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cmanoapmie 1SO. Oensi0oéa cmammsi.

VY craTTi pO3MISIHYTO BIUIMB EKOHOMIYHOI TIyoOami3amii Ha CHCTeMy YIPaBIiHHSA PO3BHTKOM II€PCOHANy BITUHM3HSIHHX
TOPrOBENBHUX MiAPHEMCTB. BCTaHOBIICHO, 1110 B yMOBaX AMHAMIYHOTO KOHKYPEHTHOTO CEPEIOBHILA TOPTIBIIS MOCTIHHO 3MiHIOE
CTPATErilo CBOr0 PO3BUTKY IIiJ] BIUIMBOM HAyKOBO-TEXHIYHOTO MPOrPeCy Ta BUMOTJIIMBOCTI CIIOXKUBAYIB IOO0 SKICHOTO HAJIaHHS
nociyr. Po3riissHyTo OCHOBHI IMiZXOQM O BH3HAYCHHS MOHSTTS «PO3BHTOK IIEPCOHANY». BH3HAYEHO YMHHHMKH YCHILIHOTO
PO3BHTKY KOMIIETEHTHOCTEH II€pCOHAly, Taki SK 3MiOHOCTI, HaBHYKH, 3HAHHA 1 MoTHBauis. BcraHoBIeHO, IO B yMOBax
€KOHOMIYHOI IyI00ai3anii npariBHUKaM HE0OXiIHO Oe3nepepBHO PO3BUBATH OCOOMCTI 3MiOHOCTI Ta OHOBJIIOBATH CBOI 3HAHHS
HUISIXOM HaBYaHHs HPOTATOM JKUTTS. [IpOBEEHO MOHITOPHHT JOCIIDKEHB 1100 BU3HAYCHHSI KIIFOUYOBUX HABUYOK MPAL[iBHUKIB,
SIKi TIPOBOJMJIUCS EKCIIepPTAaMH MDKHAPOJHMX Ta BITUM3HSIHUX opraHizamiid. [lokazaHo, mo riod0ansHOK TeHAeHIie XXI
crounitrs € norpeda y Hassaocti SOft skills, siki mpencTaBiIsIOTE KOMILUIEKC HECTIEiali30BaHUX, MDKIPOMECIHHUX HABUYOK, IO
BI/IIOBIIAIOTh 338 BHMCOKY HPOJIYKTHBHICTb, MOKJIMBICTh BUKOHYBATH HECTAHIApPTHI 3aBIaHHs. BCTaHOBIEHO, 11O MOTHBALIist
crpusie TOsIBi CTIMKHUX MpodeciifHuX iHTepeciB, sIKi CTUMYIIOIOTh YIOCKOHAJICHHS 3410HOCTEH MpaliBHUKIB, OBOJIOJIHHS HOBUMH
3HAHHSIMH T4 HABUYKAMH.

Kniouogi cnosa: po3eumok nepconaiy, mop2ogeibhe nionpuemMcmeo, MixcHapooni cmanoapmu, komnemenmuocmi, Soft skills.

Svidruk 1.1, Leskova S.V. Development of trade personnel competencies in the context of international ISO standarts. Review
article.

The article reveals the influence of economic globalization on the personnel management system of domestic trade enterprises. It
is established that in a dynamic competitive environment, trade constantly changes its development strategy under the influence
of scientific and technological progress and consumer demand for quality services. The main approaches to defining the concept
of "personnel development" are considered. The factors of staff competencies successful development, such as abilities, skills,
knowledge and motivation, are identified. In the context of economic globalization, it has been found that employees need to
continuously develop their personal abilities and update their knowledge through lifelong learning. Research was conducted to
identify key skills of employees conducted by experts from international and domestic organizations. It is shown that the global
trend of the 21st century is the need for soft skills, which represent a complex of non-specialized, interprofessional skills
responsible for high productivity, the ability to perform non-standard tasks. It is found that motivation promotes the emergence of
stable professional interests, which stimulate the improvement of employees' abilities, mastering new knowledge and skills.
Keywords: personnel development, trading company, international standards, competencies, soft skills.

iclie TOPriBji B Hal[lOHAJIbHIH €KOHOMILl, MOTEHLIaN 11 pecypciB, B TOMY YHUCII JFOJCHKHX, a TAKOX ii

BIUIMB Ha COLIAJIbHO-€KOHOMIUHHN PO3BUTOK KPaiHHU JAUKTYIOTh HEOOXIHICTh INIMOOKOTO OCMUCIICHHS

mporeciB  rmobamizamii Ta IX HacHiAKiB AN eKOHOMIKM Ykpaimw. Imobamizamis crtama HOBOIO

TEHJICHIIIEIO y PO3BUTKY TOPTiBii. Ha BITUYM3HSHMIA PUHOK NPHHIIIM TPaHCHALIOHAIBHI KOMIIAHIT, sIKi
CKJIQIal0Th 3HAUYHY KOHKYPEHI[I0 YKPaiHCHKHM TOPTOBEJIbHUM MiANPUEMCTBAM 33 PaXyHOK BUCOKOPO3BHHEHUX
TEXHOJIOTIH 1 PiBHS OOCIYrOoBYBaHHS CIIOXKHMBadiB. 3 OIJISAY Ha 1€, KEPIBHUKAM BiTUYM3HSIHUX TOPTOBEIBHHUX
HiANPUEMCTB HEOOXiJHO BEJIMKY yBary HPUAUIATH PO3BUTKY KOMIICTEHTHOCTEH II€pCOHANy, aJpKe came
MIepCOHAJ € OCHOBHUM HOCIEM CTaH/ApTiB SKICHOTO 0OCITyrOBYBaHHS CIOXKHBAUiB.

AHaJi3 ocTaHHiX JocaiTxKeHb i mydJaikaniii

AHani3 ocTaHHIX JOCHDKEeHb 1 myOJikaniid. Baromuii BHECOK y JOCTI/DKEHHS DPI3HUX acleKTiB PO3BUTKY
nepcoHany 3poOmin 3apyOixkHi 1 BiTUM3HAHI HakoBli: M. Apmctponr, P. bneiik, B. Becnin, O. I'erbmaH,
O. I'pimtaoBa, JI. I'puzoBcrka, 1. I'pysina, B. danmoxk, J. Jxoi-Mertsioz, I1. dpykep, T. 36punpka, A. Kidanos,
O. Ky3pMmiH, 1O. I1anexa, B. Pynbes, B. CaBuenko, H. Tom, b. Tpeiici, I. Xenrtue, I1. Illnenaep ta in.
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ITonpu 3HAYHY KUTBKICTh TEOPETHKO-TIPUKIAIHUX JOCHTIKCHh HEBUPIMICHUMH 3alUIIAIOTHCS THTAHHS
YIPaBIiHHS PO3BUTKOM IEPCOHANY HAa BITYM3HSHHUX TOPrOBENBHHX MiANPHEMCTBAX B YMOBAaX E€KOHOMIYHOT
riobamizarii.

Memoto cmammi € TOCTIKEHHS] YUHHUKIB YCTIIIHOTO PO3BUTKY KOMIIETEHTHOCTEH IEPCOHAITY HIiAMPUEMCTB
TOPTiBII Y KOHTEKCTI Mi>KHapoHuX craHaaptis 1SO.

Bukiiajg ocHOBHOr0 MaTepiany q0C/izKeHHs

I'moGauizaniiiHe cepefoBUIE NEPETBOPIOE TOPTIBIIO y CKIAMHY JAWHAMIYHY CHUCTEMy, sika 3abesmeuye
(hiHaHCOBO-€KOHOMIYHY CTaOUIBHICTH JepxaBu. Yepe3 TOPriBIIO peani3yloThCs KIFOUYOBI Oi3HEC-TpolecHy,
NOB’sI3aHI 3 BUPOOHMITBOM 1 MpOJaKeM TOBapiB Ta IOCHYr, iX JOBEIECHHSIM 0 CIOXHBa4da. B ymoBax
JMHAMIYHOTO KOHKYPEHTHOT'O CEPEZOBHIIA TOPTiBIS MOCTIHHO 3MIHIOE CTPATETII0 CBOI'O PO3BHUTKY IiJl BILIMBOM
HayKOBO-TEXHIYHOTO MPOrPECy Ta BUMOTJIMBOCTI CIIOKMBAUiB MO0 SIKICHOTO HAJAaHHS HOCIYT.

B 60poTb0i 3a criosknBada TOPTOBENBHI IMiAMTPUEMCTBA €BPOICHCHKUAX KPaiH MPOMOHYIOTh HE JIMIIE ITHPOKUI
ACOPTHMEHT SIKICHHX TOBapiB, ajie il SKiCHE OOCIYrOBYBaHHS CIIOKHBAUiB, SKE€ € PEalbHOI0 KOHKYPEHTHOIO
mepeBarol0 Ha Cyd4acHOMY pHHKY. BrumB rmo6amizamii, iHHOBamiifHI TeXHOJOTIi, 3MiHa 3BHYOK i BIOJ0OaHB
CHOXHBAYiB BUMAraloTh JHHAMIYHUX 3MiH i BUMOT IO KOMIIETEHTHOCTI TOPTOBEIFHOTO MEPCOHATY BiTYH3HIHUX
i ATIPHEMCTB.

IIpomecn rnobanizamii CyTT€BO BIUIMBAIOTH Ha PO3IPiIOHY TOPTIBIIO, aJKe TEXHOJOTIA KYIIiBIi-TIPOTAXy
BiZI0YBa€THCS LUISIXOM Oe3rocepeiHboi (hi3UuHOT B3aEMOIIT CrIOKMBAYiB 1 epcoHaiy. [losiBa HOBUX NPOIO3HLLiit
TOBApIiB Ta MOCJIYr HA TOBAPHOMY PUHKY MPHU3BOIUTH IO 3MiHH CMakiB Ta 3BUYOK CIIOKHBAUiB, CTBOPIOE HOBI
CIOXXUBALbKI MOTPeOH, sKi, y CBOIO 4Yepry, NPU3BOAATH A0 IOSIBY HOBUX HPOJYKTIB Ta pimieHb. Binrak,
MepCOHAJ TOPTOBEIbHUX MIAMPUEMCTB € BU3HAYAIBHUM (PakTOPOM eheKTHBHOCTI pOOOTH IMiANPUEMCTBA, TOMY 1
BUMOTH JI0 HHOT'O MalOTh OYTH JOCTaTHHO BHUCOKMMH. [IpalliBHUKH MalTh J00pe BOJIOAITH mpodeciitHuMu i
3araJbHUMH KOMIIETEHTHOCTSIMHU, OCTIHHO CaMOYIOCKOHAIIOBATHCSI.

AHaIi3yloun HayKOBI TIpalli Ta y3arajlbHIOIOUN TOYKH 30py BUCHHX-EKOHOMICTIB, SIKi JOCIIKYBAIU IUIIXU
no0ynoBH e(heKTUBHOI CHCTEMH YIPABIiHHSA PO3BUTKOM IMEPCOHANY MiANPUEMCTB, MOXKHA TIHTH BHCHOBKY, IO
Ha el Yac OCTaTOYHO He OOIPYHTOBAHO KOHIEHITYAJIBHI MiIXOH JO CUCTEMH PO3BUTKY MEPCOHANY Y KOHTEKCTI
MixkHapogHUX cTagaptiB 1SO (Tadm. 1).

Tabmuus 1. HaykoBi morisau, o0 BU3HAYESHHS MTOHATTS «PO3BUTOK IEPCOHAITY»

ABTOp Pix TpakTyBaHHS NOHATTS «PO3BUTOK IEPCOHATY

LinecnpsimoBannii KoMILIEKC iH(GOpPMamidHMUX, OCBITHIX Ta IPHB’SI3aHUX 1O KOHKPETHHX
poboUnx Micub €JIeMEeHTIB, SIKi CHpPUAIOTH MiABUIICHHIO KBamiikalii MpaliBHUKIB JaHOTO
MiATPUEMCTBA Y BIATOBIAHOCTI 13 3aBAaHHSIMHU PO3BUTKY CAMOTO IMIATIPHEMCTBA 1 TIOTEHIIaIOM
Ta HaXHJIAMH CITiBPOOITHHKIB.

T. HopOept [14] 1993

P. Mapp, 1997 Ilponec HaBuaHHS 1 TigBHMINEHHSA KBamidikamil TMepcoHaTy 3 METOI  PO3BUTKY
I Mwminr [13] iHTENEKTYaJbHOTO NMOTEHIliaTy NpalliBHUKIB.

CucteMHO OpraHi3oBaHuMil Ipouec OGe3nepepBHOrO NMpoQeciiiHOro HaBYaHHs MPAIiBHUKIB IS
MIATOTOBKH iX 10 BUKOHAHHS HOBUX BUPOOHMYMX (YHKIIH, mpodeciiHO-kBaTi(iKaIiitHOTO
MPOCYBaHHS, (OPMYyBaHHS pe3epBy KaJpiB Ta BIOCKOHAIEHHS COINAJBbHOI CTPYKTYpH
HepcoHay.

B. Casuenko [17] | 2002

CyKyITHICTh OpraHi3alliifHO-eKOHOMIYHHX 3aXOJiB CIY)KOHM YIpaBIiHHS MEPCOHANOM y cdepi

A. Ki6anos [11] | 2005 CKOHON : o1 PEOHATO
HaB4YaHHsA NEPCOHAY OpraHi3alill, MoTro NneperiaAroToOBKY 1 MJABUILICHHSA KBaJ'[l(blKaL[ll.

J1. JIxon- 2006 [Iporiec yAOCKOHANICHHS TIOB’SI3aHUX 3 BHPOOHHWYOK JisJIBHICTIO 3HaHb Ta YMiHb i3
Mertsi03 [9] BHUKOPHCTAHHSIM IIUPOKOTO CIIEKTPY HABYAIBHHX METOJIIB i CTpaTeriii.

O. Tpimmosa [7] | 2011 CyKyIHICTh yCiX OpraHi3aliifHO-eKOHOMIYHHAX 3aXOMiB MiAmpueMcTBa y chepi HaBUAHHA
P MIEPCOHAITY, OTO MEPENiATOTOBKH i MepeKBaidikaii.

CyKyIHICTh OpTaHi3amiiHO-eKOHOMIYHHUX 3aXOMiB CTPYKTYPHHX MiIPO3IUTiB 3 yIpaBIiHHS

0O.Ky3pMiH [12] 2011 | mepcoHanoM y cdepi HaBYaHHS TIEPCOHATY OpraHizailii, HOro MepemiAroTOBKY i MiJABUIICHHS
KBaiQikarii.
OpHa 3 GyHKUIH MEHEIKMEHTY, sIka CIIpIMOBaHA Ha Te, 100 CIPUATH WIEHaM TPYJOBOTO
1. Xenrue [18] 2011 | xoJeKTHBY yciX iepapXiuHHX JJaHOK B OBOJIOJIIHHI KBaTi(iKaIi€to, HEOOXiJHOO 1JIsi BUKOHAHHS

cydacHUX 1 Maii0yTHIX npodeciiiHuX BUMOT.

HaOyTTs mpamiBHHKOM HOBHX 3HaHb, YMiHb 1 HaBHYOK, SIKi BiH BHKOPHCTOBYE YU Oyne
O. Tanexa [15] 2012 | BuKOpUCTOBYBaTH y CBOill mHpodeciiHii MiSTTBHOCTI A1 BUKOHAHHS HOBHX BHPOOHHIHX
(yHKIIH, 3aBjaHb 41 000B’5I3KiB 38 HOBOIO MOCAJIO0.

OpranizoBaHuii Tporec OE3MEepPepPBHOTO HABYAHHS MPAI[iBHUKIB Ui IATOTOBKH 1X 10
B. Pynres [16] 2013 | BUKOHAHHS HOBHMX BUPOOHMYMX (QYHKII, IpodeciiiHOro npocyBaHHs Mo CIyx0i, popMyBaHHs
pe3epBy KepiBHHUKIB Ta BIOCKOHAICHHS COLIaJIbHOT CTPYKTYpPH IIEPCOHAITY.

KaramizaTop 6e3mepepBHOTO OpraHi3aliifHOr0 Ta 0COOMCTICHOTO POCTY MPAIliBHUKIB MIIIXOM
O. T'erbMaH [6] 2016 | ynmockoHaneHHS iX KOMIIETEHIIH, pO3IIMpeHHsI 00CATY 3HaHb, IiABHUINECHHS KOMIETEHTHOCTI,
3JIaTHOCTI JI0 HABUAHHSA, IHTEpECy JI0 3MICTY Mpalli.

IDicepeno: ckraoeno asmopamu 3a mamepiaramu [6-7,9, 11-18]
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Po3eumok KoMnemeHmMHocmell nepcoHany NIONPUEMCMe mMop2iel 6 KOHMeKCMi MiHHaAPOOHUX

Cuapyk LI, Jlecbxosa C.B cmandapmis ISO

ABtopu HaykoBuXx pociimkenb O. I'pimHoBa, A. KibGanoB, O. Ky3pMiH Tig pO3BHUTKOM TIEpCOHATY
PO3YMIIOTh CYKYITHICTh 3aXOJiB IiIMPUEMCTBA, CIPSMOBAHWX Ha HAaBYAHHSA, MEPEHiATOTOBKY, ITiIBUIICHHSI
kBamiikanii mpamiBaukiB. T. HopGept, P. Map i I'. IlIMiAT po3riasaaroTh pO3BUTOK MEPCOHATY 3 TOYKU 30PYy
migBumieHHs kBanigikanii. B. CaBuenko i B. PynbeB BH3HA4UarOTh, M0 PO3BUTOK MEPCOHATY HEOOXiTHMHA IS
(dbopmyBaHHS pe3epBY KEpIBHUKIB Ta YIOCKOHAJICHHS COIMIabHOI CTpyKTypw Tmepconany. O. I'erbMaH
M KPECITIOE, IO PO3BUTOK MEPCOHANTY € KaTaai3aTopoM Oe3mepepBHOIO OPTaHi3aMifHOTO 1 MPOQECiiHHOTO POCTy
TPALiBHAKIB, IUIIXOM YIOCKOHAIEHHS iX KoMmeTeHIiil. . XeHTHE BHOKPEMHB PO3BHTOK IEPCOHATY SK
oKkpeMy (YHKIIIO MEHEKMEHTYy, CIPSIMOBaHYy Ha CIpHUSHHS IpaliBHHKaM B OBOJOMIHHI KBajidikawiero,
HEeoOXiTHOIO JUIsi BAKOHAHHS MPOQeciiiHNX BUMOT.

Crmparourch Ha JOCIIIKEHHs BUIE3a3HaY€HNX HayKOBIIB, IOT0KYIOUUCH IEBHOIO MipOIO 3 TBEPKEHHIM
O.'erpMaH 10RO YIOCKOHAJEHHS KOMIETEHILIH IpaliBHUKIB, BBa)XAEMO, IO PO3BUTOK IEPCOHANY — I€
CHCTEMHO OpraHi30BaHHWH Mporec Oe3nepepBHOTO HABYAHHS, CHPSMOBAaHWN Ha YIOCKOHAJICHHS 3aralbHUX i
(haxoBUX KOMIETEHTHOCTEH, HA OCHOBI MaKCHMAaJIbHO MOKIMBOTO BUKOPHCTAHHS KOHCOJIIZOBAHOTO ITOTEHITiATY
3HaHb, HABUYOK, 3A10HOCTEH Ta MOTHBAILIii IPAIliBHHUKIB.

ABTOpCBKE BH3HAUCHHS MOHSTTS «PO3BHTOK MNEPCOHATY» IPYHTYETHCS Ha CHHEPIeTUYHOMY €(EKTi A
MpaliBHUKA, CIIOKWBava i mignpueMctBa. CHHEPreTHUHUI €(EeKT IMOSICHIOETHCS OTPUMAHHAM JOJATKOBOTO
pe3yNbTaTy Bill 3JIarOJDKEHOI B3aEMOMIl yCiX €IIEMEHTIB CHCTEMH: IMEpPCOHAN TMiANMpPUEMCTBA HaOyBae
HEOOXiJTHOTO JIOCBiZy, pO3BHBAaE HABHYKKM © OCOOMCTI 3mIOHOCTI, cTae OUIBII KOMIIETCHTHUM 1
KOHKYPEHTOCIPOMOKHMM Ha PHMHKY Ipalli; CHOXXHBau YCBIZIOMJIIOE CBOIO IHHICTH Uil MiANPUEMCTBA, MaE
BIICBHEHICTh Y TOMY, 1110 HOT'O 00CIyroBy€ KOMIIETEHTHUH MEpCOHAN, TOTOBHI TOMIOMOTTH NPUHHATH IpaBUIbHE
pillieHHs MOA0 NpHUAOaHHS TOBapiB; MiJIPHUEMCTBO Ma€ MO3UTHBHUM IMIK, OTPUMYE JIOSIIBHUX CIIOKUBAYiB i
SK pe3yibTaT — IpUOYTOK.

[Mpouecu rioGanizanii MalOTh 3HAUYHUI BIUIMB Ha PO3BUTOK BHYTPIIIHBOI TOPTiBII YKpaiHU uyepe3 pO3BUTOK
YKpalHCBKHX Ta 3aKOPIOHHHUX TOPTOBEIBHUX MEPEX, IO BiATOBIJa€ CydaCHUM 3arajJbHOCBITOBUM TCHICHIIISIM
PO3BHUTKY TOPTIBIIL.

Y XXI cTomiTTi 711 TOPrOBENBHUX MiANPUEMCTB € HaJ3BUYAHO aKTyaJbHUM 3aBAAaHHSIM BHOYAYBAaTH TaKy
e(eKTUBHY CHCTEMY YIpPaBIiHHA PO3BHTKOM IIEPCOHANy, sIKa O HE JIMIIE BUIEPEIKAIBHO aJanToByBaja
TIEPCOHAN 0 3MiH pUHKOBHX YMOB, a i Oe3lmepepBHO yAOCKOHAIOBaNa mpodeciiiHi i 3aranbHi KOMIETCHTHOCTI
mepcoHarry. TakuM YHHOM, BHHHUKA€ HEOOXITHICTH JOCHDKCHHS YHHHUKIB YCIIIIHOTO PO3BHTKY
KOMIIETEHTHOCTEW TIepCOHAITY IMIAIPUEMCTB TOPTIiBII Y KOHTEKCTI MiXkHapoaHuX ctanaaptis 1SO.

Mixknaponni cranmaptd SO Bu3HAUYAIOTH, 1[0 KOMIICTCHTHICTh — II¢ BUKOPUCTAHHS y MisJIBHOCTI 3HAHB,
HaBMYOK 1 ocoOucTux 3mi0HOCTeil. BiANOBIAHO OO 1IBOrO0 BU3HAYEHHS YMHHMKAMH YCIIIIHOTO PO3BUTKY
KOMIIETEHTHOCTEH MepCOHaNy € 3/1i0HOCTi, HaBWYKM, 3HAHHS MpaliBHHUKA, SIKI IPYHTYIOTbCS Ha MOTHUBaii

(puc. 1).

UHMHHHKH YCHIITHOTO PO3BUTKY
KOMITETEHTHOCTE!N IepCOHATY
I

v v v

3ni6HOCTI > Hapuuku < 3HaHHsA
— cHCTeMa  BJIACTHUBOCTEil — mikmpodeciiiui (Soft skills); —  ¢opma  icHyBaHHT i
ocoOucToCTi, IO BIIMOBITAE —  By3bkompodeciitai  (hard CHUCTEMAaTH3aIlii  pe3yNbTaTiB
BMMOTaM JisiIbHOCTI Ta 3a0€e3- skills). Mi3HABaJIbHOI MISUIBHOCTI OCO-
Hevye BHCOKI JOCATHEHHS. oucrocrTi.

* A

MoTuBauist — BHYTPIlIHE CIOHYKaHHS JI0 PO3BUTKY

Puc. 1. UnHHMKYN YCTIIIIHOTO PO3BUTKY KOMIIETEHTHOCTEH NIEpCOHATY
Jlorcepeno: cknadeno asmopamu 3a mamepiaramu [1; 2; 3; 4]

Ha nymky 3aBinoBcbkoi I'.T. ycmimHuii po3BHUTOK IEpCOHANy 3alieKHTh BiJ TPhOX (aKTOpiB: 3HaHb, SIK
OCHOBH JIJIsl PO3BUTKY 371I0HOCTEH MpAaliBHUKIB; MOXIIMBOCTEH SK YMOB Ul BUKOPHCTaHHSI OTPUMaHHX 3HaHB;
MIOBE/IIHKU TpaIliBHUKA B KOJEKTHBI, BMIHHSI BCTaHOBJIIOBATH MI>KOCOOMCTICHI Ta HeopMalbHI KOMYHiKallii.
Ky3pmin O.€. Takoxx BBaXkae, IO IJIS YCIIIIHOTO PO3BUTKY NPANiBHUKY HEOOXiTHI 3HAHHS — MIATPYHTS IS
PO3KPUTTS TIOTEHITiaTy, MOKIMBOCTI — YMOBH JJIsI PO3IIMPEHHS 1 BAKOPUCTAHHS 3HaHb, a TAKOX MOBEIHKA, sIKa
MiATBEPIUKYE, IO MPAIiBHUK BMOTHBOBAaHUI 110 pO3BUTKY. I'pm3oBceka JI.O. cTBepmKye, IO OJHUM i3
OCHOBHMX HamNpsMiB PO3BUTKY IMEPCOHANIY € OpraHi3aimisi B3a€MOIIOB’S3aHMX TMPOIECIB  PO3BUTKY
KOHKYPEHTOCIIPOMOXKHHX OCOOMCTICHHX 31i0HOCTel mpariBHUKIB. A. FOnmiHa koHCTaTye, MmO e(pEeKTHBHICTH
TUSTTBHOCTI MiIMPUEMCTBA BU3HAYAETHCS 332 PIBHEM PO3BHUTKY Ta OCOOMCTICHOTO TOTEHIlialy MOro MmepcoHamy,
TOMY B YMOBaX Cy4aCHOCTI BaXJIBHM aCIIEKTOM €(QEeKTUBHOI AisUIBHOCTI IIEPCOHATY € ITPOIIEC MOTHBYBAHHS JI0
YCIIIIHOT pOOOTH, YPaXx0OBYIOUH OCOOHCTICHI MOTpeOH, XapaKTEePUCTHKH, 3HAHHS Ta BMIHHS IIPalliBHUKIB.
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[IpaniBHUKH TPUXOATH HA MIAMPUEMCTBO 3 HAOOPOM BIIACHUX IIHHOCTEH, iHAMBIAyaTbHUM CTABJICHHSAM JIO
COIIATbHUX SIBHIN Ta MiSUTBHOCTI SIK COPMOBaAHI OCOOMCTOCTI, SIKi MArOTh BJIACHY IO3WIIiI0, TIEBHI MU Ta
MOTHBH. BaroMmuii BIUTUB Ha PO3BUTOK OCOOMCTOCTI MpaIliBHUKA MAIOTh OCOOUCTI 3MI0OHOCTI, BiJl IKUX 3aJICIKUTH
SIKICTh BUKOHAHHS JiSUTBHOCTI, YCIITHICTh Ta PiBEeHb JOCATHEHb. ICHY€ 3B'I30K MiX 3M10HOCTSIMH TpaIiBHUKA 1
MOJKJIMBICTIO HaOYTTS HUM KommeTeHTHocTeHd. [Ipu piBHHX 30BHINIHIX MOXKIHBOCTSX peaji3alis MOTEHI[amy
3110HOCTEH 1 IEPETBOPEHHS iX Y KOMIICTCHTHOCTI Tiepe0yBae B 3aJI6)KHOCTI Bl MOTHBAIIIT IpaIliBHUKA.

CytreBUME (hakTOpaMu PO3BUTKY 1 peaiizauii 31i10HOCTEH MpalliBHUKA € CTIHKI mpodeciiiHi iHTepecH, sKi
CTHMYJIFOIOTh OBOJIOJIIHHS HOBUMHM 3HAHHSIMH, IPUHOMAMH i CIIOCOOAMHU JisITHHOCTI.

ExoHoMmiuHa riiobarizanis nepeTBoproe 3HaHHS Ha TOJIOBHHUH PECypc sIK iHTEJIEKTyalbHy OCHOBY YIPaBIiHHS
Ta (QyHKUIOHYBaHHS MignpreMcTBa. OCOOMCTICHI 3HAHHS € OCHOBHHMM ITOTEHIIATIOM JJIsI CTBOPEHHS CHUCTEMH
OpraHi3allifHUX 3HaHb MiANPHEMCTBA. 3HAHHS HAOYBAaIOTHCS Yy MPOIECI PO3YMOBOI MiSUIBHOCTI, SIKa BUHHUKAE B
HepIny 4epry MiJ BIUIMBOM SIKICHOT OCBITH. Y 3B’SI3KY 3 PO3BUTKOM 1HHOBAIIii, HAYKOBO-TEXHIYHUM IIPOrPECOM
3HAaHHS MaloTh 3JAaTHICTh IIBHUIKO 3HEUIHIOBATHUCS (IiANaBaTHCS MOpPAJIbHOMY 3HOCY). 3pOCTaHHS BHMOT [0
piBHS KOMIIETEHTHOCTI MpALiBHUKIB IMOPOKYE BUMOTY IOCTIIfHO OHOBIIIOBATH 3HAHHA NUIAXOM HaBYaHHSI
MPOTATOM KUTTS.

be3 akTyalbHHX 3HaHb HEMOXIJIMBA €(EKTHBHA MiSUTbHICTh MpaIrliBHUKA. A 3HaHHSA, SKi CHCTEMATHYHO
3aCTOCOBYIOTBCS MPAIIBHUKOM Y POOOTI TIEPETBOPIOIOTHCS B HABUYKH — KOMITOHEHTH CBiIOMOi HisUTBHOCTI, IO
BUKOHYIOThCSI aBTOMATH4HO. HaBHYKK BKJIIOYAIOTh KOMIIETEHIIIi, YCTAHOBKH, NMEPEKOHAHHS U MOBEMIHKY, SKi
3MIHIOIOTBCS Y TIPOLIECi PO3BUTKY NpalliBHUKA.

JloCmiDKeHHST IIIOJ0 BH3HAUYCHHS KJIIOYOBHX HABHYOK TMPAIiBHUKIB, HEOOXiTHHX JMJIS ITiJABHIICHHS
e(peKTHBHOCTI 1 IPOAYKTUBHOCTI palli € TEMOFO JJIs TOCTIKEHb YIEHHX BChOTO CBITY (Tabi. 2).

Tabmums 2. JlocmimKeHHS eKCIIEPTIiB CBITY 010 HABUIOK MaOyTHHOTO

OnpuarogHeHHS . .
[ JlaHi 11100 MPOBEIEHUX JOCIIPKEHb

2010 pix Bammnrron. CBiTOBHﬁ Oank. [locmimkenHss «PO3BHTOK HaBMYOK JUIsi Kpamioi 3aiHATOCTI 1 BHIIOL
POAYKTUBHOCTI».

2011 pik Bammnrron. CeitoBuii 6ank. JlocnimkenHs «YKpaiHa — piBHHIA TOCTYI [0 SIKICHOI OCBITH.

. Bammnrron. CsitoBuit 6ank. JocmimkeHHs «PO3BUTOK COIIOEMOLIHHUX HABUYOK MPOTITOM YChOTO YKHTTS:

2014 pik .
takcoHoMist K(PRACTICE».

2015 pix [MiBuiuHa Ipmannis. Macmtabue pociijkeHHs «l[lonuT Ha HaBUYKKMY» (BU3HAUCHHs IOTPeOM y HaBMYKaX 10
2025 poky).

2015 pix Hapum. OpraHi3aui.ﬂv €KOHOMIYHOI cmiBOpaii 1 po3BUTKy. «HaBuuku ajs COILiafdbHOI YCHILIHOCTI: CHila
COLIAJBHUX T eMOLIMHUX HABHYOKY.

2015 pix Baumnrron. Ceitouii 6ank. ocnimkenns «Benenns 6i3necy 2015: 3a MexamMu e(heKTHBHOCTI».

2015 pix Bammmnrron. Ceitouii 6ank. ocmimkenns «IIpodeciiini ymiHHS juist cydacHoi YKpaiHu».

2016 pix l"eHepaJ_n,Hnﬁ Jupekropar €Bpomneiicbkoi Komicii 3 mutanp ocBit Ta KynbTypu. [lopsaok Jlennuit 3 HaBudok
(EU Skills Agenda).

2016 pix BcecBiTHiit ekoHOMIuHMIA (hopyM B JlaBOCI BU3HAYMIIM HABMYKH, aKTyaJlbHI Ha pUHKY npaui y 2020 pori.

2016 pix EKC]‘I.epTHa opranizauis 3 KCB ta nurans "cniBnpaui 6i3Hec¥ 21 yHiBepCHTeTiB «dentp po3sutky KCB».
Jocaipkenns «HaBuuku s po3Butky Ykpainu 2030: norusi 6i3Hecy Ta OCBITHY.

Jlcepeno: cknadeno asmopamu 3a mamepianamu [9; 11]

Sk 6auumo 3 TabJ1. 2 AOCIIPKEHHS 100 HABUYOK MPAIiBHUKIB MPOBOSITHCS CHUCTEeMaTH4HO. J[0 mpukiamy
OCHOBHOI Te3010 y gociimkeHHsx CeiroBoro 0aHky «IIpodeciiini BMiHHS ajisi cy4acHOi YKpaiHu» € Te, 1o
HE3aJIe)XHO Bix mpodecii Ta ramy3i, TMNpamiBHUKA MAOTh BOJIOAITH IEPEJOBHAMH KOTHITHBHUMH,
COIIIOEMOIIIHHAMY Ta TEXHIYHUMH HaBHYKaMH (pHC. 2).

Ipodeciiini BMiHHS 1711 cydacHOi YKpaiHu

v v v
KorniTupHI ComioeMormiiiHi Texuiuni
1. Bupimennst mpobiem 1. Camoopranizaris 1. Kommr’'toTepHi HaBUUKHY i
2.KomyHikabenbHICTh 2. CTpecocTilKicTs i IPOrpaMyBaHHs
3. KpearuBHe Ta KpUTHYHE HAITOJICTIIUBICTh 2. 3HaHHS PUHKIB i
MUCJIEHHS 3. Etuka 3aKOHO/IaBCTBA
5. Oprawizaitist po6o4oro 4. IinecnipsiMOBaHiCTh i 3. YMiHHS IpoaBaTu
qacy OaKaHHS BUNTHUCS 4. TpoekryBaHHs
6. 31aTHICTh 10 HABYAHHS 5. Komannna po6ota 5. KepyBanHs aBTOMOOi1EM

Puc. 2. OcHoBHu#T HaOip HABHYOK [T YKpaiHu
Iorcepeno: ckradeno asmopamu 3a mamepianamu [9]
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3rigHO JOCTimKeHb eKkcrepTiB BcecBiTHhOro ekoHomiunoro ¢opymy B JlaBoci (2016 p.), a Takox
nociimkenb Llentpy po3Butky KCB «HaBuwuku st po3sutky Yipaiam 2030: mormisa Gi3Hecy Ta OCBITH»
MOJIOBMHA HEOOXiMHUX TMpamiBHUKAM HAaBHYOK CTOCYEThCS KOMYHIKAaTHBHOI cdepH, iHIN — 3HiIOHOCTEH a0
KOMIUIEKCHOTO BUPILIICHHS TPOGJIEM, KPUTHIHOTO MHUCJICHHS, KPEATHBHOCTI, KOTHITUBHOI THYYKOCTI (Tabi. 3).

Tabmuus 3. TOII-10 HaBMYOK NpauiBHUKIB, HA IYMKY pOOOTOAABIIIB

TOII-10 naBuyok 2020 poky Hasuuku 115 po3Butky Ykpainu 2030: mornsn Oi3Hecy Ta OCBITH
KommnekcHe po3B’s3anHs mpobiemM EMoniiiHui iHTeNneKT
Kpurnune MucieHHs BMiHHS nparfoBaTy B KOMaHIi
TBopui 3xi6HOCTI PirreHHs1 KOMIUTEKCHUX Mpo0ieM
YMiHHS KepyBaTH JIOIbMH 31aTHICTD IIBUIKO HABYATHUCSA
Bsaemogis 3 mronpmu AanTHBHICTH/THYYKICTh
EMouiiiHuii iHTENEKT AHaIITHYHE MUCIIEHHS
;’il;/][ll;l:;(bopMyBam BJIACHY OYMKY Ta IpHHMAaTH Kpuriase MucreHss
OpieHTalist Ha KJIEHTIB YnpaBiiHHS IPOEKTAMH
YMiHHS BECTH NIEPETOBOPH Crpateriune MUCIICHHS
T'HyuKiCTh pO3yMy [HiLIaTUBHICTB/yIPaBIiHHS 3MiHAMH

Ilicepeno: cknaoeno asmopamu 3a mamepiaramu [11]

I'mobansHo0 TeHzeHmicro XXI cromitrs € morpeda y HasBHocTi SOft sKills (M’sixkux HaBu4OK), sKi
MPEICTABISIIOTh KOMIUICKC HECTeiani30BaHNX, MDKIpo(ecifHuX HAaBHYOK, IO BIAMOBIZAIOTH 3a YCIIIIHY
yyacTh y mHpoleci poOOTH, BHCOKY NPOAYKTHBHICTh, MOXJIMBICTH aJaNTyBaTUCS JO 3MiH CepeIOBHIIA,
BUKOHYBaTH HECTaHAapTHi 3aBaaHHs. [lorpeba y By3bkompodeciiiHux HaBuukax, tak 3BaHux hard skills, mms
SIKICHOTO BHKOHaHHsS OOOB’SI3KiB TpalliBHUKAMHU MpejcTaBieHa cmiBBigHomeHHsM go Soft skills — 39% Tta
61% [10].

VYcnix mporiecy po3BUTKY MEPCOHATY O€3MOCEPEIHBO 3aJICKHUTh HE JIMIIIE Bij 34i0HOCTEH, 3HAHb Ta HABHYOK,
ajie ¥ BiJi BMOTHBOBAHOCTI MPAI[IBHHUKIB. Y MOCTIIKCHHAX HIMEIBKOro yueHoro ®.Po3eHIITIIT po3risaaeThes
MOTHBAILIS TIOCATHEHHS SIK [IPAarHeHHs MpalliBHUKa PO3BUBATH 0COOUCTI 3MI0HOCTI B YCiX cepax AisIBHOCTI, 4H
y TuX cdepax, ne MoTpiOHO MOKa3aTH BUCOKHH pe3ysbTaT. BiTUM3HSAHI ydeHi akIEHTYIOTh yBary Ha aKkTHBHIM
Cy0’eKTHUBHIH MO3UIII] MpamiBHAKA SK 3HAYYIIOMY (PAKTOpPi PO3BHUTKY.

OTxe, BMOTUBOBAHUI IEPCOHAN, KU Mae 3JaTHICTh 3aCTOCOBYBATH 3HAHHS 1| HABMYKU IUISl JOCATHECHHS
OYiKYBaHHX PE3yJIbTATiB TOPrOBEJIBHOTO MiANPUEMCTBA MOXXHA Ha3BaTH KOMIETCHTHHM. IIpoTe, BUMOru 10
KOMIIETGHTHOCTI € 3HAa4YHO INUPIIMMH 3a BHMOTM 1O aKaJeMi4HOi OCBIiTH, HaBYaHHSA Ta J0CBiny. BoHmu
BU3HAYAIOTh PE3YJbTATH, IKUX NOTPIOHO JOCATTH AJIsi KOHKPETHOI pOOOTH, KpUTEPil Ji€BOCTI Ta CTAHAAPTH.

Ha nHamy AQymKy, TICHO IOB’SI3aHUM 13 TOHATTSAM «PO3BHTOK KOMIIETEHTHOCTEH MEpCOHANY» € IOHATTS
«IKICTh TepcoHany». YBara 10 MPoOJIeM SKOCTI IEePCOHATy Ta HOro PO3BHUTKY IMOCTIHHO aKTyasi3yeThCs
BCTynoM Ykpainu 10 wieHiB CBITOBOI opraHizarii TOpriBii.

3 Meroro 3a0e3medeHHs CUCTEMH SIKOCTI OOCIyroBYBaHHSI CIOXHMBadiB Ha PO3JPIOHUX TOPrOBEIbHUX
HiANpUEMCTBaX YKpailHM  YIpaBIiHHS PO3BMTKOM IE€PCOHANTy 3IIHCHIOETbCS uepe3  3arpoBaPKEHHS
MmikHapoauux craHnaptiB 1ISO 9000, sixi Ha choroaHi yBiOpanu B ceOe edeKTHBHUIA, mepeBipeHuid OizHECOM
MIDKHApOIHUI JIOCBIJ 00 CTBOPEHHS! KOHKYPEHTOCIIPOMOXKHOTO IiAPUEMHHUIIBKOTO cepenoBuiia. [IpuHuumnm
VIpaBITiHHS SKICTIO 32 MDKHAPOJHUMH CTaHAapTaMH y3arallbHEeHI aBTOPOM (puc. 2).

7 KepyBanHs B3aeMOBiTHOCHHAMU

6 ITpuiHATTA pilleHb HA OCHOBI (PAKTHYHUX JAHUX

5 TMominmenus

4 IpouecHuit miaxin

3 3anisHICTh MepcoHaIy

2 JlinepctBo

1 OpieHTallis Ha 3aMOBHHKa (CIIO)KHBAyYa)

Puc. 2. Ilpunimmnu ynpasniaas skictio 1SO 9000
Hoicepeno. cknadeno asmopamu 3a mamepianamu [2]

3rinno  Tiymawenns JICTY ISO 9000:2015 mnpamiBHUKK CTAHOBIATH CYTTEBO BAXIUBHHA pecypc
MiAIPUEMCTBA, & AI€BICTh MiAMPUEMCTBA 3aJ€KUTH Bl TOTO, SIK TIEPCOHAT TOBOJIUTH ce0e B MeXaX CUCTEMH, Y
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kit BiH npamtoe. CyTh MPUHIUITY «3aMiSTHICTh TIEPCOHAITY» TOJISTae B TOMY, III0 KOMIIETEHTHUH, TPAaBOMOYHHI
Ta 3aIiTHUA TIepCOHAJ HAa BCIX pIBHAX IMiJNPHEMCTBA € CYTTEBO BAXIMBUM JUIS TOKpalieHHS HOTO
CIIPOMO>KHOCTI CTBOPIOBATH IIHHICTH [1].

[ITo6 pe3ynpTaTUBHO Ta €(PEKTHBHO YIPABIATH MiANPHEMCTBOM, KEPIBHHITBY BaXKIHBO IIOBAKATH 1
3alydaTd MEepCOHAN Ha BCiX pPIiBHAX, IO MOTHBYE HOTO JO PO3YMIHHS HiJIed IigIPHEMCTBA, ITiIBUIICHHSI
(haxoBOTO PO3BUTKY, iHIIIIATUBHOCTI Ta 30UIBIICHHS yBaru O CHUTPHUX IIHHOCTEH 1 OopraHi3amiifHOI KyJIbTypH
MiANPUEMCTBA.

Y ACTY 1SO 10015:2008 3a3Ha4eHO, M0 BaKJIMBHUM BHECKOM Yy JOIOMO3i IiJIPHEMCTBY IMOJIMIIUTH CBOT
MOXIIMBOCTI Ta JOCAI'TH CBOIX IIlJIeH y cepi IKOCTi, 3 METOIO 3aJI0BOJICHHS MOTPEO CHOXKHMBAUIB, € CITIAHOBAHUH
1 CHCTEeMaTH4HUI1 IPOLleC HaBYaHHS MepCOHaTy. Y CTaHIapTi BU3HAYCHO, 110 HABUYAHHS IIEPCOHATY — e TpOLeC
HaJlaHHS W YJOCKOHAJICHHS 3HaHb, HABUYOK Ta 0COOMCTUX 310HOCTEH MpaIliBHUKIB.

3anpoBa/pKYIOYM TIpOLlEC HaBYaHHS IEPCOHANy, KEPIBHHLTBO Ma€ BHU3HAYUTU INOTpeOy B HaBYaHHI,
PO3po0OuTH TUIaH, OpraHi3yBaTH 3a0e3NeUeHHs HAaBYaHHS IIEPCOHATTY i OI[iHIOBaHHS HOTO PE3yIIbTATiB.

JCTY 1SO 10018:2015 BuzHavae, mo BiJ 3alydeHHS KOMIIETCHTHOTO IMEPCOHATY Ta Bil TOTO, SIK HOTO
MIPECTaBJICHO i IHTETPOBAHO HA MiANPUEMCTBI 3aJCKUTh 3arajibHa JI€BICTh CHCTEMH YIIPABIIHHS SKICTIO Ta il
nporeciB. [ pe3yabTaTUBHOTO 3allydeHHS TEPCOHATY 3 HEOOXiTHOI KOMIICTCHTHICTIO BHUPINIAJBLHUM €
BHU3HAYCHHS, PO3BUTOK Ta OLIHIOBAHHS HOTO 3HaHBb, HABUYOK, MOBEIIHKU Ta HEOOXITHUX YMOB POOOTH.

3rigno TmymadenHs JCTY [ISO 10018:2015 3m00yTTst OCBITH Ta HaBYaHHA — II€ ITiJBUIICHHSI
KOMIIETEHTHOCTI, 1110 IPU3BOJUTH JI0 301JbLICHHS 3JaTHOCTI JIFOJJMHU CTBOPIOBATH I[IHHICTb JJIsl MiANPHEMCTBA
Ta CHOXKMBauiB. YCIIIIHI MIANPUEMCTBa BUKOPUCTOBYIOTh 3HaHHS Ta HABUYKU CBOTO MEPCOHAIY TAaKUM YHHOM,
11100 1€ CTBOPIOBAJIO LIHHICTB JUISl IiJIPHEMCTBA Ta CIIOXKHBAaYiB.

IepeBaroro pe3ynbTaTHBHOIO MPOIIECY HABYAHHS € MIABHIICHHS YCBIIOMICHOCTI HOCSITHEHb, 33 10BOJCHOCTI
BiZ poboTu Ta Ge3nevnocri npaui. Lle Beae 10 mokpamieHHs CTaBJICHHS Ta MiABUIIEHHS MOTHBALIT IEpCOHATY.

[MominmreHHs KOMIETEHTHOCT] MPAaNiBHUAKIB MPU3BOAMUTE A0 IOKPALICHHS OOCIyTOBYBAaHHS CIIOXKHBAdiB, a
JUTS TATIPHEMCTBA — MiABUIICHHS] KOHKYPEHTOCTIPOMOKHOCTI Ta IPUOYTKOBOCTI [4].

OTxe, PO3BUTOK IIEPCOHANY € OaraTOrpaHHUM 1 CKJIQZHUM MOHATTAM, LIO OXOIUIIOE IIHPOKE KOJIO
B32€MOTIOB’I3aHUX SKOHOMIYHHUX, COLIAIBHUX 1 IICHXOJIOTTYHUX MPOOJIEeM, a YIPaBIiHHI PO3BUTKOM MEPCOHATY
€ BOXJIMBOIO (DYHKILIEIO CHCTEMH YIPABJIiHHS IIEPCOHAIOM, SIKa € HEOOXiTHOI YMOBOIO 3a0e3NCUeHHs CTaJIOro
€KOHOMIYHOTO 3pOCTaHHS TOPTOBEIBHOTO IMiIPUEMCTBA B YMOBAX IiIo0ai3aii.

BucHoBkH

CyuacHHii CTaH PO3BHTKY TOPrOBEJIbHUX MiJNPUEMCTB YKpaiHH B yMOBaX CKOHOMIYHOI rirobaizarii
CBIIYMTh TPO Te, IO PO3BUTOK MEPCOHATY € HEBiJ €MHOI YaCTUHOIO PO3BUTKY CaMUX MiANPUEMCTB Ta
MiJBUIICHHS SKOCTI MOCIYT, sIKi BOHM HaJalTh. Y KOHTEKCTI MiKHapomHuX craHmapTiB 1SO HemikmagHuM
3aBJaHHsIM [MIANPUEMCTB TOPTIBII € oOpraHizamis mnpouecy Oe3NepepBHOr0 HaBYaHHS IPalliBHUKIB,
CIPSIMOBAHOTO Ha YAOCKOHAJEHHs iX 3araibHUX 1 (axoBHUX KOMOETEeHTHOCTEW. [l yCHIIIHOTO PO3BUTKY
KOMIIETCHTHOCTEH TIepPCOHANy WiAMPUEMCTB TOPTIBII HEOOXiIHO BPaxXOBYBaTH TaKi YWHHUKH: 3Hi0HOCTI,
HaBUYKH, 3HAHHS TPAI[iBHHUKIB, a TAKOXK 1X MOTHBAIIIIO.

Abstract

Globalization has become a new trend in trade development. Transnational companies have come to the
domestic market, which compete with Ukrainian trading companies at the expense of highly advanced
technologies and level of customer service. Thus, the managers of domestic trade enterprises should pay great
attention to the development of staff competencies, as the staff is the main carrier of standards of quality
customer service.

The purpose of the article is to investigate the factors of successful development of competences of trade
personnel in the context of international SO standards.

Analyzing the scientific work and generalizing the views of economists who have explored ways to build an
effective enterprise personnel management system, we can conclude that the conceptual approaches to the
personnel development system in the context of international 1SO standards are not substantiated at this time.

Based on the research of scientistswe believe that the development of staff is a systematically organized
process of continuous learning, aimed at improving general and professional competences, based on the
maximum possible use of consolidated potential, potential abilities and motivation of employees.

International 1SO standards define that competence is the use of knowledge, skills and personal ability in
activity. According to this definition, the factors of successful development of staff competencies are the
abilities, skills and knowledge of the employee, which are based on motivation.

The quality of performance, success and level of achievement depends on the employee's abilities.

Effective work of the employee is impossible without actual knowledge. Knowledge that is systematically
applied by the employee in the work is transformed into skills — components of conscious activity that are
performed automatically. Skills include competencies, attitudes, beliefs, and behaviors that change as the
employee develops.
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Research on identifying the key skills of employees needed to increase efficiency and productivity is a topic
of research for scientists worldwide. According to research by experts at the World Economic Forum in Davos
(2016), as well as the CSR Center for Skills for Ukraine's Development 2030: A Business and Education
Perspective, half of the skills required for employees relate to the communication field, others to complex
problem-solving, critical thinking skills, creativity, cognitive flexibility.

The global trend of the 21st century is the need for soft skills, which represent a complex of non-specialized,
interprofessional skills responsible for successful participation in the work process, high productivity, the ability
to adapt to environmental changes, perform non-standard tasks.

In our opinion, closely related to the concept of "staff competencies development" is the concept of "quality
of staff". In order to ensure the quality of customer service at Ukrainian retailers, personnel development
management is implemented through the introduction of international 1SO 9000 standards, which today
incorporate effective, business-proven international experience in creating a competitive entrepreneurial
environment.

According to the interpretation of DSTU 1SO 9000: 2015, employees represent a significant resource of the
enterprise, and the effectiveness of the enterprise depends on how the staff behaves within the system in which it
operates. The essence of the principle of "staff engagement" is that competent, competent and involved staff at
all levels of the enterprise is essential to improve its ability to create value.

DSTU ISO 10015: 2008 states that a planned and systematic staff training process is an important
contribution to helping an enterprise improve its capabilities and achieve its quality goals in order to meet
customer needs. The standard specifies that staff training is the process of providing and improving employees'
knowledge, skills and personal abilities.

DSTU ISO 10018: 2015 determines that the overall effectiveness of the quality management system and its
processes depends on the involvement of competent staff and how it is presented and integrated at the enterprise.
It is crucial to identify, develop, and evaluate their knowledge, skills, behavior, and prerequisites for the effective
engagement of staff with the necessary competence.

The current state of Ukrainian commercial enterprises development in the context of economic globalization
indicates that the development of personnel is an integral part of the development of the enterprises themselves
and the improvement of the quality of services they provide. In the context of international 1SO standards, the
urgent task of trade enterprises is to organize a process of continuous training for employees aimed at improving
their general and professional competences. In order to successfully develop the personnel competencies of the
trade enterprises, the following factors must be taken into account: the abilities, skills, knowledge of the
employees, as well as their motivation.
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