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HeponikaMu nokasHuka Ciiiji 3a3Ha4uTH:

— Bin He BpaxoBy€ piBHOIIHHICTH TPOMIOBMX KOMIITIB y Haci;

— Ile#t mMeTox irHOpY€e BIAMIHHOCTI Y TPHBAJIOCTI eKCIUTyaTallil akTHBIB, SKi CTBOPEHHI
3aB/ISIKM IHBECTYBAHHIO;

— Po3paxyHKkn Ha OCHOBI METOJly HECYThb OUIBII «OIJISIOBHI» Xapakrep, HiK
pPO3paxyHKd Ha OCHOBI TIOKa3HHMKIB, fAKi BHKOPUCTOBYIOTH HaHi MpPO TPOIIOBI
HAJXOJKCHHS., METOon OpieHTOBaHWMM Ha OTPUMAHHS OIIHKA TPOCKTIB, IO €
AJICKBATHOTO OYIKYBAHHSM Ta BUMOTAM aKIioHepiB (QipMH.

PosrisinyTi Buie meroiu OUiHKM e(DEeKTUBHOCTI IHBECTUL{H € Juie I’saThMma
OCHOBHHMMH, TUMH, 1110 HAUOITBIT 38 BCE BUKOPHUCTOBYIOThCS Y CBITOBIIH npakTuiti. Koxen 3
HUX Mae CcBOi IepesBard i Hegomiku. ToMy He 3aBXaW CIIiji ONUPATUCS TLIBKM HA OJUH
MOKa3HHK TpPH OUIHII e(QeKTHBHOCTI IHBECTHIIHHUX MpoeKTiB. bimbm poninsHOIO Oyne
KOMIUIEKCHA OI[{HKA Ha OCHOBI JIEKUIBKOX METOJIB Ul OTPUMAHHS OLIbLI TOYHHX
PE3yINbTATIB Ta NPUIHATTS €MHOTO BIPHOTO PIllICHHS.

VYV cydacHHX yMOBax iHBECTHLIl BHCTYHAIOTb Ba)XIMBHM 3aco00oM 3a0e3medeHHs
YMOB BHUXOJY 13 €eKOHOMIYHOI KPU3H, TOXK CJIiJI 3 OUTBINOIO NMPHUCKITUTUBICTIO MIAXOANTH JI0
OLIIHKH TX e(peKTUBHOCTI.

YépHasa H.B., CenuBaHoBa H.H., dununnosa C.B.

YnpaBfieH4eCKMN aHanus3 3atpar Ha NPOMbl LUEHHOM
npegnpuaTmu

IlosiBienne KECTKOM KOHKYPEHUMH Ha PbIHKAX IPOMBIIUIEHHOCTH OKa3blBaeT
ocof0e BIMAHMEC HAa BHEJPEHUE W PA3BUTHE YIIPABICHYECKOTO aHAIN3a B CHCTEMY
yIpaBlIeHHs NPeANpUATHH, a ToUHee YIPAaBICHYECKOro aHaiau3a 3aTpar. [Iouck MCTHHHON
ceOecTOMMOCTH TMPOMYKIMU JUISl [PHUHATHA YIPABICHYECKOTO PEHICHUS OYCHb BaXKEH,
[I0ATOMY PYKOBOJUTEIN MPEANPUITUA HOCTOSHHO CTAJIKUBAIOTCS C MPOOIEMaMH IOKCKA
MPOCTOTO, a NIABHOE HaA&KHOTO HHCTPYMEHTA JUTS €€ PELICHHS.

VYnpasieHueckuil aHanu3 WrpaeT OrPOMHEHIIYIO pOJib, OH HE TOJNBKO Ha Oase
yIpaBlIeHIecKoro yuéra dopMupyeT aHAIUTUHYECKYI0 HHGOPMAIMIO, HO TaKXKe
OCYIIECTBIIAACT CHEeLUaIbHble Mepbl MpH BHIOOpPE NPHHUMAEMOTO YIIPABICHYECKOrO
pemenusi. CucreMa YIPaBICHYECKOTO AaHaIM3a JIOJDKHA Pa3BHBATHCS APAJUICIBHO C
pasBUTHEM ynpaBieHdeckoro yuéra. Ho peanun ceromHsamHux 1Hei ToBOPAT O TOM, YTO IO
pSly HOPHYMH CHUCTEMa YIIPABJICHYSCKOTO aHaipu3a OTONUIA Ha BTOpOoi mmmaH. Takum
00pazoM, yIpaBleHUSCKMH YYeT cTald MpeACTaBIATh CO0Oi Oecroie3HbId HAKOMUTEIb
uH(pOpMAIMU, HE MMEIOIUMI HHCTPYMEHTa Jyisi 00paboTKH.

B TeopuM W mpakTHKe COBpPEMEHHOTO YIpABIIeHUs, YHpaBICHUECKHH aHaIu3
npejcraBisier cobOil HOBOE SIBJICHHE, BOZHMKINEE HA CTHIKE MHOCHX OSKOHOMHYECKHX
TUCIUTUTMH W TIPU3BAaHHBIH  pa3peminTh  CIOXKMBIIHECS  MPOTHBOpedHs.  Benb
CYLIECTBYIOILINE TPaJUIIMOHHBIC METO/Ibl, MOJICJIU 1 TEXHOJIOIUU 3KOHOMHYECKOTO aHaIu3a
HEe TO3BOJIAIOT BBISIBUTH TPHYIHHHO-CIICICTBEHHYIO CBS3b MEXIYy BO3HHKAIOMIMMH Ha
MPeANPUATHH 3aTpaTaMHM M YNpPaBICHUECKUMH DPELICHUSIMH, NOCPEICTBAM KOTOPBIX OHU
BO3HMKAIOT. [loaToMy CTOJNL akTyanmbHa, cTaja mpodieMa MOVCKa ¥ BHEJPCHUS B ITMPOKYIO
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[PAKTUKY TaKOW CHCTEMbl, KOTOpash MOrja Obl COCAUHUTb JaHHbIC DJIEMEHThbl. Takas
chcTeMa JIOJDKHA UMETh IeJIOCTHBIH XapakTep, T.e. ObITh B3aHMOYBs3aHa B €JIMHBIH YUeTHO-
aHAIUTUYECKUI MEXaHU3M YIIPABJICHUSI 3aTpaTaMu.

JluHamMuuHOe pa3sBUTHE ¥ H3MEHEHHe IPeJIIPUHHMATENBCTBA, O00YCIOBJICHHOS
HACBILICHUEM DBbIHKA TOBapaMHM H YCJIyramMu, HEYKIOHHO MPHUBOJUT K OOOCTPEHUIO
KOHKYPCHIIMM MEXKIY MPOU3BOJMTEISIMU. [IPOMBINUICHHBIC HPSIIPHATHA B JIAHHON
CUTyallld He SABIIOTCS HCKIIOUYCHHEM M TOIBEpP)KEHBI JKECTKOH KOHKYPEHIIHH.
Heo6xomuMocTh  ycHEmIHOTO — KOHKYPMPOBAaHHS ~ CTaBUT — HEpeNl  PYKOBOJIUTEISIMU
OpeNnpHATHH  3aJa4d  YCOBEPLICHCTBOBAHHS BHYTPEHHHX IIPOLIECCOB:  CHH)KCHHUS
ce0eCTOMMOCTH  MOJIOYHOH ITPOAYKIMH, OCYIIECTBICHUS] TIPOHM3BOJACTBA C OOJBIIEH
CKOPOCTbIO M MOBBIICHUS KauecTBa. CilemoBaHHE 3a W3MEHAIOMHUMUCST TPeOOBAHUAMHU
pBIHKA BiedeT 3a co0ol BHEAPEHWE HOBBIX OM3HEC-TIPOIIECCOB, IMPHUBICUCHUE HOBOTO
mepcoHana IS PEIIeHUS COBCEM He IPOU3BOACTBEHHBIX 3aJad. B pesympTaTe 3TOrO
BO3HHMKAET OOBEKTHBHASI HEOOXOMUMOCTh (HOPMHPOBAHMS CHCTEMBI YIIPABICHUCCKOTO
aHAIN3a HA IPOMBIIUICHHBIX IPENPUATAAX.

I'maBHasi 1eib  yHOPaBICHYCCKOTO — aHAIM3a 3aKJII0YACTCS B IIOCTOSTHHOM
UH(POPMALIMOHHOM 00ECIIeYEHHH KOHTPOJIA 32 PALIMOHATBHOCTHIO (DYHKLHOHUPOBAHHS Beel
XO35{{CTBEHHO} CHCTEMBbI MO BBIIOJHEHHIO 00s3aTENbCTB MPOM3BOJCTBA M PEAIM3aLUU
MPOJIYKINH, BBISBICHAIO W MOOWIN3AIMH TeKYIINX BHYTPHIIPOH3BOJCTBEHHBIX PE3epBOB
JUIsl IOBBILICHHUS 3aTPAT HA IIPOM3BO/ICTBO HPOYKIIHH, POCTA €r0 JOXOJHOCTH.

AmWanm3 3arpar SBISETCS  COCTaBJIIONIMM 3JeMeHT (yHKUuH KoHTposs. OH
[IOMOTraeT OUeHUTh AP (HEKTUBHOCTh HCIIONB30BAHUSL BCEX PECYPCOB MPEANPUSITHS, BbISBUTh
Pe3epBBI CHIDKSHHS 3aTpaT Ha TPOW3BOJICTBO, coOpaTh WH(OPMALHMIO IS TOATOTOBKH
[UTAHOB U MPUHATHS PalHOHANBHBIX YIPABICHUECKUX PElIeHUN B 00IaCTH 3aTpaT.

AHaiu3 B JIeNIe€  ONPENENCHHS §  WCIONB30BAHUS  PE3EPBOB  IIOBBIIICHUS
3G (PEKTHBHOCTU NPOU3BOJCTBA COJICUCTBYET AIKOHOMUYECKOMY HCIOJIB30BAHUIO PECYPCOB,
BBISIBIICHHUIO W BHEJPEHUIO TIEPelIOBOTO OINBITa, HAyYHOW OpraHM3allii TpyJda, HOBOH
TEXHUKH, TEXHOJOMMU [POM3BOJICTBA W T.J. B pesyinbrare 95TOro moBblUAETCs
3((HEeKTUBHOCTE ITPOU3BOJICTRA.

Ponb aHanmu3a Kak CpencTBa YIpaBJICHHS MPOU3BOACTBOM B MOCIeIHEE BpeMs Bce
BO3pacraer, 4ro OOYCIOBIEHO pasHeIMH  oOcrositenscTBamu. Ilpexnme  Bcero
HEOOXOIUMOCTBIO HOBBIMICHHUS d(PPEKTHBHOCTU TIPOU3BOACTBA B CBA3U C POCTOM AepHLIHTA
U CTOUMOCTH CBIPbSI, IOBEIIICHUEM HAYKO- M KallMTAIOEMKOCTH MPOHU3BOACTBA; IEPEX0I0M
K PHIHOYHBIM OTHOLICHHUSIM; CO3JaHUEM HOBBIX (JOpPM X034HCTBOBAHMS. B TaHHBIX YCIOBUAX
VIPABICHUCCKUE PCIICHMS JOJDKHBI OBITH OCHOBaHbI HA TOYHBIX pacdyerax, riyookoM u
BCECTOPOHHEM SKOHOMIYECKOM aHAITH3e.

B cucreme yrpapieHus 3aTparaMi aHalli3 3aKaHYMBaeT (YHKIMOHAJIBHBINA LUK U
OJTHOBPEMEHHO ABJIIETCS €r0 HAauaJIoM. YTIpaBJIeHUSCKUH aHain3 HeoOXOIUM JUTsl pereHus
BompocoB (opmupoBaHus 3arpar, dPPEKTUBHOCTH MCIOJB30BAHUS PECYPCOB, a TAKIKE
MPOV3BOACTBA W PEATH3AINH MPOIAYKIIHH.

VipapieHueckuit ypoBeHb OTpa)kaeT BHYTPEHHHE MPOOIEeMbl OPEIIPUATHS:
pasMepsl, CTOMMOCTH U d((PEKTHBHOCTH HCITONIL30BAHUS PECYpPCcOB  TPOU3BOJICTBA,
u3zMepeHue 3arpar, (OpMHUPOBaHHE LECHTPOB MPOU3BOJCTBA MHPOAYKIUH, €€ KauecTBo,
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KOHKYPEHTOCIIOCOOHOCTh, 1ieHY, cepy pealu3aiuu, T.e. BCE T€ MOMEHTbI, OT KOTOPHIX
3aBHUCAT (PUHAHCOBBIE PE3YJTBTATHI.

ViopapineHueckuil aHanu3, KaKk M YyIPaBICHYECKHA Yy4yeT, NMpu3BaH o00ecreduTh
yHpaBiieHUecKH armapar OpraHdu3allid, NMPenpuaTas HHpopMalmeil, HeoOXoANMOH JuTs
ylupapieHdsi W KOHTPOJs 32 JCATENbHOCTBI  OpraHu3allid H  Homorawoouleil
YIPaBICHIECKOMY ammapary B BHIIOIHEHUU €ro QYHKIN.

OOBEKTOM aHaNIH3a 3aTpaT MOKET OBITh Bech OOBEM MPOM3BEACHHOU IPOLYKIHH,
00beM peanu30BaHHOM HPOJYKIIMU, OTACIBHBIC BH/BI IIPOAYKIUH, OTJCIbHBIC BUJBI
TPOU3BOACTB, LEHTPbI, OTAENBHbIC TEXHOJIOTHYECKHE Hporecchl u omepauund. OTHUM U3
(bakTOpOB, OKA3LIBAIOLINX BIIMSHUE Ha BEJMUHHY 3aTpaT, sBJISETCA M3MeHeHHe oObheMa W
CTPYKTYpBHl HPOAYKLUHH, KOTOPblE MOTYT MPUBECTH K OTHOCHTEIBHOMY YMCHBILCHHUIO
YCIIOBHO-IIOCTOSIHHBIX PacxoJIoB (KpOME aMOpPTH3alnH), OTHOCUTEIHEHOMY YMEHBIICHUIO
aMOPTH3ALIMOHHLIX OTYUCICHHH, N3MEHEHHIO HOMCHKIATYPHL H aCCOPTUMEHTA MPOLYKLHH,
TIOBBIIICHHUIO €€ KA4eCTBa.

Takum o0pa3oM, Tepen NPOMBILUICHHBIMA NPCANPUATHAMH CTOST JOCTATOYHO
CepBE3HBIC 33Ja4y M JUISI YCHENIHOM MX pean3anyd HeoOXOAUMO HMMETh PAIllHOHAIHHO
OPraHH30BaHHBIN YHpaBICHYECKUH aHaNW3, KOTOPBIA HMeeT Ba)kHOe 3Ha4deHHWe Ui
000CHOBaHHSI MEPOIPUATHI [0 ONTHMH3ALMU CeOECTOUMOCTH MPOLYKIUU. D10 Oyier
o0ecrieyeHo 3a cUeT HaJUIeXallero y4era W KOHTPOJIA HaJl IIPOIECCaMH 3aroTOBKH M
repepadOTKU ChIPbs U 32 c4YeT (GyHKIHUH YIPABICHUS, HAIPABICHHbBIX HA KOHTPOIUPOBAHNE
pacxojia MaTepHalTbHBIX, TPYAOBBIX M (PUHAHCOBEIX PECYpPCOB.
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AHani3 pyxy rpowwoBu1X KOLWTIB SAK CKflagoBa aHarnisy
¢riHaHCOBOTO CTaHy nignpuemcTea

CyvacHuli HampsM PO3BHUTKY ayAury mepejndadae HOro CHCTEMHO-IIPOIIECHY
opieHTali0. 3a JaHUX OOCTaBMH TIPeJIMETHOIO TaTY330 OpieHTAllil ayJIuTy CTae chcTeMa
BHYTPILIHBOTO KOHTPOIIO, 30KpeMa MeTOOH aHallizy Ta OLIHKK  (HiHAHCOBOTO CTaHy
T JIpHEMCTBA.
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