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Anopoc C.B., Yan Ci Lo. Hioxcimanizayia ma nionpuemcmea: HO8i mpeHOU iHHO8ayitiHo2o po3eumky. Haykoeo-wemoouuna
cmammsl.

AHani3yloThCs MPOOIeMH PO3BUTKY IHHOBAIL[IWHOI AISUTBHOCTI MiANPHEMCTB B YMOBaX Cy4YaCHHX MpOLECiB IubpoBisamii
eKoHOMiKkH. OMLIHIOEThCS BIUIMB IIPOLECIB AifKiTamizamii Ha TEMIIM IHHOBAIIHHOro 3pocTaHHS mignpueMcTB. Ha ocHOBI
KOHIIENTYaJbHOr0 MiAXony 10 mudpoBoi TpaHchopmaliii po3podiaeHi peKoMeH ALl TOETATHOrO BIPOBAIKEHHS AiKiTasmi3arii
Ha mianpueMcTBi. CHOPMYIbOBaHO BaXKIMBI BHANM CKOHOMIYHOTO i COLHanbHOrO eeKTy MipKiTami3amii, a TaKoX MOXIHBI
npobiemu, siki HeoOXimHO Oyne BHUpINIyBaTH y Mipy HapOCTaHHS IIPOLECY BHKOPHUCTaHHS 1 BIPOBA/UKEHHS LU(PPOBHX
TexHoyorii. Po3pobieno mpomo3uiii mono GopMyBaHHS HAaOpsiIMiB BHKOPUCTaHHS JOCATHEHb AiKiTamizauii B 3abe3medeHHi
iHHOBALIfHOrO PO3BHUTKY MiANPUEMCTB. BusBieHo Ta o0OrpyHTOBaHO mepeBard UU(POBi3alii MiANPUEMCTB TMepex ix
TpazuLiitHoo Mozemo. OXapakTepH30BaHi HaNpsMU TpaHCc(OpMaLil i JIPUEMCTB B €0XY YTBEPIDKEHHS IHTEPHET-TEXHOJIOTIH.
Po3pobneHo mpono3uuii Mmoo HiABUIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI YKPAiHCHKUX ITiIIPHEMCTB HAa OCHOBI DillIeHHs poOieM
B cepi upPOBUX TEXHOIOTIH.

Knouosi crosa: didocimanizayis, innosayii, ingpopmayivini mexnonozii, nionpuemMcmeso, po3sumox, mpancghopmayii.

Andros S.V., Chang Shichao. Digitalization and enterprises: new trends in innovative development. Scientific and methodical
article.

The problems of the development of innovative activities of enterprises in the context of modern processes of digitalization of the
economy are analyzed. The impact of digitalization processes on the rate of innovative growth of enterprises is estimated. Based
on the conceptual approach to digital transformation, recommendations were developed for the phased implementation of
digitalization in the enterprise. Important types of the economic and social effects of digitalization are formulated, as well as
possible problems that will need to be addressed as the process of using and introducing digital technologies grows. The
proposals on the formation of the directions of using the achievements of digitalization in ensuring the innovative development of
enterprises have been developed. The advantages of digitalization of enterprises over their traditional model are identified and
justified. The directions of enterprise transformation in the era of the adoption of Internet technologies are characterized.
Proposals have been developed to increase the competitiveness of Ukrainian enterprises based on solving problems in the field of
digital technologies.
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JTHUM 3 OCHOBHEHX JpaiiBepiB iHHOBAIIHHOTO PO3BHUTKY IMiANPHEMCTBA CTAlOTh HUPPOBI TEXHOJOTII, SKi

CYTTEBO 3MIHIOIOTh HE TIJIBKM €KOHOMIYHHH 1 TEXHOJOTIYHUHN TaHmmadT, a ¥ BIIKPHBAIOTH IIUPOKI

MOXJIMBOCTI JIJIsI CTAHOBJIEHHS 1 PO3BUTKY HOBHX (opM BeneHHs OizHecy. JIMHaMiKy TE€XHOJIOTIYHOTO

PO3BUTKY MIiANPUEMCTBA CHOTOJHI CKJIQJIHO YSBUTH 0Oe3 3a0e3NeueHHs] BIPOBADKEHHA LIU(PPOBHX
pillieHh B iHHOBAIiWHIN HismbHOCTI. [limBUIEHHS €KOHOMIYHOI pOJIi HOBAIlild, 3MiHAa TEMIIiB, HAIPIMKIB i
MeXaHi3MiB PO3BUTKY iH(OPMAI[IfHUX MPONECiB BHUCTYNMAIOTh KIOYOBUMH (haKTOpaMH, IO OOYMOBIIOIOTH
ICTOTHI 3pyIIEHHS B CTPYKTYpi mianpuemcrBa. HuninmHi ymMoBH nudpoBoi KOHKYPEHIIT JO3BOIAIOTh YYaCHUKAM
PHHKY BUCOKHX TE€XHOJIOTiH OIIEpaTHBHO BIIPOBAKYBAaTH iHHOBAIIil, 3MiHIOBATH Jlif04i Oi3HEC-MOJeli 1 mporecH,
KOMepIliai3yBaTl OTPUMaHHWWA pe3ysibTaT i OTpUMyBaTH HaxmpuOyTok. IlocTae muTaHHA mpo iHHOBAIIMHUI
MOTEHIia)l YKPaiHChKUX MiJNPHEMCTB, aJke 3ycriuls cBitoBux IT-kopropamiii 3ocepemkeni Ha 3MiHI Gopmu
HaJlaHHS CIIOKMBAa4YaM ICHYIOUHMX TPOAYKTIB 1 mociyr. BinOyBaeTbesi MIBUIKE 3BUKAHHS YKPAiHIIB O PiBHA
3aXiJHOTO IK(POBOro 0OCIYroByBaHHS, IO MPONOHYE PIlIeHHS, KI MaKCHMaJIbHO 3aJJ0BOJILHAIOTH MOTPEOH i
3aIUTH CHOXKMBAUiB, 00 3a0€3MeUNTH 3pyUHICTh, JOCTYITHICTh, IEPCOHI(IKOBaHICTb MOCIYT.

AHaJni3 ocTaHHiX JocaiTxKeHb i mydJaikaniii

CBITOBOI0O €KOHOMIYHOIO HAayKOI0 HAaKOITMYCHO 3HAYHUHM TEOPETWYHHUH MOTeHLian y cdepi opraHizauiiiHo-
€KOHOMIYHUX MEXaHi3MiB (YHKI[IOHYBaHHS MiJIPHEMCTB TPH BIPOBAKEHHI 1HPOPMAmiHHUX TEXHOJOTIH.
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KommnexkcHoMy BHUBYEHHIO TpoOJieM OIIHKH e()EeKTHBHOCTI pO3pOOKHM 1 BIPOBAKCHHS IijpKiTamizarii Ha
MiATIPEEMCTBAaX MOCBITHIIN CBOI mociimkeHHs BueHi: (Gunasekaran, McGaughey, Ngai, Rai, 2009) [1]. Cepexn
3apyOiKHHUX aBTOpiB HEOOXimHO ocobmmBo BimzHaunTH pobotm (Borges, Hoppen., Luce, 2009; Venkatesh,
Thong, Xu, 2016) [2, 3]. OcobnmuBa yBara B IpoIeci PO3MIAAY IOCTAaBICHOI MPOOIEMATHKU TPUAIISIIACST
npamsaM 3apy6ikeux BueHuX i mpakTukiB (Wen, Chen, Hwang, 2001; Wagner, Schramm-klein, Steinmann,
2013) sKi TPOBOAATH CBOi JOCHIIPKEHHS 3 IpoOJeM OMiHKH e(QEeKTHBHOCTI peami3amii Ta BIPOBAIKEHHS
nmimkitamizanii [4, 5].

Brim myOmnikanii, mIpucBS4YeHi TEOPETUYHHM 1 NMPAaKTUYHUM po3poOkam y ocdepi BILIMBY iH(pOpMALITHUX
TEXHOJIOTiH Ha e()eKTHBHICTh I'OCIIONAPCHKOI JIsTIBHOCTI EKOHOMIYHUX CY0'€KTiB MalOTh BY3bKY CIIELiasli30BaHy
CIPSIMOBAHICTH 1 HE aKIEHTYIOTh YBard Ha MEXaHi3Max OTPUMAaHHs €KOHOMIYHHMX BHroA. IcHyIodi migxoau 1o
PO3BUTKY €KOHOMIYHMX METOJIB 1 MeXaHi3MiB (YHKIIOHYBaHHS MiJNPUEMCTB TPU  BIPOBAKEHHI
iHpOpMaliHHUX TEXHOJIOTI BUMAraroTh YTOUHEHHS 1 OJAJBIIOT0 PO3BUTKY.

Memorw cmammi € B OTpUMaHHI HAayKOBO-OOTPYHTOBAaHMX EKOHOMIYHHX pIIICHb IS BIOPOBAIKCHHS
IiDKiTamizanii B CTPYKTYPY VYIPaBIiHHS MiIIPHEMCTB JJISI ONTHMI3aIlii 3ajdydeHHS IHBECTHIIIH B yMOBax
(hinaHCyBaHHS iIHHOBAIITHOT aKTHBHOCTI MiATIPHEMCTB, III0 00YMOBITIOE aKTyaJIbHICTh CTATTI.

Bukiiajg ocHOBHOr0 MaTepiany J0CJiIzKeHHS

BaxnmBoio CKIIaZmoBOIO PO3BHUTKY IMIINPHEMCTBA € IHHOBAIifHA MiSUTBHICTH, IO 3a0e3redye TEeXHIUHy i
TEXHOJIOTTYHY OCHAIIEHICTh BUPOOHUIITBA, BHUITYCK SIKICHOI TPYAOMICTKOI MPOIYKIIii, 8 TAKOK MOMIIMBICTH BHCOKOL
KOHKYPEHLIIii Ha PUHKY. [HIIMMYU cioBaMu, 1HHOBALi — 116 HOBOBBEACHHS, IO BIATIOBIJAIOTh 3a SIKICHUI PO3BHUTOK,
3pOCTaHHs, €PEKTHBHICTD, 3aTPeOYBaHICTh i BUPOOHHUIITBO TOBAPIB i MOCyT, siki HeoOxiaHi puHKy (Laffey, 2007) [6].

JluHamika pPO3BUTKY IHHOBAaLIMHHUX IPOLECIB € OJHUM 3 KIIOYOBHX IIOKa3HUKIB (DiHAHCOBOTO CTaHOBHINA
MIJNPUEMCTB, 10 (QYHKI[IOHYIOTh HAa pPUHKY. [HHOBAIiiHI MPOLECH NPOTIKAIOTh IUIIXOM BIIPOBA/DKCHHS 1
BUKOPHCTaHHS HOBOI TEXHIKH, TEXHOJIOTIYHHMX MPOIIECIiB, BUCOKOSKICHOI CHPOBHHH 1 NMPOJIYKTIB, HOBUX METOJIB
oprasizamii BupoOHHITBAa. B yMOBax MepexeBoi B3aeMOfii iHHOBAIIHHMI mporiec HaOyBae BIAKPHUTOTO XapakKTepy,
IO BUSIBISIETBCS y BHUIVLANI OO'€IHAHHS 3yCHIIb KOMIIaHIM-CTapTamepiB, Taly3eBUX KOHCOPIIyMIB, a TaKOX
Oe3mocepelHpO  CIIOXKMBAdIB, IOCTAYAIBHHKIB 1 TocepennukiB. Lle# mpomec mNpU3BOAWTH 10 YTBOPEHHS
KOOTICpaIliffHAX JIAHITFOXKKIB 32 PaXyYHOK aKTUBI3aIlii 3B'SI3KiB MXK TAPTHEPAMH 1 yUaCHUKAMH TIPOIIECY.

CyvacHa 1mQpoBa MOAENb MIATPUMYEThCS 3alIKaBICHUMH CTOPOHAMH: JEP’KaBOIO, sIKA BUKOHYE (DYHKIIT
Taly3eBOTO DETYJIIOBAHHS, BCTAHOBJICHHS HOPM 1 TpaBwi, [0 3a0e3ledye MATPUMKY Taly3ed, a TaKoX
CTUMYJIIOIOUMM JIJIEPIB Tally3l O Iepexony Ha LU(POBY Mapaaurmy; NOTYKHHMH IiIIPUEMCTBAMH Tally3ei:
(hopMyBaHHS €KCIIEPTHOTO CITIBTOBApHCTBA 1 0a3u iH(OpMaLiHUX pecypciB Ta 3a0e3MneYeH s JOCTYITy A0 HUX Ui
PO3po0KH MU(POBHX CEPBICIB; IHHOBALIHUMY KOMIIaHISIMH, SKi BUCTYIAIOTh JBUTYHAMH TOSIBU HOBHUX ITHU(DPOBHX
npoxaykris i mocayr (Borges et al., 2009) [2].

BinmiHHOIO puHCOI0 iHHOBamiffHOTO mporiecy B YKpaiHi € HHU3bKa AaKTHBHICTh IANPHEMCTB, a TaKOXK
LEHTpaJli3oBaHe (iHAHCOBE CTHUMYJIIOBAHHS JOCHIDKEHb 1 pPO3po0OK JiepikaBoro. B ymMoBaX €KOHOMI4HOT
HECTaOUIBHOCTI, YKPaiHCBKI MiIIPHEMCTBA 3MYIICHI 3HAXOAWTH HOBI IUIIXH JOCATHCHHS KOHKYPEHTHHX IIepeBar.
BaxmmBuM kputepieM ycIixy Oi3HECY € CTBOPSHHS SIKICHOI 1 KOHKYPEHTOCHPOMOXKHOI MPOJYKINii, 3JaTHOL
33JI0BOJIBHATH TOTpeOu crokuBadiB. Came Ui IIbOTO HEOOXiTHE CTBOPEHHS 1 3aCTOCYBAHHS HOBHX IHHOBAIlIHHHUX
METOMIB y TEXHOJOTIYHUX, BUPOOHMYNX, YIPABIIHCHKUX IPOIECaX, CIPSIMOBAHMX HAa PO3BUTOK 1 BJOCKOHAJCHHS
IHHOBAIITHUX MOXKJIMBOCTEH TiIIPHEMCTB.

BpaxoBytoun BkazaHe, HPHHIMIT BIIKPUTOCTI Ta 00'€AHAHHS 3yCWIIb CIUIBHOTH TyXe BXKIMBHI MPH MIEPEX0i J10
udpoBoi ekoHoMikH. JlifpKiTasi3alliss iIHHOBAI[MHOTO MpOIECy, II0 MPOTIKAE B YMOBaX MEPEKEBOI B3aeMOIil,
nependayae 3acTocyBaHHS HU(PPOBUX TEXHOJOTIH, a TakoX pillleHb MOIIYKYy, CTBOPEHHs, OOpOOKH, OOMiHy Ta
nepenayi iHpopmarii pi3HOro pojy, BUKOHaHHs (JIHAHCOBHX TpaH3aKIili MiXx mapTHepamu npoekTiB. Lndposizatito
MIJIPUEMCTBA MOXKHA BH3HAYWTH SIK Cy4acHHH IHHOBAI[IiHMII eTam HOro pO3BHTKY, B OCHOBI SIKOTO JICKHTh
iHTerpanis ¢izuyHux i nUQpoBUX pecypciB y cdepi BUpOOHMITBA 1 CrIoXKKBaHHs. BoHa XapakTepu3yeThCsi HOBUMHU
METO/IaMH T'eHepyBaHHs, 00poOky, 30epiranns, nepenadi iHdopmarrii B ycix cdepax mozaceskoi gisutbrocti (Chong,
2008) [7]. Opranizariis KoMyHiKaIiii i B3aeMO/iii BUMarae BiJi yYaCHUKIB 1HHOBAIIIIHOTO TIPOLIECY MUILHOI yBarw,
OCKUIbKM came IM(POBI KOMYHIKallii BU3HAYAIOTh YCITIX IHHOBAL[IHHOTO NPOLECY B YMOBAaX MEPEXKEBOI B3aEMOIII.
Bracue nedininis «m¢poBizalis» CBIIYMTH NMPO HOBY CTaJiI0 PO3BUTKY YIPaBJiHHS BHPOOHMIITBOM TOBApiB i
€aMoro BUpPOOHMIITBA Ha OCHOBI «HACKPI3HOT'0» 3aCTOCYBaHHS HOBUX iH(OpMaliHO-KOMYHIKAaIliHHUX TEXHOJIOTIH
(IKT), mounHa04H BiJ iHTEpHETY pedeii i 3aKiHdyr04M TeXHOJIOTisAME eeKkTpoHHoro ypsay (Wagner et al., 2017) [8].
[Ipu mpOMy BYEHI BKa3ylOTh HAa HEOOXIAHICTh PO3PI3HATH TaKi TEPMiHH: aBTOMATH3AIUS — MEpeKiIajl iCHYIOUHX y
6i3Heci IPOIIECIB «IK €» Ha 0a3y KOMITTOTEpHUX OOUMCIIEHb, €JIeKTPOHHE 30epiranHs i oOMiH gaHuMIT; I pOBi3arlis
— 3MiHa Oi3Hec-TpoIleciB MANPUEMCTBA «IK Tpebda» TaKuM YWHOM, 00 BOHM OiNbIlie BIINOBIAATA HOBUM
inctpymentam i Texuaosnorism (Wen et al., 2001) [4].

[nsxoM BHOYIOBYBaHHS TOPU30HTAIBHMX 3B'S3KIB MIXK MiZNIPUEMCTBAMH JEpKaBa MOXKE 3irpaTé KOOPIAUHYIOTY
POJb y CHHXPOHI3AIlii Ai yJaCHHKIB, SIKi 3allikaBlieHi B cCMM0103i moOyI0BY 1HHOBAIMHOT AisTbHOCTI. 1le muTaHHs
JIOCHTh aKTyaJlbHe Uil YKpaiHW, a/pKe ChOTOJHI BIN3HAYAETHCS BUCOKHN PIBEHb HEMOBIPU MK CyO'eKTaMu
TOCIIO/IapIOBaHHs. BIUIMHYTH Ha TaKy CHTyalilo JepikaBa MOXKE MIIIXOM BH3HA4YEHHS OOOB'I3KOBHUX BHMOT 1
CTaHZJAPTIB, IO BHCYBAIOThCS JUII TEXHOJIOTIYHMX pIlIeHb, YCTaTKyBaHHS 1 (opmarax OOMiHY JaHUMH MK
Y4aCHUKaMH LU(POBOT0 NpoIiecy, BUCTYNAIOUX BJIACHE 1HIIATOPOM TEXHOJIOTTYHHX 3MiH Y MacIuTabax eKOHOMIKH.
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HesBakatoun Ha JTOCHTH BaroBi TO3WTHBHI 3pyIIeHHS B cepi mipKiTammizamii MANMpHEMCTB, ICHYE IIiJla HU3Ka
HEBHPIIICHUX MPOOJIeM: BUCOKI BUTPATH HA PaHHIM CTafii ekcruryaTamii iHpopMaIiiHIX CHCTEM; BiJHOCHO BEJHKI
BUTpATH TPAHCAKIIIHHOTO 1 TpaHc(opMaritHOTO XapakTepy, sKi TOB'SI3HI 3 MEPEXOIOM JI0 BUKOPUCTAHHS IT(POBUX
TEXHOJIOTIH yciMa eKOHOMIYHHMH areHTamy;, nedimur npodeciiHMX KaapiB, TOB'S3aHHI 3 YCTAICHOO
JICTIPOTIOPITIEI0 MK TIOIMTOM Ha BHCOKOKBasli(hikoBaHHMX (haxiBLiB i HEJOCTATHBHOIO iX MiATOTOBKOIO 3aKiIaJaMHU
OCBITH; BIICYTHICTh HEOOXITHUX €IMHHUX CTAaHAAPTIB, TEXHIYHUX PETJIAMEHTIB Ta BIIMOBITHUX 3aKOHOJABYHX HOPM,
SIKI PETYIIOIOTh BITHOCHHH, IO CKJIAJIAIOTHCS MK yYaCHHUKaMHM y cdepi IU(pPOBUX TEXHOJOTH; HEIOCTATHIl piBeHb
3aXHCTY U(PPOBUX TEXHOJIOTIH Bil HempaBoMipHuX nocsiradk (Tavera et al., 2011) [9].

Jo ckazaHoro Buine HeOOXiZHO NoAaTH, 10 HdpoBa TpaHCchOpMallis, OpIEHTOBaHA HA IHHOBALUWHUI PO3BUTOK
TIIPUEMCTBA 1 MIIBUILEHHS HOT0 KOHKYPEHTOCIIPOMOKHOCTI, — LI€ OJJHOYACHO IIePEeBart i 3arpo3u Ta JesKi pHU3UKH,
SKI MOXKYTh OOEpHYTHCSI HENPUEMHUMH HACIJIKaMH Tpu iX irHopyBanHi. I[lo-meprre, mMoBa izue mpo HaaMipHi
Butpary. He 3aBxan mimkitaiizamist IpU3BOAUTH 10 3pOCTaHHs MPUOYTKY MiANpHEMCTBA. barato minnpueMcTs, 1o
HaJal0Th MOCIYTH 3 AiDKITali3amii, MOXKyTh KOPHUCTYBAaTHCS HETIOIH()OPMOBAHICTIO PHHKY 1 CIICIU]IKOO MOCITYT, IO
HaJalo0ThCs 3 OOKY 3aMOBHUKIB, IO TPU3BOJWTH N0 3aBUILCHHS BapTOCTI MPOEKTY. 3 OrJLIIy HA BKa3aHe, 3aBUYACHO
Tpeba BU3HAYNTH OUiKyBaHWH pe3ynbTaT Bijl JiKiTaji3allii, MOpiBHABIIN HOTO 3 BUTpaTaMH Ha ii BipoBamkeHHs. [1o-
JpyTe, CKIATHOINI y BIPOBapKeHHI. Pid y TiM, mo (QakTHIHO HaNaropKeHWH, MpaIolounii Oi3HeC-TIpoIec MoXe
BUSIBUTHCSI BEIMKOIO IEPEIIKOAOI0 TNpU Mepeknafgi Horo B ImdpoBe I0de, IO MOXE INPU3BECTH OO IIOSBH
TIOTPIIITHOCTEH, 1 B HIOMY 10 HEAOTPUMAHHS 3BHYHOTO XOmy pedeid. OTxe, HEOOXiTHO peartbHO OLIHIOBATH KOXKHY
KOHKPETHY CUTYAIIi0 1 PO3YMITH, JI0 SKUX MPOOJIEM MOKE IPUBECTH CTpIMKe peopMyBaHHS Oi3HEC-NPOIIECIB MPU
nepeBeneHHl ix y nudpose mone. Io-tpere, Butik iHpopmanii. BrpoBamkeHHs IMPPOBUX TEXHOJIOTI MOXke
30LIBIIYBATH PU3MKH BUTOKY iH(popMallii, 0co0IrBo B cepi 30epiraHHs NepCOHATBHIX JAHUX 1 POOOTH 3 CEKPETHOIO
indopmariero. Ilo-yeTBepre, 3a0e3NeUeHHsT HAJIGKHOTO PIBHS OE3MEKH 3HAYHO 30UIBIIYE BapTICTh BIPOBAIKEHHS
JUDKITami3alii. Y oMy 3B’ 13Ky, PEKOMEHIYETHCS 00 €KTUBHO 3BayKYBATH I1i IOMATKOBI PU3HKH, a TAKOXK 1X MOXKIIHBI
HACIIAKY, SKI MOXKYTh HAHECTH TIPSIMHN 1 HENPSIMUH 30MTOK IMiZKOBI MiATIPUEMCTBA, HOTO KITiEHTaM 1 KOHTpareHTaM
1 6i3Hecy B mitomy. I1°s1Te, He 3acTocyBaHHS B JeskuX chepax. Xoua TipKITaNi3alisl € yHIBepCaTbHUM IHCTPYMEHTOM
orTuMi3amii Oi3HEC-TIPOIIeCiB, BOHA HE 3aBXKIM MOXe OyTH 3aCTOCOBaHA B PaMKax B3a€MOJIi 3 JIeprkKaBOIO, KOJH
HEMOXITFBO BIIIMOBHTHCS Bifl psNy i, IKi B 000B'I3KOBOMY TIOPSIKY TIOBHHHI BIMAraTH OCOOMCTO! MPUCYTHOCTI i
HasIBHOCTI 3BUYalHNX, @ HE EJICKTPOHHHX JTOKyMEHTIB.

Sk Big3HAYae 3 IOTO MPHBOLY BYCHHH «...BIAMIHHOIO PHUCOIO IU(PPOBOI €KOHOMIKH € PH3HKH 1 IpoOiiemwu,
TNOB's13aH] 3 BIPOBA/PKCHHSAM LU(POBUX Ta iHPOPMALIHHUX TEXHOJOTIH y cepH HAIIoi KUTTEAISUIBHOCTI: 3arpo3a
CYBEpEHITETy KpaiHH B TPaHCKOPAOHHOMY CBITI IIM(POBOTO CYCNILCTBA; HOPYIICHHS PUHIIMIIB HEJOTOPKAHHOCTI
MPUBATHOTO JKUTTS TPOMAJISH; BPA3JIUBICTh 1HQOPMAIIHHAX JaHUX; 3MiHA PUHKY TpAIli 1 3pocTaHHs 0e3po0iTTs cepes
HH3BKO- 1 CepeTHhOKBATI(DIKOBAHHX CIIEI[iaiCTIB; HEOOXIIHICTh BHECEHHS 3MIH JI0 aJIMIHICTPaTHBHOTO i ITOJJATKOBOTO
3aKOHO/IABCTBA JICPXKABHU; PECTPYKTYpH3allis Gi3HeC-MOIeNel i cxeM B3aeMo/Iii ekoHoMiuHKX arenTiBy (Chong, 2008)
[7].

Takum umHOM, HeraTuBHI Hacminky mudposux IKT migmpuemcTBa HEOOXITHO IepenOAdNTH, 10 HUX Tpeba OyTH
TOTOBHM, iX MOTPIOHO MIHIMI3YBaTH i, M0 MOXKJIHMBOCTI, YHUKaTh. Jlomaroun iH(opMmaliiiHi Oap'epw, HapOIIYFOUN
BUPOOHWYI TOTY)KHOCTI Ta 3MIHIOIOYH XapaKTep MpPOAYKTiB, MU(POBI TEXHOJOTI MOXYTh 3pOOHTH PO3BHUTOK
MIIIPHEMCTBA IHKITIO3UBHUM, S(QEeKTHBHUM Ta iHHOBamiiiHnM. CydacHHi piBeHp Im(pOBI3allii MiIIpHEMCTBA
JIO3BOJISIE OpraHi3yBaTH MEXaHi3MHU 300py, 0OpOOKU i JOCTaBKH J0 MICIl BUKOPHCTAHHA 0a30BOi 1 pe3yIbTaTUBHOL
iH}opmarlii 3 MiHIMaJEHIM BHKOPUCTAHHSIM TPYIOBHX, MaTepiallbHUX 1 (PiHAHCOBHX PECYpCiB U1 BHKOHAHHS IIHAX
¢dyukuiid. BosogiHHs peneBaHTHOIO iH(OpMAII€I0 € YHIKaJbHOK KOHKYPEHTHOI MEpeBarolo MiJIpUEMCTBA, IO
JIO3BOJISIE MMIJIBUIILYBATH TOYHICTh IPOTHO3YBAHHS CBOE1 MIsUILHOCTI 1 TakKMM YHMHOM 3a0e3neuyBaTd (DiHAHCOBY
crifikicTe. HemocTaTHho 3aMiHMTH 3BHYalHI nporiecu HU(poBUMH, NOTPIOHO chopMyBaTH KyIbTypy Oe3repepBHOT
iHHOBAIII] 1 MOCTIHHO MOHITOPHUTH, BiZICTE)KYIOUH HOBITHI TEHJEHIIiI i pHHKOBI MoxxuBocti (Johannson et al., 2012)
[10].

OcHOBHa BUMOTa TIPH BIPOBAHKCHHI 1HHOBAIIIT — BiIYyTHA KOPHUCTH IS CIIOKUBaYa. SIK Biomo, 6araTo HOBaIlin
B Oymp-sikoMy Oi3Heci 3aKiHUYIOTBCS HEBIAUCHO Yepe3 Te, MO CIIOKHMBAdi HE PO3YMIIOTH, HABIMIO M IIe TIOTPiOHO.
IaTerpamis Oi3HeCy 3 COIIATEHUME MepeKaMH JT03BOJI€ 3a0e3mednT: 30ip BeNMKOI 0a3u MaHUX PO BIOJOOAHHS
CIIOXMBAYiB JUIsI 1X MOJAAJIBLIOTO BHUKOPHCTAHHS IIPH IPONO3MILi HOBHX MPOJIYKTIB; BCTAHOBJICHHS JIOBIPYMX
BITHOCHH 3 KOXKHHM CIIOXKMBa4eM; IPUCKOPEHHS BIPOBA/KEHHS OJOKYEHH-TEXHOJIOTIH y B3a€MHHAX CIIOXKUBAYIB 3
HiAnpreMCTBaMHU Ta iHIMMH nocepenHukamu (Laffey, 2007) [6].

[IpuknamoMm ycmixy peamizaliii TAKOTO poIy BiIHOCHH B po3IpiOHOT TOPTIBII CIy>KUTh KOMIIaHiT Amazon, sika He
CTBOPIOE TIPOJYKTIB 1 HE BHKOHYE MPOIECHHIOBUX omepailiii. Kommanii Amazon BIaeTbCsi MaKCHUMAIbHO TOBHO
BHUKOPHCTOBYBaTH BIJHOCHHH 31 CIO)KMBa4aMH 3a IOTOMOTOIO IHHOBAIlil, C(POKyCOBaHMX Ha BIIACHOMY IOCBifi
CIIOKMBA4YiB, 1 3aBIJKM BCTAHOBIEHWM MApPTHEPCHKUM BiJHOCHHAM 3 BHPOOHMKAMH, ONTOBHUMH CKIIAJaMHU 1
MOCTavaIbHUKAMH MIPOJYKTIB, 3 OAHOTO OOKY, 1 OIITOBMMH Ta TPAHCIIOPTHUMH KOMIIaHISIMH, 3 1HIIIOTO OOKY.

TaxuM 9rHOM, B HOBIi MoJieNTi Oi3HECY CTBOPIOETHCS I1iJIa €KOCHCcTeMa 0OMiHy miHHOCTSMU. [TiampueMcTBO B 1Iiit
MOJIeJNI arperye i iHTerpye OCHOBHI CKJIA/IOBI OOMiHY IIIHHOCTSIMA — BenuKi faHi, API i mopaTtkm.

Panime monens BeieHHs Oi3HECY MpejcTaBisiia Co00K0 BUCOKOIHTEPOBAaHY MOJIENb IIOBHOTO LIUKITY Ha/IaHHSI TIOCITYT.
MeHeKMEHT ITIPUEMCTB  KOHTPOJIFOBAB BCi TNPOIYKTH, INPOLECHHT 1 PO3MOAUT B TIiI00anbHOMY Macuitadi,
NPHB'SI3YI0UH KITIEHTIB /10 BJIACHOTO YHIKaJIbHOTO IAKEeTy MPOAYKTIB 1 Mociayr. BoHM BIacHUMY crilaMi po3po0isiimi
HPOIYKTH 1 TEXHOJIOTI, YIIPaBISUIM HUMH 1 KOHTPOJIIOBaIM 1ii mipouecH. [lieBicTs 1iel Mozeni Oyna 00yMOBIIEHA THM,
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10 OOMIH IIHHOCTSIMH 3/1iHCHIOBABCS B MpoIieci choKycOoBaHOTO HA TIOOYIOBI 1 JIFOISIX (hi3UIHOTO PO3IIOILTY TOBapiB
1 OCITYT 3a TATPUMKH TANepoOBOi JOKYMEHTAITil B X0/li 0co0rcToi B3aemoii. OCHOBHI BiIMIHHOCTI MK KACHYHOIO 1

HOBOKO MOJIEJISIMK 00CITyrOBYBaHHS CIIOXKHBadiB npezcTasieHi B a0 (Johannson et al., 2012) [10].

Tabmurst 1. OcHOBHI BiAIMIHHOCTI MiXK KITACHYHOIO i iHHOBALIITHOIO MOJIEISIMU OOCITYyTOBYBaHHS CIIOKUBAYIB

BigminHi o3HaKH

Knacuana monens

IHHOBawiiHA MOJEITH

YacoBi pamMKH 3/1IHCHEHHS
00CITyrOBYBaHHS OOMEXKEHi

OOcnyroByBaHHS 3IHCHIOETECS B
YiTKO BCTAHOBJICHU Yac

HeoOMexxeHa MOXKIIMBICTE LIJIOT000BOIO
JIOCTYITY

LIBuAKiCTH 00CITyrOBYBaHHS

3anexuth BiJ KBaiQiKalli i 10cBixy
MepCOHATY HiANPHEMCTBA

HIBuaKiCTH 0OCITyrOBYBaHHS MUTTEBA

Ilinxin no o6emyroByBaHHs

I'my4kwuii, anie 00MeXyeThCsl HEBETMKUM
PI3HOBHJIOM KaHAJIiB 00CITYyTOBYBaHHS

I'Hy4kuii 1 3n1HicHIOETBCS uepe3 Oyab-SKHid
3pYUHHIT JUISI CHOXKHMBAYa KaHA

Bapricts o6cyroByBaHHs

JlocuTh BHCOKA, 3 OTJISTy HA BUTPATH
T IIPUEMCTBA HA YTPHMAHHS TIEPCOHATY
Ta BIIIIIB

JlocuTh HHU3bKA, 9aCTO TIOCTYTH
HaJAI0THCS B3araji 0e3KOIITOBHO

Macmrabu 06¢IIyroByBaHHS

OOMexeH] po3raIy>KeHICTIO (iniaabHOT
MepEexi 1 KaApOBUM 3a0e30CUECHHIM

HeoOmesxeHi, MOXYTh BUXOIUTH 32 PaMKH
reorpagiyHOro po3TaIlyBaHHA MiANPHEMCTBA

Craryc orepariioHicra B
TPOIIeci 00CTYTOBYBAHHS

@yHK1ii onepamnioHicTa BUKOHY€
TIpaIiBHUK HiAIPUEMCTBA

@ynxuii onepamnionicra
BHUKOHYE CIIO)KMBaY i AIPHUEMCTBA

Ilopsnok o3HaifomneHHs 3
HOBHMH TTOCITYTaMH 1

Bumarae 6arato yacy i BUTpaT Ha peKjiamy

3nilfiCHIOETECS OTIEpaTHBHO, Yepe3 SMS- i
email po3criKy

HPOAYKTaMH

BuparkoBa kommoHeHTa l'onoBHMMM € cTaTTi HA YTPUMaHHS T'onoBHUMH € cTaTTi HA MPUAOAHH 1
pobotu TepcoHaTy 1 BiIIUTB, (i 3MICT CepBepiB 1 Ha MPOrPaMHHI KOMITIIEKC
CHCTEMH 00CIIyTOBYBaHHS

Ihicepeno: cknadeno asmopamu 3a mamepianamu [10].

Sk BUIHO 3 TAOMNMIN, B paMKax iHHOBAIiHOI MoJexi Oi3HeCy MiANPHUEMCTBAM OiIbIIe HE TIOTPIOHO 3MIHCHIOBATH
PO3MOIT MPOAYKTIB 1 MOCIYT Bil MOYATKy 1 A0 KiHIS. 3aMiCTh LIOTO BOHM MOXKYTh BHKOPHUCTOBYBAaTH OKpEMi
(parMeHTH 3araJibHOi CUCTEMHM BHPOOHHLTBA 1 PO3MOJULY MPOIYKTIB, CTBOPEHHMHM IHIIMMH CIIeliai30BaHUMHU
KOMIIAHISIMH, BIAMOBIZHO 10 cBOiX moTped. ITiampuemcTBaM TakoX HEOOXiZHO moyaTH (OKyCyBaTHCs Ha KITIOUOBHX
KOMIIETeHITisX. J{o iX Ynciia MOXKYTh BITHOCUTHCS 3a0€3MCUCHHS 3aTy9ICHOCTI 1 33JI0BOJICHOCTI CIIO)KHUBAYiB, BUCOKHIA
piBEeHb BUKOHAHHS TPaH3aKI[IMHUX TPOIIECIB Ta iHHOBAIIIT B chepi MPOIYKTIB.

INepconai miAmpUEMCTBA HE MOXKE OYTH KOMIIETCHTHHI B YCHOMY, C MO3HUIIii ONTUMAIBLHOTO CITIBBITHOIICHHS MiXK
IIHOKO 1 SKICTIO peai3amii OKpeMHX HaMpPsMKIB JisTTBHOCTI, MEHEIKepaM ITiANPHUEMCTBA JOIUIBHIIIE 3BEPHYTHCS JI0
MOCITYT CIELiaNni30BaHNX KOMIIaHIH, SKi TMOYMHAIOTH MIHATH CHUCTEMY 3a JIOTIOMOTOO JIAHIFO’KKA IOCTAaBOK.
[TiampreMcTBO B IIbOMY BHITAJIKY CTA€ iHTEIPaTOPOM CHCTEM HIHHOCTEH, IO 3aCTOCOBYE IHHOBAIIITHI TEXHOJIOTIT 1T
CTBOPEHHsI TIOBHOT'O JIAHIIIOXKKA IIHHOCTEH JUI CBOIX CIOXKMBAdiB 3a JIOTIOMOTOIO TApTHEPCTBA Ta IHTETparlii.
[HTEerpaTOp CHCTEM IIHHOCTEH aHAN3ye IOTPEOH CIIOKHUBAYIB Y O€31Tivi IIPOIYKTIB 1 ITOCIYT, HA0YBa€E iX y MapTHEPIB i
3abe3rnedye iX JIOCTaBKYy 3PYYHHM JIJIsl CIIOYKHBAYa CIIOCOOOM 3a MiHIMaIbHO MOXITHBOIO 1iHO0 (Lai and Ong, 2010)
[11].

JlokomoTHBOM LM(pOBI3aLli € HIBUIKICTD 1 BCE, 110 IPUTPUMYE PYX (IIPOLIECH, aKTUBH, OpraHizalliiiHa KyJbTypa,
KOHKYPEHTH), HIBEJIFO€ 3[JaTHICTh MiANPHUEMCTBA aJIalITyBaTUCs 1 pO3ILIKMpIoBaTH Oi3Hec. Ha miAnpHeMCcTBO BILIMBAIOTH
¢bipMu 3 anbrepHaTHBHOI rany3i. He3Baxkaroun Ha OYEBHJIHICTH 3a3HAYEHOTO, IHHOBAIliHA JisSUTBHICTH OLIBIIOCTI
MiJIPUEMCTB CIIPSIMOBaHA BUKIIFOYHO HA iX iHmycTpito. KilieHTH CroziBaloThCs, 0 MepPEMUKAHHSI MDK cepBicamu 1
TPUCTPOSIME Oyzie TIPOCTHM 1 Oe3MEeperKoIHUM, a BITHOCHHH, SKi IIANPHEMCTBO 3 HUMH C(HOpPMYBAJIO — HOTO
HalniHHimmi aktuB. CrioXkuBayi 3BUKAIOTh JIO TOTO, IO HEMOTaHO OTPUMYBATH Te€, IO BOHM XOUYTh, 1 TOI, KOJIU
BUHUKAae OakaHHA. Y JaHOMY BWIIAKYy 3aBIAaHHS MIIIPHEMCTBA TOJSITa€ B TOMY, MO0 3pO3yMITH crermdiky
MOBEIHKY CIIOKHMBAYIB 1 KOHCTPYIOBATH MPOJYKTH BiANOBIIHO 710 1boro (Asproth and Nystrm, 2008) [12].

B cBitii 3a3Ha4€HOT0, BBaYKAEMO JOIUIGHIM PO3TIITHYTH JIesIKi OMOPHI aciekTH udpoBoi TpaHchopMartii, sKi
MOJKYTb JIOOMOITH HiJIIPUEMCTBaM 3a0e3MeUnTH KOHKYpeHTHI nepeBary. Crpasi, TpaHc(hOpMyBaTH OpraHi3aliiHy
CTPYKTYpY HiINIPHUEMCTBA, BKIIOYHO 3 ii KyJIBTyporo O€3 MiATPUMKH, MOTHBAIli Ta pecypciB CkiagHo. Bakmmso
OTpUMATH MiATPUMKY WICHIB Pagyl AUPEKTOPIB 1 JOMOTTHCS €THOCTI TOTJISIIB KOXKHOTO 3 HUX Ha Pi3HI aCMeKTH
JipKiTamizanii, 30kpeMa komreHcaniiny moiituky (Archer et al., 2008) [13]. Tak, B HimeuuwHi, B KOXXHi# BeHKii
KOMIIaHil € TUPEKTOp 3 IH(POBUX TEXHOJIOTIH, a 10 payl ANPEKTOPiB BXOANTH HE3AJICKHHH UJIeH, KU MPEe/ICTaBIIsE
cermedT digital economy.

JlmkiTamzaris manprueMCTBa MPOXOIUTh JEKibKa eTamiB. [lepuii eTam — aHawi3 MiJIpHeEMCTBA, TIOCTAHOBKA
MeTH 1 GopMyBaHHs cTparerii. AHai3 Gi3HeC-TIPOIECIB 1 CTpaTEeriyHUX aKTUBIB ITIANPHEMCTBA Mepeadadae OLiHKY
eeKTUBHOCTI pOOOTH BCIX Bi/UIUIIB, BUPOOHHIITBA, BHYTPILIHIX 1 30BHIIIHIX KOMYHIKaLiil K y 3BUYaifHOMY pexXnMi,
TaK 1 3a JIOTIOMOTOI0 HOBHMX TEXHOJIOTiil. Bu3HauaeTbcst MeTa, 10 SIKOi IMOBMHHE NPHITH MiJIPUEMCTBO 3aBIISIKU
JUJpKiTammizanii, 1 po3po0imoeThest crpaterist gocsirHeHHs i€l metu. [Ipu ckiagansi crparerii Tpeba Opatu 10 yBar,
1110 TOJIOBHA METa iHHOBALIHMX TEXHOJIOT1H — CHPOIIEHHs Oi3Hec-NpoleciB, a He OBHA TpaHchopMallist Oi3Hecy.
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Jpyruii eranm — BOPOBaDKeHHS TexHOJOTIH. [Ipu oMy (GOpMyeThbcsi KOHKPETHUM TUTAH JIiH, 3aTy9daroThCst
(axiBii mo nM@pOoBi3alii, 3aCTOCOBYIOTBCSI HEOOXiMHI MiKITAT-IHCTPYMEHTH, MO3HAYA€ThCSA HYac Ui BBEICHHS
TEXHOJIOTIH (TeCTYBaHHs, KOPUTYBaHHS TEXHITHUX TIOMIJIOK, HABYAHHS TIEPCOHATY / KITIEHTIB IO poOOTi 3 cepBicaMu).

Tperiii etan — aHami3 OTPUMAaHWX pPe3yNbTaTiB. Peamizamis KOXKHOTO IDKITal-pillieHHs Tepenbadae aHami3 u
OLIHKY Horo e(heKTHBHOCTI IIOJ0 IOJATKOBOTO JOXOY, ajle He Ha IIKOAy OropkeTy. B iHmoMy BHmamKy mimxix
IIOJTI0 BIIPOBAKEHHS KOHKPETHOI Ji/KITAJI-TEXHOJIOTIi ITeperisiaeThest a00 30BCIM Bify Hel BiIMOBIISIFOTBCS.

Eramu nepen0avaroth 3/1iMCHEHHS] HACTYITHUX KPOKIB: @) OIIHKAa HANpSAMKIB AlKiTami3awii. AHaJi3ylOThCs BCl
Gi3Hec-TIpoLiecH Ha I IIPUEMCTBI 1 IPUHMAETHCS PILIEHHS, SIKi 3 HUX NOTPeOYIOTh JiPKUTAI3aL], Ul SKUX BOHA HE
€ HETaifHOI, B SKHX — JOIUJIBHO BIJIMOBUTHCS BiJI BHUKOPHUCTaHHS TeXHOJOTiIA. [lami 3MiMCHIOETHCS OIliHKA
niepe10auyBaHOro pe3yJIbTaTy BiJl BUKOPUCTaHHS TEXHOJIOTIH 32 MECUMICTHYHUM 1 ONTHUMICTHYHHM CLEHapisiMu; O)
BUOIp BUKOHABI. € KOMIaHIl, 110 3a0e3MeYyoTh KOMIIEKCHY JIJDKITal3aliio pi3HUX OizHec-nporieciB. Ha puHKy
icHye Oe3mi4 TOTOBHMX MpPOAYKTIB I JipKitamizauii (Hampukian, miatgopma 1C no3Bossie  JipKiTamizyBaTh
OyxTanTepchKuid OOJIK, JIOTICTHYHI orepamii i KaapoBe MiIOBOACTBO). IIpy HpOMYy € MOXIIHBICTH PO3POOKH
IHIMBITyaJbHOTO TPOTPAMHOTO 3a0€3MeUeHHs 1 PillleHb I KOHKPETHOTO MiINPHEMCTBA BIACHUMH CHJIaMH. [HOmI
TaKe PIMIEHHS JOIOMAarae CTBOPUTU €KCTPAOpAMHAPHUH MPOIYKT, SIKMA MOXKE BHSBUTHCS 3aTpeOyBaHNUM 3 TO3MIIi
MPOJIaAXKy HOrO CTOPOHHIM CyO'ekTam; B) repepoOka OizHec-miporeciB. JipkiTamizamis BIMarae BHECEHHS 3MIiH y
MOTOYHI Oi3Hec-TiporecH. ToMy TpaIiBHUKIB MINPHEMCTBA, HOTO CIOKMBAa4iB TpebOa BYACHO TOBIJOMHTH IPO
3alUIaHOBaHI 3MiHM, iX CYyTHICTb, 1 BHUTOOM y MaHOyTHHOMY Bi BHPOBaDKEHHS mirpkitamizamii. HeobOximHo
3a0€3MCYNTH «IICPEXITHUIA TEPIo», B paMKax SIKOTO iCHYE JEKiTbKa CIIOCO0IB BUPIIICHHS OJJHAKOBUX 3aBIaHb — SIK
«paHiley, i 3 BUKOPUCTAHHSIM HOBHX TEXHOJIOTIH; T') OIliHKa e()eKTHBHOCTI 1 po0OTa Ha MepCHeKTHUBY. 3aCTOCOBAHE
PIIICHHS OJIHOTO pa3y Bxke depe3 Kijbka pOKiB Moxe OyTH 3acTapinum, TpomizakuM i Hespyuarum (Shaltoni and West,
2010) [14].

Lludposi pilmleHHS 3aBXAW YHIKaJIBbHI JUIs miAnpueMcTBa. HaiTh SIKIIO BOHM 3aCHOBaHI Ha TPEHIOBHX
TEXHOJOTisX. Pe3ynpratiBHU crioci0 iX BIPOBA/DKEHHS CIIUPAEThCS HA THYYKHH Mixia Ha ocHOBI proof-0f-concept,
TIOCTAITHUIA PO3BUTOK MPOAYKTY W MUTOTHI OOCSATH. BTIM TIOTHI MpOEKTH W cHpoOHM HE 3aBXKIU BUSBIISIOTHCS
yemimanmu. [IpaBo Ha MOXHMOKY i MIBHIKA anpo0allist € BaXXIMBUMHA CKJIAJOBUMH BIAJHX TPOTpaM MU(PPOBUX 3MiH.
Heo06xinno Opatu mo yBarm mMacmtabu TpaHc(opMariii i HaIiiHICTh TApTHEPIB, 3 AKUMH MIAIIPHEMCTBO OyIyBaTHME
mudpoBi 3miHN. TexHonmoriuHa cdepa motpedye pecypciB, 3HaHB i JOCBimMy. € BHITAOKH, KONH imes KyIUIeHa i
BUNpoOyBaHa, ajte HeAOCTaTHBO 3Mi0HOCTEH 11 MOBHICTIO BTUTMTH. TaKi MPOEKTH 3alIMIIAI0THCS B paMKax MIOTiB abo
MIEPETBOPIOIOTHCSI B IOBrOTPHUBATT i HikoMy He moTpibHi (Janom and Zakaria, 2010) [15].

Came TOMy JIipKiTaiizallisi — MOCTIHHMH TPOLEC BIOCKOHAJICHHS IMIANPHEMCTBA I BUKOPUCTOBYBAHHX HHM
nporieciB. TiTbkd B TakoMy pasi 3amporOHOBaHHNA HaMH IMiIXia 3a0e3MeYuTh YCMiX 1 JOTMOMOXE CTBOPUTH
YHIKaJIbHUI TPOIYKT, SIKUH BUIUISE TiMPUEMCTBO Cepe]] KOHKYPEHTIB.

IHTepHeT nae MOXIMBICTD 1 MastoMy Oi3Hecy OpaTi y4acTh y rI00aIbHIH TOPriBii, 10 IHTeHCH(DIKYE IHTerpauiiiHi
MPOLIECH, CTHMYJIIOIOYM KOHKYPEHIIi0, MiIBUILYE e(eKTUBHICTh BUKOPUCTAHHS HasBHUX PECYpCIiB 1 3a0e3reuye
MOTHBAIIiI0 BUKOpHCTaHHs inHOBariit (Archer et al., 2008) [13].

3Ba)karouy, IO MiKITAi3aIlisl HE € YHIBEpCATbHUM MPHUITMCOM U1 KOXHOTO Oi3HECYy, pO3IVITHEMO OCHOBHI
3aBJIaHHS, SKI MOXKHA BHUPIIIUTH B paMKaxX MiIIPHEMHHUIBKOI TisUTHHOCTI: a) KOHTaKT 3 KIIE€HTAMH 1 peKiama —
HanpsIMOK, B SKOMY IIANIPHEMCTBO Ma€ II€BHMH JOCBiI — BIIACHWI calWT abo CTOpiHKa Ha PI3HUX TOPrOBUX
MalaHdMKax; 0) YIOCKOHAJICHHS MPOIYKTY i 3acO0iB HOTo JOCTaBKM (IOJICTIICHHS JIOTICTUYHHX IIPOIIECIB,
3HIDKCHHSI BAPTOCTi JIOCTABKHM, aBTOMATH3AIlis TPOIECY BUPOOHHUIITBA 32 PAaXyHOK TEXHOJOTIH); B) aBTOMATH3aIlis
BHYTPIILIHIX Oi3HEC-TIPOIIECIB — 3HIKCHHS HABAHTAXXCHHS HA BUIIUT KajapiB, OyXrairepiro, FOPUIMYHMN BimIi,
BUBLIBHCHHS IITATY 1 3a0€3MEUeHHS I0J[ATKOBOIO MOHITOPHHIY Haj HUMH, HAJIATO/PKCHHS B3a€MOII1 MpPAI[iBHUKIB
BCIX IHIIMX MiJPO3UTIB MiIIPUEMCTBA Ha SIKICHO HOBHX PIBHSIX; T') MOJIETIIIEHHS B3aEMO/IIT 3 JIEpyKaBHUMU OpraHaMu
(BMKOpHCTaHHSI TEXHOJIOTIH CIPOIIye BUKOHAHHS 3aKOHOJJABYMX HOPMATHUBIB, MOJIAHHS 3BITHOCTI Ta KOMYHIKAIiO 3
JICp>KaBHUMU ciTyk0amu). [Ipu 1iboMy 0arato 3aKOHOIABYMX aKTIiB BXKE 3000B'13y€ POOOTOABINB 3a0C3IEUUTH IICBHY
JDKiTazamio B cdepi B3aemMoil 3 neprkaBoro. Tak, migImprueMCTBa, SIKi TOCSTITN TTEBHOI KUTBKOCTI CHIBPOOITHHKIB y
IITaTi, MO030aBIIIOTECS MpaBa MMOJaBaTH OYXTalTePChKY 3BITHICTh Y MAIEPOBOMY BHIJIAIL i 3000B's3aHI poOUTH IIe
BUKJIIOYHO B PAMKaX €JIeKTPOHHOTO JJOKYMEHTOOOITy.

MakcumanbHUH piBeHb €PEKTUBHOCTI JIOCATAETHCS 32 YMOBH, KOJIM TPAaH3aKIii IPOBOJSTHECS aBTOMATHYHO, 03
y4acTi JIFOJJMHH, 1 TPaH3aKLiHHI BUTPAaTH 3HIKYIOThCS Maibke 1o Hyins. Lle — cdepa mmudpoBoi eKOHOMIKH, Taka sIK
TIOIIYKOBI CHCTEMH 1 IUIAT(OPMHU EJIEKTPOHHOI TOPTiBII, IM(POBI IUIATDKHI CHCTEMH, €JIEKTPOHHI KHHUTH, TIOTOKOBA
My3HKa 1 comiaiapHi Mepexi. [TocTiiHi BUTpaTé Ha CTBOPEHHS IIATHOPMH MOXKYTh OyTH 3HAYHIMH, OJHAK TPAHIYHI
BUTPATH TIPOBEJCHHS YeproBOi TpaH3akIlii abo NpHeTHAHHA UYEproBOro KOpHCTyBada HesHauHi. Lle 3abe3meuye
3pOCTaHHS Bijgaui Biag macmtaly, 10 CTEMYJIOE GOpMyBaHHS HOBUX MOJIENIe BelleHHsI Oi3HeCy 1 Jae BelHde3Hi
nepeBard iHTePHET-TANPHEMCTBAM B 1X KOHKYpPEHII 3 aHaJOTiYHMMH (pipMaMu, IO NPAIIOIOTH 11032 MEPEKEI0
(Haghighi et al., 2010) [16].

Hynp0Bi rpaHWYHI BUTpATH 3aJIy4aloTh Ha IIATGOPMY MiANPHEMCTBA HOBHX IPOJABINB i MOKYIIIB, KIIEHTIB
0aHKIB 1 (hiHTEX-KOMITaHIH, CTBOPIOIOYN «€(EKT MepexeBOl CHHEPTii», KOJIM BUTOAW HMOKYIILB 1 KJIE€HTIB POCTYTb y
MIpy TOSBH HOBHX TPOJABIIB, 1 HaBMAaKu. UuM OLIBIIE CIOXXKUBAYIB BUXOJSITh HAa ayKIIOHHHWH CaWT, THM OLIbIIC
YYacCHHUKIB TODTiB BiH IIPUBEPTAE, 1 UMM OUIBIIE 3aIMTIB HAJXOAUTH Yy MOIIYKOBY CHCTEMY, THM Oijblue iHpopmarii
BOHa B ce0e BKJIIOYAE, CTAlOUM KOPUCHOIO. 3abe3nedyroun Oe3nepeOiiiHMil 3B'SI30K 1 CITIBIpALIO, IHTEPHET MOXeE
MiTPUMYBaTH HOBI MOJIEN NOCTavYaHb, CIPUATH KOJIEKTUBHUM JisIM 1 prcKoproBaTy iHHOBawii. L{i Tpu MexaHizmu B
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yMOBax JiKiTami3arii mianmprueMcTBa TIIOTh Y B3a€EMO3B'SI3Ky. IHTepHET-KOMMaHii a00 CepBiCH BHKOPHUCTOBYIOTH
wiaTGopMu, sIKi TIOB'SI3YIOTH MOKYIIIIB 3 TPOAABIIMHE a00 OJEpKyBadiB MOCIYT 3 iX MOCTadyaIbHUKaMH, HaIalodr
udpoBizaliii KacToMi3oBaHi 03HAKH. SIKIIO MOBa e mpo Oi3HeC, TO IHTEPHET JOTIOMarae BKIFOUEHHIO ITiAPHEMCTB
y CBITOBY EKOHOMIKY 3a PaxyHOK PpO3IIMPEHHS TOPTIiBIi, IJBUINYE TPOXYKTHBHICTh KaIliTaAly W aKTHUBI3ye
KOHKYPEHIIiF0 Ha PUHKY, B pe3yJIbTaTi IIe CIIpHsie BIpOBaUKeHHTO inHoBartii (Wagner et al., 2013) [5].

OmyaifHoBI TIaTOpMH BHUPILOIYIOTH MpoOieMy TOBipH M iH(QOPMYBaHHS, 3aCTOCOBYIOYH CHCTEMH 3BOPOTHOTO
3B'SI3KY 1 PEHTHHrY, a TaKoXX NPONOHYIOYM MEXaHi3MH YMOBHOIO JICTIOHYBAaHHSI KOIUTIB 1 BHUPILIEHHS CHOPIB.
CopomieHsst Toprieii HariBaOprKaTaMy CIIpHSE TOJAIBIIOMY «PO30CEPEDKEHHIO» BHUPOOHMYMX IIPOLIECIB HA
pPHMHKaxX HEe TUIBKM TOBapiB, ajie 1 Mociyr. 3aBAsku [HTEpHETY NOCATaeThCsl 3HIDKEHHS BUTPAT, OTHKE ITiJIBHIILYETHCS
eeKTUBHICTb 1 MPOIYKTHUBHICTH Ipalli Oi3Hec-TpoleciB Ha mianpueMcTBi. OTpuMaHHs sKicHOT iH(opMaLii 103BoJIsE
MiIPUEMCTBAM MaKCHMaJILHO TIOBHO BUKOPHCTOBYBATH HasBHUI OTEHIiAJI, ONTHUMI3YBaTH YIIPABIIHHS PECYPCaMH i
JIAHIIIO’KKOM ITOCTABOK, CKOPOYYBaTH MPOCTOI BUPOOHMYOro 00JaJHAHHS Ta 3HIDKYBAaTH PU3MK HerulatexiB. Huwi
BXKe 0Oarato piTeiyiepiB BKIIIOYAIOTH CBOIX MOCTAYAFHUKIB Y JHIOYY B PEXKHAMI PEaTbHOTO Yacy CUCTEMY YIIPaBIiHHS
JIAHITFOKKOM TIOCTABOK TS THATPUMKH Ha HH3bKOMY PiBHI BapTOCTI TOBapHO-MaTepianbhux 3amacis (Haghighi et al.,
2010) [16].

[HTEpHET-TATIPHEMCTBA MIBUAKO 1 MPH BITHOCHO HEBENMKHX KAJPOBHX PECypcax 1 KaIiTaJbHUX BKJIAICHHIX
PO3IMIMPIOIOTH MacIITaON CBOET NisUTHHOCTI. [HTEepHeT-TIiIIpreMCTBa AIFOTh Ha OKPEMUX PHHKAX, aJle OUTBIIICTD 3 HIX
KOHKYPYIOTh 3 «TpaJuMifHUMI» KOMIIaHisMH. Tak, MiIIPHEMCTBA, IO 3alMAlOThCS EIEKTPOHHOIO TOPTIiBIEIO,
KOHKYpPYIOTh 31 3BMYailHUMH MarasuHamy; MOOUIbHI IUIATDKHI CHUCTEMHM — 3 KJIACHYHUMH PO3PaxyHKOBUMH
CTPYKTYypaMH; CEpPBICH MHUTTEBOrO OOMiHY iH(OPMAIliEI0 KOHKYPYIOTh 3 CEpBiCAMH CIICKTPO3B'SI3KYy, a IOIIYKOBI
CHCTEMH 1 COIiaTbHI MEPEXi KOHKYPYIOTh i3 3aco0amu MacoBo1 iH(opMaAIlii 3a JOXOIH, OACPKYBaHi Bijl peKIIaMU.

IHHOBallil, O 3'IBIAIOTBCS B pe3yibTaTi Takol KOHKYPEHLIl MK «OHJAaHHOBMMH» 1 «0(hQaaiiHOBUMI»
MiIPUEMCTBAMH, BHTIAHI JJI1 CHOXKHBauiB, 0COOJMBO, KOJM Ha pHHKAX icHye acumetpis. Jdoctynm no mudpoBux
TEXHOJIOTH MPHU3BOAMTE O 3POCTAHHS MEPCOHATBHOTO OJIaronoiy4ds, OJHAK OLIHUTH TaKy €KOHOMIYHY BHTOIY
KUTBKICHO CKJIQJHO. 3MaTHICTh iH(QOpPMAIMHIX TEXHONOTIH 3HIKYBATH TPAHCAKIIMHI BHTPATH PO3IIUPIOE
MOYKIIMBOCTI [UIS JTEOACH, SIKi CTHKAIOTHCS 3 TPOOJIeMaMH TpH JIOCTYII A0 pecypciB abo MOmyKy pobotu. Xoda B
cdepi MPPOBHUX TEXHOJOTIH CTBOPIOETHCS Masia KiTBKICTH POOOYHX MiCIh, MPOTE MIBHAKO PO3IIMPIOIOTHCS HOBI
MOXKJIMBOCTI I TANPUEMHHIBKOT IismibHOCTI. [lpm aBTOMarm3amii PYTHHHHX 1 OIJHOMAHITHHX 3aBHaHb Y
TIPaIiBHUKIB € MOMJIMBICTh 30CEPEOUTHCS HA THUX BHAAX MISUIBHOCTI, SIKi MalOTh OUIBII BHCOKY IOJAHY BapTiCTh
(Wang and Lin, 2009) [17].

TBopumii nepcoHan npuaLIsse OUIbIIE Yacy CTBOPEHHIO IHHOBALiHM, a He Mouryky iHdopMarii ado mayOaroBaHHS
B)Ke 3po0JICHOT0 iHIMMU. 3MiHa POJIi JIFOACHKOTO (haKTOpa, 10 BUPAKAETHCSI B ICTOTHIN TpaHcdopMaril JisubHOCTI 1
HEOOXiHUX I 1i 3IIMCHEHHS HABUYOK, OOYMOBJICHO IIMPOKWM BIIPOBA/DKEHHSM IHIMBIIyaJbHHX 3aco0iB
HaKOIIMYEHHSI 1 aHati3y iH(opMarlii, 10 B3aEMO/IIIOTh MIXK COOOI0 Ha PI3HHX PIBHSX, B TOMY YHCII 3 BUKOPUCTAHHSM
OOYMCITIOBAILHUX MEPEeX 1 TeleKOMyHIKaliid. Y JaHiil curyalii iHTEpHET-TEXHOJIOTil € 3aco00M y3arajbHEHHS
podeciiHOro JOCBIAY i KOMIIETEHIIIH OKPEMOro CIiBpoOiTHHKA, CTPYKTYPHOTO Mifpo3aity i mianpuemctsa. (Lee et
al., 2009) [18].

Hudpori TexHOMNOTII, OypXJIMBE 3POCTAHHS SIKMX B OCTAHHI POKH iCTOTHO 3MIHHIIO HE TUTBKH TEXHOJOTIYHHI
maHmmadT, a i comiaTbHO-CKOHOMIYHY KapTHHY YKpaiHH, CTBOPIOE HOBI MOXIIMBOCTI U1 BEICHHS Oi3Hecy Ta
3alydeHHs] 10 HBOTO IIMPOKOTO KOJNa YYacHWKiB. THM CaMHM CTBODIOOTECS HOBI YMOBH Uil AuBepcHikaril
EKOHOMIYHOI IiSUThHOCTI, B TOMY 9YHCHi 1 B cdepi migmpueMHUNTBa. L{imkoM MOXXKHa OYIKyBaTH, IO TaKWH TPEH
€KOHOMIYHOTO PO3BUTKY 3MOKe 3a0e3MeYnTH OLIbII CTIHKY 1 rapMOHiiiHy KapTuHy Ykpainu B XXI cTomiTri.

BucHoBkH

BcraHoBi€HO, 1110 BIUIMB INPOLECIB JAiKiTaNi3alii, B TOMY YHCJi IHTEPHET-TEXHOJIOTI Ha IHHOBAIMHUIA
PO3BUTOK MIANPUEMCTB MOXKE PO3MISIIATHCS B HACTYNHHMX AaCleKTax: IPOLEC YIPaBIiHHS BH3HAYAETHCS
nporpecoM B cepi iHGopMAaIiifHAX TEXHOJOTIH, a/Kke BIacHe GOpMH 1 3MICT TisUTLHOCTI MiIPUEMCTB, KITFOUOBI
Oi3Hec-TporecH TPaHC(POPMYIOTHCSI B HOBUX YMOBaxX. Y JOCKOHaJICHI Oi3HEC-TIpOIIeCH, B CBOIO Yepry, 3MiHIOIOTh
MPIOPUTETH B PO3IOALII PECYpCiB MiANPHEMCTBA; OCHOBHI (PyHKIIOHANBHI cepu MiANPHUEMCTBA, B TOMY YHCITI
MapKeTHHT, (iHaHCH, BUPOOHMITBO, KaJpH, OOYMOBIIEHI HasBHUMH MOXKJIMBOCTSAMH IH(QOPMAIIIHUX CHCTEM,
mo 3a0e3nevyloTh pealizalifo BUPOOHWYOI I oOpraHizamiiiHOT MiSJIBHOCTI; NpOLEC NPUHHATTSA pillleHb
OpieHTOBaHMI NEpPEeBaKHO HAa BHKOPHMCTaHHS IHTErpoBaHOI iHpopMamiiHOI 0a3H, Mo (OPMYyeTbCS HA HIDKYMX
pIBHSAX YOpaBIiHHSA, i HAa TMOTOKM [aHWX BiJ 30BHIMIHIX IO BiAHOWIIEHHIO A0 MiANPHEMCTBA CTPYKTYD,
OJIep’KyBaHUX 3a JIOTIOMOT0I0 HOBHX TEJIEKOMYHIKaI[ilfHUX 3ac00iB 1 CEpBICiB, [0 CIIUPAIOTHCA HA HUX.

OOTpyHTOBAHO, IO MEPEXif] MiAMPUEMCTBA 10 JiKiTami3allii BA3HAYAI0Th: Opi€HTAIlisl Ha TIOTPeOn KITi€HTA,
TOOTO MiJDKUTANI-TIOCTHyra (MPOIYKT) (QOPMYIOThCSI HA OCHOBI TepeBar i1 BHUMOT, IO TPEISBISIOTHCS
CIIOKMBa4YeM, a HE 3a MPOIO3UILIEI0 BJaCHE BUPOOHMKA; HAIIJICHHS HA IMiIBUIIECHHS IMBHIKOCTI 1 MOOITBHOCTI,
KIIFOYOBUM CTa€ MPUHIMI «TYT 1 3apa3y; iHTepec 10 OTpUMaHHS HOBUX JIaHHX 3 YK€ iICHyIounX, ix aHami3. JlaHi
TEHJCHLI1 MPUBOJATH 10 3MiHM Oi3Hec-MOAENeH, 10 MoJsrae B iHAUBIAyatizalii HaJlaHUX TOBapiB i IMOCIYT, a
TaKOX MOSBI HOBOT'O NPHHIMITY «BCE SIK MOCIYra i MPOIYKT», NPUYOMY HOCIyra i MpOXyKT, OpIEHTOBaHI Ha
iHpopMamito (J1aHi).

Hudposizamis Ha piBHI Oi3HEC-TIPOIIECIB 3 YaCOM MOXKE IPU3BECTH O 3HAXOKCHHS HOBOi Oi3HEC-MOJeIi
HiAnpueMcTBa 3 KpaTtHo Oinbinoro edextuBHicTio. [TomiOHI mpolecH ycHilIHO NMPOTIKAaOTh y TOProBiit cdepi,
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CTAlOYM JDKEPEJIOM JIOBIOCTPOKOBOI KOHKYPEHTOCIPOMOJXKHOCTI Ta TPHUPOCTY IHHOBAIIMHOTO IOTEHINATY.
IcTOTHO 3MIHIOIOTBCS YMOBHU KOHKYpEHIIii, MeXIi Taimy3eit, 6ap'epu BXoau-BUX0oau, Oi3Hec-Moeri. [HHOBaIi HHIH
PO3BUTOK TIiANPUEMCTBA CIpPHSIE HOBOMY BHTKY NH(]pOBi3alii, BIPOBa/PKEHHIO MIe OUIBIIT JOCKOHAIHX
TEXHOJIOTiH 1 KOpiHHOI epeOyaoBH Oi3HEC-TIPOIIECIB.

JloBeneHo HEOOXigHICTP MacIITaOHOI Koomepamii 1 KoOpAWHAmii y BUTILIAI MEpEeKeBOI B3aeMOIIT MiX
yJ9acHUKaMH 1HHOBAIIHHOTO TIPOIECy, M0 [oloMarae 3a0e3MednTd iX KOPHCHUH eQeKT 1 BixmoBimHi
KOHKYPEHTHI mepeBard. YUYacCHHKM MiIJDKUTai-chepd B 0coOi  YKpalHCBKUX MIANPHEMCTB  AKTHBHO
BIPOBAKYIOTh IU(POBI TEXHOJNOTII 3 ypaXxyBaHHIM CHeLU(IKH CBOET NisUIbHOCTI. IHHOBAMIT BUCTYNAIOTH B PO
JIBUTYHa IHHOBALIfHOTO DPO3BHUTKY, B 3B'I3KYy 3 YMM HPOBOAATHCS CIPOOW IMOLIYKY 1 CTBOPEHHS HalOiibLI
NpUHHATHUX (QopM opraHizaniifiHuX 00'€qHAaHb IHHOBALI{HO-aKTUBHUX MIiANPHEMCTB Ta albsSHCIB, BCEpeanHI
SIKMX BCTAHOBIIOIOTHCSI MIITHI KOOTIEPAIiHI 3B'SI3KH.

BararoBapiaHTHOCTh TJIyMaueHb E€KOHOMIYHOI'O 3MICTy «iHHOBAaUiMHMH TOTEHLIaN IiJIPHEMCTBAY
MiATBEPIKYE HEOOXiAHICTP ONHO3HAYHOTO BW3HAUEHHS SK OpraHi3alifHO-YNPaBIiHCBKI MOXJIHMBOCTI IO
BKITIOYEHHIO 1H(QOPMAIifHIX TEXHOJOTIH Yy TOCIOAapCchKHi 00OpOT A TeHepamii BHCOKOi iHHOBAIifHOT
aKTHBHOCTI 32 JOIIOMOTOI0 CYKYITHOCTI HOTO CTPYKTYPHHX CKJIQJOBHX, CIPSMOBAHHX HA JOCSTHEHHS LiNeH
IHHOBAI[ITHOTO PO3BUTKY IiAMIPHEMCTBA.

Abstract

The relevance of the study lies in the need to introduce and use digitalization in enterprises, which
significantly changes the economic and technological landscape, and also opens up great opportunities for the
establishment and development of new forms of doing business. The purpose of the article is to obtain evidence-
based economic solutions for the implementation of digitalization in the enterprise management structure to
optimize investment attraction in the context of financing innovative activity of enterprises. The theoretical
foundations of digitalization of enterprises in modern conditions are investigated. The analysis of the innovative
development of enterprises, the essence and features of the innovative potential of the enterprise. The problems
of the development of innovative activities of business entities in the context of modern processes of
digitalization of the economy are analyzed. The most important features of digitalization and its impact on
enterprises are considered. The issues of the influence of information technology on the processes of
diversification of enterprises and the speed of adaptation to changing external conditions are considered. The
system-forming role of digital technologies in the innovative development of enterprises and commerce in
existing market realities is investigated. The impact of digitalization processes on the pace of innovative
development of enterprises is estimated. Based on the conceptual approach to digital transformation,
recommendations were developed for the phased implementation of digital technologies in enterprises.
Promising areas of enterprise adaptation to the digital environment are formulated. The most important types of
economic and social effects of digitalization are formulated, as well as possible problems that will need to be
addressed as the process of using digital technologies grows. A new model of the enterprise digitalization
process is proposed. The main differences between the classic and innovative models of customer service are
identified. The proposals on the formation of the directions of using the achievements of digitalization in
ensuring the innovative development of enterprises have been developed. The directions of enterprise
transformation in the era of the adoption of Internet technologies are characterized. Proposals have been
developed to increase the competitiveness of Ukrainian enterprises based on solving problems in the field of
digital technologies. Particular emphasis is placed on the adaptation of business structures to economic situations
caused by information asymmetry.
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