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OdecbKull HauioHanbHUU nonimexHiYHul yHisepcumem

Ponb ayanTOpCBLKMX PU3UKIB B Npoueci NpUNHATTA
ynpaesniHCbKUX pilleHb

Cy6'exT ynpapiiHHS HpUMaEe PIMICHHS BUXO/IYM HE 31 CBOIX BJacHHUX motped, a B
LIAX BHpILICHHSA Mpo6iieM KOHKpeTHOI opraHizauii. Bin BuOupac HampsM Iiil He nulre s
cebe, ane 1 Js1 opranizanii B 1igomy i 1 npaniBHUKiB. Y OyJib-KOr0 yIpPaBJiHLs € IIeBHA
6a3a nanmx (iHdopmartis), IKOI0 BIH ONEPYeE MiJ{ YaC YXBAICHHS YNpPaBJIiHCEKOTO PillICHHS.
Bin sikocri Takoi iHdopmauii, BiJANOBIJHO, 3aJ€KUTh 1 SKICTh, a TAKOX PE3yJbTarT
MPUHHATOTO HHUM pilmeHHs. Bumorn o iHdopmartii marore OyTH BHCOKI, TOMY IO
iHpopmMaliss Mae OyTH [OBHOK 1 B TOH e 4ac KOPOTKOi, TOOTO uum Oinbuie 00'emu
iH(opmarii, THM Oinbime iHpopManii 3anumaeTbes 6e3 yBaru, 3a BiJICyTHOCTI BiJITOBITHUX
MeXaHi3MiB.

Indopmariiina Gaza ckimagaerbes 3 Oearivyi KOMITOHEHTIB, OCHOBHWMH 3 HHX €
OyxranTepcbkuii 00iiK 1 ynpaBimiHCbkuil 00aiK. YipaBiaiHchKuii (onepaTuBHUIA) 00JiK
TOB'SI3aHNK 3 JISIBHICTIO KOMIIaHI1, a OyXrajaTepchkuid 00K 1e iHdopmariis B rpomosii
BUCTaBI.

VYrpas:tiHCbKe pilieHHs — 11¢ BUOIp aIbTepHATHBY, 3IMCHEHUH KEPIBHUKOM B paMKax
HOro mocagoBHX NOBHOB&KEHb 1 KOMIIETEHLIl 1 HampaBleHHil Ha NOCATHEHHS Liiei
opranizarii [1].

IIpu BUOOpI Kypcy Iiif ympaeiiHenb MOBUHEH MaM'sATaT, IO HE BCS, HAJaHa HOMy
iH(opmalliss Moxe OyTH ineajbHE TOYHOIO 1 BIPHOIO, TYT i BHSBISETHCH, MIO HA
OyXranTepchbKUH 1 yIpaBIiHCHKMH OOJIK BIUIMBAIOTH ayIJUTOPCHKI PH3UKH SK OOHI 3
HaNBaXIIMBIIIUX YAHHUKIB.

Ha pucynky | mpencraBieHa KOHLENTyalbHa CXeMa BIUIMBY OLIHKH IOBIpH Ha
[PUTHATTS YOPABIIHCHKUX PilLICHb.
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Indopmaniiina 6a3a 1 NpUHHATTS YIPaBIiHCHKOrO pimeHD

Pucynox 1 — BIutuB OIiHKHM JIOBIpH Ha MPUIHATTS YIPABIIHCEKOTO PIillICHHS.

AyJIUTOPChKHI PU3UK — Lie 00'EKTUBHO ICHYHOUYa BIPOIiHICTh JOIYIUEHHS MOMXIUBUX
HETOYHOCTEH 1 BIIXWICHb BiJl peabHUX JaHWX, M0 BHHUKAE B XOMi ayJIUTOPCHKOL
nepeBipku Komnanii [2].

3arajbHUN ayAMTOPCHKUI PU3HMK — 1€ BIpOTiAHICTh (JOPMYBAHHS HEBIPHOT JYMKH 1 K
HACJI/IOK CKJIAJIaHHs IOMUJIKOBOIO BMCHOBKY IPO BiJICYTHICTh ICTOTHUX IMOMUJIOK B XOJi
ayZMTOpChKOI niepeBipkn [3].

TakuMm YHHOM, BUIIIAIOTH HACTYIIHI ayAMTOPCHKI PU3UKH: BHYTPILIHEOTOCIIOAAPCHKIN
ayJMTOPChKUi pu3KK (TIOB's3aHMi i3 3MiHAMH 30BHINIHBOTO CEPEIOBHUINA; BCi PU3MKH,
oB's3aHi 3 (PYHKUIOHYBAaHHSIM [iJIPUEMCTBA), PU3UK CUCTEMHU BHYTPILUHBOTO KOHTPOJIHO
(omiHka e(eKTHBHOCTI CHCTEMH BHYTPIIIHBOTO KOHTPOIIIO KITI€HTa, 3 TOYKM 30py i
3JIaTHOCTI 3an00iraT i BUSBISTA [IOMUIIKK) 1 PU3UK HEBUSBJICHHs [IOMUJIOK 1 CIIOTBOPEHb
OyXranTepchKoi 3BITHOCTI (JIOMIYCKAE, 110 B CHCTEMi BHYTPIIIHHOTO KOHTPOIIIO 1X HE 3MOTIIH
BUSIBUTH 1 BUIIPABUTH).

Cam 110 c00i pu3uk ayanTopa (ayIMTOPCHKUIA PU3KMK) 03HAYAE BiPOTiIHICTH TOrO, IO
OyXranTepchbKa 3BITHICTE €KOHOMIUHOTO Cy0'eKTa MepeBipKH MO)Ke MICTHUTH He BHSABICHI
icrotHi mommiky i / abo CHIOTBOPEHHS MiCHs IATBEPDKCHHS 1i JIocTOBipHOCTI, abo X
BU3HATH, 10 BOHA MICTHTbH ICTOTHI CIIOTBOPEHHS, KOJM HACHpaBIi TaKUX CHOTBOPEHb B
OyxranrepchKiit 3BITHOCTI HEMAE.

KepiBHMK TIpy TIpoBeJIcHHI aHAI3y HagaHol iHpopMarlii MOBUHEH 3poOUTH HEeOOXiHI
3aX0AU YISl TOro, OO MOHU3UTH LI PU3UKK JIO PO3YMHOI'O MiHIMajbHOIO PiBHs, 1100 Ha
YXBaJIEHHS PIlIeHHS BIJIMBAIM BCe MEHIIe HETATUBHMX YNHHUKIB [4].

AyJIUTOPChKUI BUCHOBOK, NPABUIbHUI a00 K Hi, € HEBIJI'€MHOI YaCTUHOKO CUCTEMU
YXBQJIEHHS YTPaBIIHCHKOTO pIllIEHHs, 3a JIOTIOMOTOI0 SKOTO MOXXHA TEpEBIpUTH i
BCTAHOBKUTHU MIPY JIOBIipH /0 Ti€l a0 iH1I01 HajaHOT iH(opMalii.

TakuM YHHOM [pPU NPUAHATTI YHOPABIIHCHKUX PIlICHb CIiJ maMm’sitaTd  Opo
ayJIMTOPCbKI  PU3UKM, $IKIi MOXYTh JIONOITHM BHSBUTH YW HABINAKU HAUIKOJUTH
MJITPUEMCTBY .

66



Jlimepamypa:

1. ®umummosa  C.B.  VmpaeneHdyeckwit aHanm3: Teopus W NpakTuka.  L{uki
“CoBpeMeHHble  ymOpaBiieHueckue TexHosnorun”. MyinbTuMeaniinoe — yuebHo-
MeTomueckoe nocobue. — Kues: ABPUO. —2004. — 336 c.

2. ArabaeBa A.A. CucremMa BHYTPIUIHBOTO KOHTPOJKO 5K 00’€KT OLIHKH PiBHS
ayJMTOPCHKOTO0 ~ PU3UKY  CHUCTEMHO-Opi€HTOBaHOro  ayaury//  Marepianu
MikHapoOHOI HAayKOBO-MPaKTHYHOI KOHGEpeHLil: Te3u mOMOBimed / pex..Koul.:
M.JLKpamusko, B.S1.Hycinos, O.M.bapanosceka. — Kpusuii Pir: Bunasuuanii iim,
2009.—-400 c. - C. 127-128.

3. Menbsank M.B. Aymut: Yueounk — M.: DxoHomucTs, 2004. — 282 c.

4. Amnppees B. JI. IIpaxtuueckuii ayaut / CrpaBouHoe mocobue. — M.: DKOHOMHKa,
1994.

K.e.H. MynmaHieckka T.B., k.e.H. BoiHoea T.C.

Xapkiecbkuli HaujoHaibHUL eKOHOMIYHUU yHieepcumem

HanpsiMKu BAOCKOHanNeHHA opraHi3auii KOHTPONK AKOCTI
ayauTy B YKpaiHi

Po3BuTok mTporeciB rmobarizarii ekoHOMIiKE Ta o0OpaHHS YKpaiHOW NULIXY
€BpOMNeiCchKOl iHTerpauii He OMHHYJaM M npodiaeMy BinoBigHOrO pedopMyBaHHS
KOHTPOJILHOT'O CEPE/IOBHINA, CKIIAZ0BOIO SIKOTO € Ipodeciitnuii Hesanexuuii ayurt. Pazom 3
TUM, CJiJ 3a3HAYHUTH, L0 B YKpaiHi ayJUT IO TENEpilIHLOTO 4acy He BUKOHYE HAJEKHHM
YMHOM CBOTO MPU3HAYCHHS 9EPE3 BIJACYTHICTH MEXaHI3My KOHTPOJIIO SKOCTi ayuty 3 GOKy
KOPHUCTYBa4iB. B 3B’A3Ky 3 LUM BH3HAYCHHA HANPAMKIB BIOCKOHAIEHHS OpraHisamii
KOHTPOJTIO SIKOCTi € aKTYaIbHUM.

IIpoGneMu KOHTPOMIO SIKOCTI ayTUTy TPOTATOM OCTAHHIX POKIB pO3IIIANAIHCS B
poboTtax Takux TpoBinHUX BueHux sK bimyxa M. T., Byrunens @. @., Boumap B.IL,
3y6inesnd C 4., Ilerpuk O. A., Pexpko O. 10., Cauenxo B. f., Cyxa O. P., Cyxapesa JI.
0., Ycau B. @.. llleBuyx B. O. towo. [IpoTe anai3 creuianbHOi JiTepaTypu, 3aKOHOJABYUX
aKTiB Ta TIPAKTHYHUI JOCBIJ CBifUaTh TMPO Te, M0 HAa CHOTOAHI 3HAYHE KOJIO MpobiemM
3aIMIIAETHCS HEBUPILIEHUM. 30KpeMa, He ICHYE BIANPallbOBAHUX METOJUK OLiHIOBAHHSI
PO3MIpYy Ta MEXaHI3My BIIITKOAYBaHHA 30MTKIB KOPUCTYBadiB BiJl HESKICHOTO ayIuTy, HE
BU3HAYECH] MIJXOJM ILOAO PO3POOKM  BHYTPILIHIX CTAHJAPTIB ayAUTOPCHKUX (ipM
BIZIMTOBITHO JI0 CNeNM(IKU ISITHHOCTI BITYN3HIHUX Cy0’€KTIB ay ANTOPCHKOI HisITHHOCTI.

Mertoto poboTH € aHami3 Ta OLIHKa CTaHy HOPMATHBHO-NPABOBOrO 3a0e3MeyucHHS,
JHEOY0i OPAaKTUKM KOHTPOIIO SKOCTI ayjury B VYKpaiHi Ta po3pobka HaIpsIMKiB
B/JJOCKOHAJIEHHs IOro opraxizaiti.

Jitoui MiKHApOAHI CTaHAAPTH ayJUTy, HaJAHHA BIEBHEHOCTI Ta €THKM (nam —
MCA) [1], sk moka3zye a0cBij, He 3a0e3Ieuy0Th PAliOHAIbHOIO BEACHHS ayAUTOPChKOrO
[POIIECY BITUM3HSIHUMH ayAUTOPCHKAMH (pipMaMy OCKiNIBLKH Opi€HTOBaHi TOJIOBHUM YHHOM
Ha BeNMHKi Ta MeraBelHKi ayIOuTopchki GipMH, a cepeld BITUYHU3HAHMX CYO’ €KTIB
ayJIMTOPCHKOT JUSUIBHOCTI  TICPEBaKAalOTH CEpPelAHi Ta Maili opradizamiiini Qopmu.
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