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Puc. 2 —®ynKuii ynpapiiHHA 1HHOBAI[IMHUMU ITpoLiecaMu

—KoOpAMHALisS — (QYHKIiS, 110 3a0e31euy€e IMOr0PKeHICTh BCIX OCHOBHUX (DYHKIIIH
YHPaBJIiHHA 1HHOBALIMHMMM IIPOIIECAMH 3a PAaxYHOK OIIEPATHBHOCTI W aJanTUBHOCTI
KEPYIOUOl CUCTEMH.

TakuM YMHOM, y CydYacHHMX yMOBaX YIPaBJIiHHS IHHOBAIIMHMMM IIpoOlleCaMH Ha
HiANPUEMCTBAX OTPUMYE HOBUM 3MiCT, BAKOPUCTOBYIOUM (DYHKIIIOHATBHHUH IT1AX1,

CepbiHa K.B.

Ocob6nMBOCTI BUKOPUCTAHHA IHHOBALIMHOIO MEHEOXKMEHTY B
OiANbHOCTI NiANPUEMCTB

OpHi€ro 3 TOJIOBHUX CYYaCHMX 3aBJaHb IHHOBALIMHOI'O MEHEIXKMEHTY € BUPOOJICHHS
crparerii IHHOBAI[id 1 3aX0JiB, CHPSIMOBAaHUX HA X BTUICHHS B JKHTTS, 1O SKHX CJIiJI
BimHectu  HJIJIKP, po3poOky Ta BHIIyCK HOBUX BHIIB HPOJYKIIl, IO SBISETHCS
NPIOPUTETHUM HAIPSIMKOM CTparerii IMIIPUEMCTB, TOMY [0 BH3HAYAKOTH BCI 1HIII
HAIPSAMKH 1X PO3BUTKY.

IHHOBAIIMHMK MEHEIDKMEHT SBJISETHCS OJHHMM 3 HAIPSMKIB CTPATEri4HOIO
MEHE/PKMEHTY, IO 3MIMCHIOETHCS HA BUINOMY PIiBHI yIpaBiIsiHHA. METOKH 1HHOBAILIHHOTO
MEHE/PKMEHTY € BCTAHOBJICHHS OCHOBHMX BEKTOPIB HAyKOBO-T€XHIYHOI 1 BHPOOHUYOI
JUSJIBHOCTI IIANPUEMCTBA B HACTYIIHUX 00JIACTSX 11 JisJIBHOCTI:

® pO3poOKa, BJIOCKOHAJICHHS Ta BIPOBAKEHHS HOBOI TPOAYKIii (BJacHe
IHHOBAI[IHA JTISJIbHICTD);

® 1101aJIbIIIa MOJCPHI3AIIIS Ta PO3BUTOK CTAPUX PeHTAOEIbHUX BUPOOHHMIITB,

® 3aKpUTTS Hee(DEKTUBHUX BUPOOHHUIITB [1].

J10 OCHOBHMX 3aBJIaHb IHHOBAI[IHHOI'O MEHEIPKMEHTY CJIiJ BITHECTH:

1. po3poOKy IUIaHIB 1 pOrpaM iHHOBALIHHOI JiSJIBHOCTI MiIPHEMCTBA;

2. 3a0e3rneueHHs (iHaHCAMU Ta MaTepialbHUMH pecypcaMy IporpaM iHHOBAI[iHHOL

IUSIIBHOCTI;
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3. 3a0e3neueHHsT IHHOBAIIHHOT HisUIbHOCTI BUCOKOKBaII()iIKOBAHUMHM ClICIiaicTaMuU
— YHPABIIHHS JIOJCHKUMU PECYPCaMH;

4. CIIOCTEPEIKEHHS 32 X0I0M pO3pOOKH IHHOBALIIMHOI ITPOYKIIiT Ta 11 BIIPOBAKCHHS;

5. NPOBEJICHHS €IMHOI IHHOBALIHOT LOJIITHKY;

6. CTBOPEHHS THMYaCOBMX LIJIbOBMX IPYIl Ui KOMIUICKCHOI'O — BHPIIICHHS

IHHOBALIHHUX 1IPOOJIEM — Bij 111 10 CepiiHOIO BUPOOHHUIITBA IIPOIYKILII.

Jiist  IHHOBaLIMHOTO MEHEPKMEHTY XapakTepHl ITI'STh CTaiiil pO3BHUTKY Ta
GYHKIIOHYBaHHS JIO SKMX CIIJI BIAHECTH: IUIAHYBAaHHS, BU3HAYEHHS YMOB 1 Oprasizartis,
BUKOHAHHS, YIIPABIIiHHS, aHAJII3 Pe3yJIbTAaTIB Ta BHECCHHS KOPEKTHUB. [Ipy 1IbOMy Ha KOXHIH
cTagii PO3BUTKY CHUCTEMOIO CTPATEridHOIO MEHEIKMEHTY BHUPILUIYIOTHCS KOHKPETHI
3aBaaHHs (quB. Tadu. 1) [2].

Tabmuus 1 — Cragii po3BUTKY 1HHOBAI[IMHOIO MEHEDKMEHTY Ta peaisaii

IHHOBAIIHHUX TPOEKTIB.
Cramisa 3aBgaHHI
[nanyBanus 1) Po3poOka many crparerii,
2) Po3poOka riany peasisariii crparerii.

Peanizaris Busnauennss mnorpedu |y BCIX BHIAX  PecypciB

IIPOCKTY (MarepiaibHO-TEXHIYHUX, (IHAHCOBHMX, 4YacOBHX, TPYIOBHX,
iH(OpMaLITHUX TOIIIO)
Bukonanns 1) IIpoBeieHHs TOCHIKEHD;

2) Po3po0Oka ta peasizariisi po3po0JI€HOr0 IUIaHY.

KepiBHUIITBO 1) KoHTposb Ta aHaii3 pe3yJibTaris;
2) KopekryBaHHs JIii;
3) HakonuueHHs 10CBify.

Orinka Oninka e(eKTHMBHOCTI  UPHUHSITTS  yHPaBIIHCHKHX
e(heKTUBHOCTI pillIeHb IIOA0 peaiaiii IHHOBAIHHUX IPOEKTIB

IHHOBAI[IHHUX IPOCKTIB

TakuM 4YMHOM, B Cy4aCHMX YMOBAax T'OCIIOJAPIOBaHHS KOHIICIITYaJIbHOK OCHOBOIO
3a0e3neueHHss CcrTalbiabHOCTI  (DYHKILIOHYBaHHS IMJIIPUEMCTB Ta 3a0€3leUeHHs 1X
NOJIAJIBIIIOTO PO3BUTKY HAa PHHKY B YMOBAX JIUHAMIYHOIO €KOHOMIYHOI'O CEpeIOBHIA
NOBMHHA CTaTH HAYKOBO OOIpyHTOBAaHA IHHOBAIliliHa CTpareris, IpPH BUKOHAHI SKOI
IHHOBAL[IMHUI MEHEIKMEHT Ta IHHOBAIIHHA JISUIBHICTh 00 €IHYIOTHCS B €JIMHHH IIPOLEC
JIOCJIIJDKEHHS 1 BUPOOHHUIITBO, 10 BHM3HAYAETHCS TICHUM 3B S3KOM Ha BCIX PIBHAX ILUKIY
“Hayka — BUPOOHHUIITBO — KiHIIEBUI CIIOXKHUBAY .
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