OpPMYBaHHS BUTPAT 3a BUIAMH, MICLSMU
BUHUKHEHHS, HOCISIMU IpPU TOCTIMHOMY KOHTPOJIIOBaHHI 1 CTUMYIIIOBAaHHI 3MEHILIEHHS iX
o0csry, sike 3/IMCHIOEThCS IUIAXOM CHUIBHOI peaizauii CyKymHOCTI (PYHKLIN yIpaBiIiHHS.
Cucrema  ynpaBiiHHS BUTpaTaMd  BUPOOHMYOTO  MIAIPUEMCTBA 3  ypaXyBaHHIM
(G YHKIIIOHAJIBHOTO 1 OpraHi3aliiHOro acleKkTiB HOBUHHA BKJIFOYATH TaKl MiJACUCTEMU:

— 00JiK 1 aHaJli3 BUTpAT;

— IUTAHYBaHHS BUTpAT [0 BUJIaM PECYPCIB;

— HOpPMYBaHHSI BUTPAT PECYpPCIB;

— TOILIYK 1 BUSBJIEHHS (aKTOPIB EKOHOMII pecypciB.

[HCTpyMeHTOM Al akTuBI3alii BCIX MIJICUCTEM € CHCTEMa YIPABIIHCHKOTO OOJIIKY,
KiacuuHe (GOpPMYITIOBaHHS SKOi Oe3mocepeHhO0 TOB’S3aHE 3 CHUCTEMOIO YIPABIIIHHS
ButpatamMu. OCHOBHI OJOKM TEXHOJIOT1i CTBOPEHHS 1 BIIPOBAKEHHS TaKOl CHUCTEMU
XapaKTepU3yIOThCS HACTynHUM [1]:

— BWJIUICHHS OCHOBHHX MOHSTH 1 MPOLIETYD;
— JIIarHOCTHUKA Mpo0em;

— ONKC MOJEJ YIpaBJIIHHSI BUTpaTaMu;

— mnoOynoBa iHopMaliiHOT cucTeMH;

— ajanTalis JOKyMeHTOOOIry;

— (imaHCOBA CTPYKTYpH3aIlis;

— CTBOPEHHS M€XaHI3MY MOTHBAIIIi;

— BUOIp METOMIB YIPaBIIIHHS BUTPaTaMH.

Posrnsinatoun ynpaBiiHHS BUTpaTaMu 3 TOMUIALY TeOpil MEHEIKMEHTY, MOTpiOHO
BpaxoOBYBaTH JIOCSTHEHHsI IE€BHOI METHM YIPABJIIHHSA BUTpaTaMM, BPaxOBYIOUM €JEMEHTU
YIOPaBIIHCHKUX PIIEHb (OOMIK, KaJbKYJIIOBaHHS, aHali3 Ta HOPMYBAHHS 1 KOHTPOJIb BUTPAT).
Enementn cucremu yhpaBiiHHA BUTpaTaMHd Ta IXHIA B3a€MO3B’S30K 3 KIACHYHUMU
(GyYHKIISIMU yIIpaBJIiHHS HaBEIEHO Ha pUCYHKY 1 [2].

Cucrema 00Ky BUTPAT € HEHTPaJIbHUM OJOKOM y CHCTEMI YIpaBJIiHHS BUTpaTaMu Ha
nignpuemcTBi. Kepyroua cucrema nepenae KOMaHIHY 1HQOpMaIil0o Ha 00'€KT yIpaBIIiHHA,
10, 3MIHIOIOYM CBIM CTaH, 4Yepe3 3BOPOTHHM 3B'I30K MOBIAOMIISIE KEPYHOUOMY OpraHy Ipo
pe3ynbTaTd BUKOHAHHS KOMaHIUM W mpo cBid HoBuil craH. Cucrema 30o0py iHpopmarii
nocTaBiisie iH(OpPMAaILil0, a CUCTEMAa YIPABIIHCHKOTO aHANI3y MPUBOAUTS ii Yy BUJI, IPUAATHUIN
JUIS YXBaJIGHHS PIILIEHHA. YTIPaBIIHCbKHUI 001K BUKOHYE CYIYTHIO, OOCIYrOBYIOUY (YHKIIIIO
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