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3a JIONOMOIOK CHCTEM JIOKYMEHTalil MOJIMBE CHCTEMATHYHE HAKOIIHYCHHS
MOTEHIIHHO BaXUIMBIH iHQOpMaii 1Mpo Taly3b, KOHKYPEHTIB, OOCATH IOCTa4aHb,
3aKyIiBasSX CUPOBUHU i T.a. IHdOpMaList U B OCHOBHOMY TEKCTOBA, TOMY HEOOXijHa
crucTeMa KOJYBaHHSI JITsl TIIBHJIKOTO 3HAXOJDKEHHST HEOOXinHUX nanux. Jljis 1iel MeTu
KpiM BHYTPILIHIX CHUCTEM TAKOXK BUKOPHCTOBYIOTHCS 30BHIlIHI OaHKM JaHUX i
KOMIT IOTEpHI MEPEXi.
II7aHOBI CHCTEeMH OpI€HTOBaHI Ha MIATPUMKY Tpollecy IUIaHyBaHHA. BoHHU
BIJIPI3HSIOTHCS OUIBIIOIO  CIICIiami3alielo 3 ypaxyBaHHAM KOHKPETHUX MOTped
kopucryBava. CTaHOapTH3AaLisA B JaHild 00JacTi yTpyAHeHa i3-3a TyXKe Pi3HHX 3aBIaHb,
BUMOT 1 METOMIB pPOOOTH [UIAHYIOUHX CTPYKTYp. 3arabHAMH BHMOTAMH, IO
npen’ ABNAIOTECA OO IUIAHOBHX CHCTEM, € MOOLTBHICTH (MOXIIHBICTh 3B’A3YBaTH i
JUTATH 1HGOPMAIIi0) i 310HICTE JI0 JIAIOTY 3 KOPUCTYBAUCM.
Ilinb KOHTPONBHUX CHCTEM — IMepeBipka HeoOXiTHHUX MoKa3HHKIB. KoHTpombHI
CHCTEMH MOXYThH OyTH Opi€HTOBaHI Ha HITOTOBKY 3BIiTiB a60 BUIady JOBLIOK. 3BiTHI
CHCTEMH aBTOMATHYHO HAaJalOTh KOPUCTYBAUeBi CTaHAApTHY iH(OpMAaLio yepe3 MeBHI
MPOMDKKY Hacy abo Mpy NEBHOMY BIIXWICHHI pEabHUX MOKA3HUKIB B IUIAHOBUX
(cucteMa paHHBOTO TMoMepemKkeHHs). JIOBIAKOBI CHCTEMH HAJalOTh 3BIT HAa BHMOTY
KOpHCTyBaua, IPUYOMY CTaHJAPTHUIL a00 cHOPMOBaHUIL [0 HOro GaxkaHHIO.

TIpu cTBOpeHHI 6a3K TaHUX MApKETUHTY JIO Hel TPe ABIISIOTHCS HACTYITHI BUMOTH:
IaHi He MOBUHHI TOBTOPIOBATHUCS;
MOOGLIBHICTh CTPYKTYPH 1 MOKIIUBICTh PO3ILIUPEHHS,
HE3aJISKHICTh 3aCTOCYBaHHs IIPorpaM oopoOKu Bijx popmaTy JaHUX;
MOXJIHBICTh BUKOPHCTAHHS Pi3HUMH KOPHCTYBAYaMU 3 PisHUMU HOTpeGam;
MIPOCTOTA BUKOPHUCTAHHSI.

Metonn 06pobku MapKeTHHIOBOI iH(opMarlii BKIIOYaOTH apuMETHUHI orepartii,

CTaTUCTUYHI METOJH, TpadiuHy 00poOKy, MPOTHO3M, METOAN JIOCHIPKEHHS omepariil. bank
METO/IiB IOBMHEH J03BOJSTH KOMOIHYBATH Pi3HI METO/M, MATH MOXK/IMBICTh PO3ILUPEHHS i
OyTH MPOCTHM Y BHKOPHUCTAHHI, TOOTO He BUMATaTH BiJl KOPHUCTYBada CIEIlia/IbHIX 3HAHb.
Ile o3nauae, 1o cucrema yrnpapiliHHs OaHKOM ITOBUHHA HaJaBaTH JAOMOMOrY IIpU BUOOPI
BIAMOBIZIHOTO METOy, BUKOPUCTAaHHI 1 iHTeprperanii pe3ysbrariB. bank Moxenei mosnHeH
BKIIFOYATH MO/, HAMPAlbOBaHi HA MiANPUEMCTBI 1 npudaHi HA CTOPOH.

TToOyoBa MIC 3B’d3aHa 3 BEIIMKUMHU BHTpaTaMu Ipaii i 3aco0iB. PexomeHnayeTbes

[mpuBepTaTd A0 NOOyAoBM cucTeMu 1 MaiOyTHix kopuctyBauiB. KoyekTuB mNOBUHEH
BKJTIOYATH SIK Mpo()eciiHIX TPOTpaMicTiB, Tak i MPeJCTaBHUKIB CiTykOn mapketunry. [Tpn
o0y /0Bi 0ararbOX HPUBATHUX CHUCTEM HEOOXi[HE 3alydeHHsl eKCIepTiB B Tik abo iHiuiii

00J1acTi 3HAHb.

3onoT apboBa I'.C., ®inunnosa C.B.

MeToguka opraHnisauii B3aemogii o6nikoBux nigcucrtem 3
CUCTEMOI YyNpaBiHCLKOro aHanisy

3 MeTor0 po3paxyHKy KOHTPOJIBHHX TOKA3HHUKIB Ha ITiIIPHIEMCTBI MTOBHHHI ICHYBaTH

HAcTyIHi 001iKOBO-()iHAHCOBI CHCTEMU I ITPUMKH PillICHb.
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Byxranrepcbkuii 001K, MeTow SKOro € HajaHHs iHpopmauil  30BHILIHIM
KOPHCTYBa4aM, Y TOMY 9HCJI JepKaBHHM OpraHam 3 MeToilo KoHTposro. IMomoskenus i
OPUHIMIK  OyXraiTepchbkoro oOJiKy BapTO BecTH B IIOBHIN BiJOBIgHOCTI 10 BHUMOr
JIFOYOTO 3aKkoHOMaBcTBA YKpainu, HamioHaIBHHX CTAHIApTIB OyXraiTepchbKoro oONiKy B
Vkpaini (HCBO), nosoxeHb, IHCTPYKIH 1 po3’siCHEHb [OJATKOBUX OpPraHiB 1 iHWIKX
cy6’exTiB rapmoHizanii o6niky B Ykpaini. OfHUM 3 IJBHIIB TaKOro 00Ky, IO HABiTh
BUIINMHBCA B CaMOCTifiHy O0JACTb 3HaHb, € OOJIK NOATKOBMH, fAKWK y KpalHaX 3
PO3BUHYTOIO €KOHOMIYHOIO CHCTEMOIO € IHTETPOBAHNM Y CUCTEMY (hiHaHcoBOro o0miky [1].

®dinaHCcOBHI 00JiK, METOIO SKOTO € HaJaHHA iHpopMamii 30BHIIIHIM KOPHCTYBa4aM
i3 TIpAMUM (iHAHCOBMM iHTepecoM, 30KpeMa BJIACHHKAM, KpeAHTopaM, MOTSHIIHHUM
iHBeCTOpaM 1 3aKOpZOHHHM KOHTPAreHTaM, y TOMY YHCIi 3aKOPOOHHHM BIACHUKaM, 3
METOI0 HPUIHATTA CTpaTerivHMX (PIHAHCOBMX PIllIEHb i IDTAHYBAHHS 1 IIPOTHO3YBAHHS
MaiOyTHIX TPOIIOBMX TMOTOKiB, HAa OCHOBI aHaNi3y (IiHAHCOBOTO CTaHy KOMIIaHii.
HeoO6xinuicTh y Takomy 00Ky, HacaMmIepes, BUHUKAE HA MIAIPUEMCTBAX 3 IHO3EMHUMU
IHBECTHIIIAMY, BIACHHK SKHX XO4Ye CAMOCTIHHO 3pOOHUTH BUCHOBKM MpO XiIm cHOpaB Ha
[IPOIHBECTOBAHOMY HHM IiIUPUEMCTBI. 3 MeTOrO iHTerpalii crocob6iB BimoOpakeHHs
IiTOBOI aKTHBHOCTI KOMITaHii ¥ e(eKTHBHOrO CIiBPOOITHULTBA 3 3aKOPIOHHUMH
KOHTpareHTamMu (BJACHUKAMU) PEKOMEH/IYETbCSL BecTH (hiHAHCOBHMI OOJIIK BiAMOBIIHO 10
Mixnapoaunx cranpapris  obiiky (MCBO) abo 3araybHONPHHHATHMH TIPUHLHTIAMA
oyxranrepcbkoro o6aiky GAAP. Tam, ae crawmaptu MCBO/GAAP He 0XOIUIO0OThH
icHytouoi crienndikn oprarizanii JisILHOCTI, MIAMPHEMCTBA MOXYTh BHKOPHCTOBYBATHCS
BITYM3HSIHI 3aKOHO/1aB4Y1 1 HOPMATUBHI aKTH 200 PO3’ACHEHHSL.

Perynstopauii 007Kk, MeTOIO  AKOTO € HagaHHd iHQopmanii  30BHILTHIM
PEryMOBaJIbHAM OpraHaM, IO BCTAHOBJIOIOTH JONATKOBI PEryIATOPHI BUMOTH BiAMOBiTHO
o crerudiky AismbHOCTI KommaHil i/a6o 3 Merolo 3a0e3leucHHs 3aXWCTy CIIOKUBAUiB
nociyr komranii ¥ edexruBHoi isuibHOCTi. KopucryBauamu indopmauii 1poro o6iiky
OynyTth Buctynartu JlepskaBHUH KoMITET 3i crTpaxyBaHHs, KoMicis 3 I[IHHUX marepiB i
(oHJOBOrO PUHKY, iHILI peryssiTopHi oprasizamii i mpodeciiini acouiauii. PerynstopHuit
00IIK BEACTHCA IUIKOM BIATIOBIAHO JIO JIIOYHMX BHMOI 3aKOHOJABCTBA YKpaiHw,
HOPMATHBHHUX aKTiB i BUMOT PETyJIATOPHUX OpraHi3alliil.

VYupapniHcbkuii  00MiK, METOI0 SIKOTO € HaJaHHsA iHdopMaril BHYTPINIHIM
KOPHUCTYBa4aM 1 BIACHHUKAM KOMNaHIl 3 METOI0 NpUHHATTA e(pEeKTHBHUX ONEPATHBHUX i
CTPATETiYHMX PIMICHb. YIPABIIHCHKUI OOIIK BEACTHCS BiAMOBIHO JIO NPHUHHATAM
KommaHicto TTonokeHHAM TPO MPHHLUIM YIPaBIiHCHKOTO OO0MiKy KoMmaHii. ITomoxeHHs
PO YIPaBIiHCHKHUK 00K KOMIaHii MICTUTh 0a30Bi OCHOBM BEJICHHS TaKOro OONIKy Ha
OCHOBI MPUHIIHTIIB MPABMILHOTO i JOCTOBIPHOTO HaAaHHA iH(opMarii.

s BeJieHHsSI BCiX OnMCaHUX Bullle OOJIIKIB BUKOPUCTOBYEThCS €AMHA IHTEIPOBaHA
0a3za jaHuX, MO TIOBWHHA TMOBHICTIO, MPaBHJILHO i BIPOTIJHO BifoOpa)caTd Bci Mojii, Mo
MAaJId MiCIie B KOMIIAHIT i BUMAraroTh BijloOpa)KeHHs BiIIIOBIIHO 0 JiF0Y0r0 3aKOHO [aBCTBA
0 iCHYyIOUMX TPHHIMIIB BeACHHA oOmiKy. ['apMoHi3alis BCiX YOTHPHOX BHAIB OOJIKY Ha
[OiAMPUEMCTBI  3AIACHIOETBCS TAKUM YUHOM, [I00 BMKOHYBQJIMCS YCi BUMOIH JiFOYHMX
3aKOHOJABYHX | HOPMaTHBHUX aKTiB.
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MeTogunyHi nigxoan wWoao0 PopMyBaHHA LLEHTPIB PiHAHCOBOI
BignoBiganbHOCTI

Buposakerns 01o/pkeTyBaHHS HEPO3PUBHO IIOB’A3aHO 3 IIEHTpaMH (hiHAHCOBOT
BignoBizaneHocTi (IIPB), mono IKkux HeoOXiTHO WITKO PO3YMITH CYTHICTb Ta METOTUYHI
migxonau GopMyBaHHSI.

Ientp ¢inancoBoi BiAMOBIZANEHOCTI Mae TIPEACTABIATH CO00I0 CTPYKTYPHHUH
migposgin (abo rpymy migpo3aiaiB), ski 3AIHCHIOOTH IEBHI rOCIOJAPCHKi  omepauii,
Oe3rocepeIHFO BINTMBAIOTH Ha JIOXOJM Ta BHTPATH BiJl IUX OMNepaiiil i BiAMOBITAIOTH 3a
peanizaiito I[OCTABICHUX ULIEH, JOTPUMAHHS PIiBHIB BUTPAT y MEXKax YCTAHOBJICHUX
JIMITIB Ta JOCATHEHHS TIO3UTHBHOTO (DIHAHCOBOTO pe3ysbTaTy CBO€ET JisITBHOCTI.
BuginstioTe 4oTHPH OCHOBHUX TUITH LEHTPIB (hiHAHCOBOIT Bi/noBiganbHOCT [1]

1. Burpar (cost center);

2. IoXomiB (revenue center);

3. npubytky (profit center);

4. imBectHil (investment center).

®dopMyBaHHS PI3HAX THIIB LEHTPIB (IHAHCOBOI BIAMOBIIANBLHOCTI OOYMOBIIOE
mpexMeT  KOHTPONIO  KOXKHOTO — KepiBHMKa. Tak, KepiBHHK UeHTpY (iHaHCOBOI
Bi/IIOBIIAIEHOCTI HEPIIOr0 THUITy KOHTPOIIOE BUTPATH, APYIoro — JOXOAU (BHPYUKY),
TPETbOro — HNpUOYTOK [BUTPATH U BHPYYKY) 1 4eTBEPTOrO — KOIITH, AKi 1HBECTYIOTHCS B
CTPYKTYPHHUHI TiJIpO3/i1 (BUTPATH, BUPYIKY ¥ IHBECTHILIT).

3aneXHO BiJ MOCTaBIeHHX 3aBmaHb [{MB Moxe MaT pi3Hy caMmocTiiiHicTh. LleHTpu
(hiHaHCOBOI BIJNOBINANBLHOCTI MOXYTh MAaTH IOPMIMYHY CaMOCTIHHICTH (HAIpuKIa,
JIOYipHi TIIIPUEMCTBA B XOJAMHTY) a00 BXOAMTH JO CKIaay MiIIPUEMCTBA HAa TpaBax
CTPYKTYPHHUX MiAPO3aiiiB (OyaiBeIbHO-MOHTAXHI YIPaBiIiHHsS B Oy [iBeIbHOMY TpPECTi;
OKpeMi LIeXH, IISTHKH).

V3aranbHeHHsI TEOPETUYHHUX IMiJXOAIB Ta MPAKTUYHOI JisSUIHOCTI 3 OFOJKETYBaHHS
Ha HiJIMPUEMCTBAX J03BOJISE CHOPMYITIOBATH TPH METOINYHUX TTIX0/H cTBopeHHs [[DB:

1. 3 ogHOro MijPO3 ALy HiANPUEMCTRA;

2. UUIIXOM 00 € THAHHS JISKUTBKOX MiZIPO3IUTIB MiAMPHEMCTBA

3. depe3 BUALUTEHHs 3 OJHOTO MiAPO3IiNy MiAMpHEMCTBa ABOX abo OUIbIIe YACTHH, SKi
oTpUMYIOTH cTaryc okpemoro LIOB (abo npuennyiorses o inmoro LIDB).

Ha samy aymKy, KOXKHUH 3 BKa3aHHX TPbOX METOIUYHUX MIiIXOIiB (popMyBaHHS
1I®B wmae cBoe mnpmsHaucHHA. BBaxkaemo, mio meHTp (¢GiHAHCOBOI BiMIOBINMANBHOCTI,
CTBOPEHHH 3 OJHOTO MiApo3ailry, Mae (GopMyBaTHCA TOMi, KOJH Horo (yHKLIOHYBaHHS €
CaMOCTiHHMM i JIocTaTHIM (y paMKkax (iHaHCOBOI CTPYKTypH He norpedye TomoBHEHHS abo
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